
Strategic Planning
A PROCESS OF INFORMATION GATHERING, SHARING, AND 
IDENTIFYING PRIORITIES

Presenter Notes
Presentation Notes
Why, what, how, and who of Strategic Planning



Why Strategic Planning?



Why Strategic Planning?

Roadmap 

Presenter Notes
Presentation Notes
Outlines where the library is headed and how it’s going to get there. Incorporates both new areas of focus in addition to ongoing programs, services, and resources. Also, a tool for helping the library staff and board members gauge progress over time.

Should be reviewed regularly, the frequency depending on the timeline. In some cases it might make sense to review monthly with staff and every six months with the board OR every other month or quarterly with the staff and annually with the board.




Why Strategic Planning?

Roadmap 
Living Document

Presenter Notes
Presentation Notes
Meant to be a living document: the destination might not change, but the path to get there might. 

“Stuff happens”, staff turnover, unexpected budget changes (for better or worse), changes from the community or city/government that impacts the library in some way. 

The strategic plan can be used as a reminder of the library’s priorities whenever it becomes necessary to make adjustments. 




Why Strategic Planning?

Roadmap 
Living Document
Communication Tool 

Presenter Notes
Presentation Notes

A way to consistently engage the community and the stakeholders on the library successes and challenges. Also one way to engage existing and potential partners. 

Every staff member should be able to answer the question: How’s it going at the library?

With:

It’s going really well, we’ve just SUCCESS EXAMPLE(S). We’re looking to FUTURE OBJECTIVE/GOAL and we’re looking for help with SUPPLIES/VOLUNTEERS/DONATIONS. Do you know anyone who might be able to help?






What does a Strategic 
Plan look like?



Vision

Mission

Plan (Focus Areas)

Goal Goal Goal

Objectives Objectives Objectives

Activities Activities Activities

Presenter Notes
Presentation Notes
Structurally it consists of these components or parts; let’s take a look at each one…



Vision

Presenter Notes
Presentation Notes
A VISIONS IS: Future, broad, holistic, is often community-wide, aspirational, forward-looking, where you’re headed, the ideal end-state; you may not get there but it’s worth striving for.



Vision

Mission

Presenter Notes
Presentation Notes
A MISSION DESCRIBES: The organization’s UNIQUE purpose, the “how” of getting to the vision. It is well-defined, succinct, concrete, more grounded than vision. No one else is doing this the way your library is; partners or other organizations can do other things in order to help achieve a common or shared vision.

The mission is also used during the planning process to keep your organizations activities “in scope”. It’s always good to “check in” with the mission and ask: does this activity, goal, idea, etc. fit within our mission?





VISION

A community committed to health, 
wellness, and quality of life.

MISSION

To help people achieve optimal physical, mental, and social
well-being through health promotion and prevention with quality, 

affordable health care.

Presenter Notes
Presentation Notes
Also note that this mission FITS within the vision




Vision

Mission

Plan (Focus Areas)

Presenter Notes
Presentation Notes
The next step in the building a strategic plant is to tie the mission to the vision with a PLAN that covers a number of SERVICES that the library can provide the community. 




Focus Areas

Express Creativity: Residents will have the services and 
support they need to express themselves by creating original 
print, video, audio, or visual content in a real-world or online 
environment.

Presenter Notes
Presentation Notes
FOR EXAMPLE:

Express Creativity: Residents will have the services and support they need to express themselves by creating original print, video, audio, or visual content in a real-world or online environment.




Vision

Mission

Plan (Focus Areas)

Goal Goal Goal

Presenter Notes
Presentation Notes

Each Service Response will have one or more goals.

Goals are a high-level statement within a defined area (service response)

They are a “refined” version of the Service Response
There is a focus on a specific audience who will be able to accomplish something, or receive some kind of benefit

Teens will have services and support to create innovative and interactive media






Goals
FOCUS AREA
Express Creativity: Residents will 
have the services and support 
they need to express themselves 
by creating original print, video, 
audio, or visual content in a real-
world or online environment.

GOAL
Teens will have the services and 
support to create innovative and 
interactive media

Presenter Notes
Presentation Notes

This can be further refined by audience (adults, teens, family, etc) and a specific offering 

Teens will have services and support to create innovative and interactive media

You will notice that up to this point everything about the strategic plan is OUTWARD facing.



