
Thank you for your proposal and interest in working with the City of Sandy as we expand our 

infrastructure to better serve our community. This interview process gives us the opportunity to 

better understand your approach, your project team, the cost estimates and structure and get a 

better understanding of your project style and vision.  

 

The fact that you are here means that the evaluation team liked your proposal. Please feel free to 

refer to your proposal (do not create a new PowerPoint) to answer the following questions and/or 

elaborate on your proposal responses. 

 

1.  Please take this time to describe your Project Approach. What specific tasks do you feel are 

most important for prudent management and sequencing of tasks and detailed schedule?  What 

does a collaborative relationship with the City look like? (10 points) 

 

2. Based on the proposal submitted, what are the cost estimates for the most essential aspects of 

the project? Are there tasks/costs that can be added or removed to see the project to completion?  

How do you manage and control costs? (10 points) 

 

3. The project team is crucial to any successful project.  Please introduce us to your team.  Are 

there similar projects your team has worked on that make your team members the best fit for the 

City of Sandy? Has your team worked together on past projects? (10 points) 

 

4. Please take this time to introduce any ideas that you may already have for this project. Based 

on past projects and experience, what are some proposals or ideas that you may want us to 

consider during the planning phase of this process?  Are there any concerns that you would like 

to address with the selection committee? (10 points) 

 

5. Finally, please take a moment to ask any questions you have of the selection committee. Are 

there any concerns that you have about this project that you would like to discuss? Would you 

like more information regarding funding types or budget limits? Do you have questions about 

how City staff will work together on this project, present to our governing body or how the 

project will proceed? (10 points) 


