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Resilient Central Mountains:
A Strategy for Resilience and Recovery
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§ Recovery & Resilience

§ Job creation

§ Increased wage diversity

§ Increased capital investment

§ Stronger workforce/talent development pipeline

§ Talent retention/Brain gain

§ Social Impact: Solving community challenges

Why?
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Resilient Central Mountains:
A Strategy for Resilience and Recovery

§ Definitions

§ Ecosystem Building as an 

Economic Development Strategy

§ Current State

§ Proposed Actions

§ Goals (Activity > Outcome > Impact) 

§ Your Support
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Definitions

• Dispelling Startup Myths
• Noun and Verb
• Perception vs Reality
• More than “Tech”

• “Startup” vs. “Small Business”
• Social Impact
• Resilience & Recovery
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Ecosystems: Simplified

5

mailto:info@CentralSBDC.org


©2020Central Mountain Small Business Development Center  I  CentralSBDC.org  info@CentralSBDC.org 719.221.0374 

Ecosystems: (Slightly Less) Simplified

Startups
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Current(–ish) State
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§ Mapped the region’s stakeholders

§ Buy-in from 11 stakeholders + 85 business 
owners & entrepreneurs

§ Defining local economic resilience and 
recovery in 3-5 years

§ Startup Colorado collaboration & platform

§ $50K in short-term funds

Current State: Activity To Date
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§ Inventory & Engage Entrepreneurs 

§ Engage with Stakeholders

§ Refine the Strategy and Outcomes

§ Secure Funding

§ Facilitate Firm Formation and Growth

§ Signature Events

§ Startup Competition

§ Catalytic Events – Salida Ideas Fest

Future State: Activated Ecosystem
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§ 30 new business starts, 20 existing companies
accelerated

§ 300 jobs created, $15MM in Annual Earned 
Income/Wages

§ $6MM in Capital Raised

§ Trusting, Connected Ecosystem

§ Culture of Innovation

§ Grow Tax Revenue to Cities, Counties

§ Recognition as a Model for Rural Success

5-Year Goals (Activity > Outcome > Impact) 
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§ Rural Economic Development Initiative 
(REDI) grants

§ Applications open in March

§ Typical funding: Up to $150,000 per project

§ 3:1 match requirement

Grant Funding Opportunities - DOLA
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§ Colorado Advanced Industries 
Accelerator Grants -
Collaborative Infrastructure 
Grant program

§ Typical funding: $50,000-
$500,000 per project 

§ 2:1 match requirement, 
including in-kind contributions) 

Grant Funding Opportunities - OEDIT
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Questions?
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