Vision

Mission

Plan (Focus Areas)

Goal Goal Goal

Objectives Objectives Objectives



Objectives
GOAL
Teens will have the services and 
support to create innovative and 
interactive media

OBJECTIVE
By June 30, 2025, 15% of the 
teens who use the library will 
indicate on a survey that they 
have used library resources to 
create and share content online

Presenter Notes
Presentation Notes

Objective
How do you know that you’ve worked towards or achieved a goal? By setting a deadline and a target to measure

By 2020 15% of the teens who use the library will indicate on a survey that they have used library resources to create and share content online

Objectives are the “what for whom by when”



Vision

Mission

Plan (Focus Areas)

Goal Goal Goal

Objectives Objectives Objectives

Activities Activities Activities

Presenter Notes
Presentation Notes

Activities / Steps – what will it take to complete each objective? 





Activities
OBJECTIVE
By 2024, 15% of the teens who 
use the library will indicate on a 
survey that they have used 
library resources to create and 
share content 

ACTIVITIES
o Staff training

o Purchase equipment

o Create a monthly program
o Host annual event

o Implement survey, review
  responses

Presenter Notes
Presentation Notes
Staff training
Purchase equipment
Creating a monthly program
Annual event to highlight work by teens



How is a Strategic Plan 
created?

Presenter Notes
Presentation Notes
First and foremost, the director request



Process

Data 
Gathering

Community 
Input

Staff / 
Stakeholder 

Input

Goals / 
Objectives / 

Activities

Presenter Notes
Presentation Notes
Library Statistics
Library Assessments
Other Community Data




Process

Data 
Gathering

Community 
Input

Staff / 
Stakeholder 

Input

Goals / 
Objectives / 

Activities

Presenter Notes
Presentation Notes
Community questions via postcards
Focus groups, key informant interviews
Online surveys



Process

Data 
Gathering

Community 
Input

Staff / 
Community 

Input

Goals / 
Objectives / 

Activities

Presenter Notes
Presentation Notes
Facilitated meetings for staff and stakeholders (separate) to:
Where the collected data is reviewed by staff and stakehloders
Develop Vision and Mission statements (as needed)
Sometimes the staff/stakeholders Identify Strengths, Weaknesses, Opportunities, and Barriers the library faces
Prioritize Focus Areas 
Draft possible Goals (by Stakeholders)



Process

Data 
Gathering

Community 
Input

Staff / 
Community 

Input

Goals, 
Objectives, & 

Activities



Remember: It’s a ROADMAP
Vision

Mission
Plan (Focus Areas)

Goal Goal Goal
Objectives Objectives Objectives
Activities Activities Activities

Presenter Notes
Presentation Notes
ROADAP: Outlines where the library is headed and how it’s going to get there. Incorporates both new areas of focus in addition to ongoing programs, services, and resources. Also, a tool for helping the library staff and board members gauge progress over time.

Should be reviewed regularly – and it’s meant to be a living document: the destination might not change, but the path to get there might. 

“Stuff happens”, staff turnover, unexpected budget changes (for better or worse), changes from the community or city/government that impacts the library in some way. 

The strategic plan can be used as a reminder of the library’s priorities whenever it becomes necessary to make adjustments. 





Questions?



Role of Board Members



Role of Board Members
o  Generally, the board will advise, review and approve 



Role of Board Members
o  Generally, the board will advise, review and approve 

o  Board approves strategic planning process based on director’s request



Role of Board Members
o  Generally, the board will advise, review and approve 

o  Board approves strategic planning process based on director’s request

o  Board reviews and approves new or revised vision statement
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Role of Board Members
o  Generally, the board will advise, review and approve

o  Board approves strategic planning process based on director’s request

o  Board reviews and approves new or revised vision/mission statements
o  Board reviews a new or revised mission statement

o  One or two board members attend community meeting where draft
   goals are created; goals are refined by director and staff



Role of Board Members
o  Generally, the board will advise, review and approve

o  Board approves strategic planning process based on director’s request

o  Board reviews and approves new or revised vision/mission statements
o  Board reviews a new or revised mission statement  

o  One or two board members attend Stakeholder Meeting(s) where draft
   goals are created; goals are refined by director and staff 

o  Board reviews and approves goals; director and staff develop objectives
   and activities to create final draft of the Strategic Plan document



Role of Board Members
o  Generally, the board will advise, review and approve

o  Board approves strategic planning process based on director’s request

o  Board reviews and approves new or revised vision/mission statements
o  Board reviews a new or revised mission statement  

o  One or two board members attend Stakeholder Meeting(s) where draft
   goals are created; goals are refined by director and staff 

o  Board reviews and approves goals; director and staff develop objectives
   and activities to create final draft of the Strategic Plan document
o Board reviews and approves Strategic Plan document



Questions?
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