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KANK serves ~10,000 ops/year

$7+ mill annual economic impact 
(2018, CDOT est)

Our local Airport is jointly owned and operated by City 
of Salida & County, in operation since 1974

CDOT, Colorado Aviation Economic Impact Study, 2020

Annual operating budget averages $550-600k per year

Capital improvement budget ranges $440k-$1million per 
year, all dependent upon the project(s) being implemented  

Funding contributions shared 50:50 between Salida & County

3 FTE, employees of the County. 
9 member Advisory Board, with reps appointed by Salida & County



CDOT Airport of the Year! 

Awarded July 2024



Harriet Alexander Field played a crucial role in aerial
firefighting efforts during the 2019 9,000-acre 

Decker Fire, with as many as 15 firefighting aircraft 
on the field during the height of operations, 

providing an estimated 12,000 gallons of fuel sales
for these aircraft within a month

The airport also supports 
emergency medical response 
services, providing refueling for 

medical helicopter/air ambulance 
services including Reach Air 
Medical and Flight for Life

Critical Airport Operations



Major Capital Improvements Completed
Year Significant Capital Projects Completed

2019 Airport overlay. Land acquisition to 
support runway

2020 Taxiway alpha and apron rehab. Beacon 
light tower.

2022 Runway rehab. New taxi lanes in hangar 
infrastructure and paved service road. 
Purchased terminal hangar

2023 Purchased 13 acres at SW of airport to 
support future runway extension. 
Upgraded Automated Weather 
Observation System (AWOS). Repaved 
Taxiway Alpha.

2024 Initiated replacement and relocation of 
>40 year old fuel farm tanks. 
Commenced design work for Taxiway 
Alpha extension – Phase I.

$Millions in federal & 

state grant funding 

secured in last 5 years



Airport Revenues Overview
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Airport Revenues OverviewRevenues Generated From:
• Fuel Sales: ~25%-35% of all revenue funds; 85-90% of earned revenues ($325,000 - $421,000/year)
• Local Funding: 20%-62% of all revenue funds from County and City contributions ($200,000 - $2.6mill/year, varies based 

on cost of capital projects – split 50/50 between County and Salida)
• Grants: 15%-30% of all revenue funds from FAA, CDOT, DOLA, etc. grant awards ($165,000 - $2.5mill, varies based on 

capital projects)
• Hangar Rentals: 1-2% of all revenue funds (~$28,000/year) & Misc: Tie-down fees, donations, oil sales. Business plan 

being updated now to optimize ROI on infrastructure expansion plans.
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Airport Expenses Overview

Expenses Invested In:
• Capital Improvements: 49-64% of all expense ($569,000 - $985,000/year)
• Fuel Purchase for Resale: 14%-22% of all expense ($221,000 - $295,000/year)
• Personnel Salaries & Staffing Overhead: 11-19% of all expense ($152,000 - $218,000/year)
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Airport Expenses Overview

Expenses Invested In:
• Capital Improvements: 49-64% of all expense ($569,000 - $985,000/year)
• Fuel Purchase for Resale: 14%-22% of all expense ($221,000 - $295,000/year)
• Personnel Salaries & Staffing Overhead: 11-19% of all expense ($152,000 - $218,000/year)
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Capital Improvements Plan (2022-2031)



Fiscal Year Planned Capital Improvement Projects

2024 Finalize Fuel Farm design and engineering. Taxiway Alpha Phase 1 design and engineering.

2025 Construct and Activate Fuel Farm. Taxiway Alpha Phase 1 Construction. Hangar Access infrastructure 
construction. East land acquisition.

2026 Perimeter Fencing/Wildlife Fencing Upgrades. Airport Workshop Expansion.

2027 (None planned)

2028 Taxiway Alpha Phase 2 Construction.

Capital Improvement Priorities Forecasting



THANK YOU!


