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ITEM  

   
Approval to reduce Performance Guarantee amount for the Two Rivers Southside Subdivision. 

 

BACKGROUND 
 

On May 5, 2020 City Council approved Resolution 2020-16 for the Subdivision Improvement 

Agreement for the Two Rivers Southside Subdivision.  Paragraph 5.8 requires a financial guarantee 

for the public improvements that are required for the project in an amount of $2,996,110.00, which 

includes the total estimated cost of completing the Required Improvements in the amount of 

$2,396,888.00 plus 125% ($2,396,888.00 * 125% = $2,996,110.00).   

 

Paragraph 5.8.4 of the agreement states that “Upon the Director of Public Work’s inspection and 

written approval of all Required Improvements in accordance with paragraph 5.6, City Council shall 

authorize a release of the Performance Guarantee in the amount of 90% of the total estimated cost 

of all required improvements.” 

 

Attached is a memo from Public Works Director, David Lady stating work has been completed 

consistent with the plans and costs provided by the developer, Southside, LLC.  The Public Works 

Director stated that there are four (4) streetlights that have not been installed in the development and 

recommends adding the cost of the streetlights plus 125% to the remainder of the Performance 

Guarantee.  The cost of the four (4) outstanding lights is $20,696.00 and with the 125% staff is 

recommending an additional $25,870.00 be included in the remaining performance bond.   

 

Staff estimates the partial release will be $2,696,499.00 ($2,996,110 *90%=$2,696,499) leaving a 

remainder of $299,611.00 plus $25,870.00 for the outstanding streetlights.  The total remaining 

performance guarantee will be $325,481.00 for the remaining 1-year warranty period.  
 

FISCAL NOTE  

     
There are no budget implications with the approval. 
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STAFF RECOMMENDATION 

 
Staff has found that the request meets the requirements set forth in the Subdivision Improvement 

Agreement and recommends the Council reduce the Performance Guarantee amount for the Two 

Rivers Southside Project from $2,996,110.00 to $325,481.00. 
 

SUGGESTED MOTION   

 
A Council person should make a motion to “combine and approve the items on the consent agenda”, 

followed by a second and a roll call vote. 



 

City of Salida • 448 E First Street, Suite 112 • Salida, CO 81201 • 719-539-4555 

May 9, 2023 
 
 
 
RE: Two Rivers Southside Major Subdivision, Salida, Colorado 
 Letter of Substantial Completion for Public Improvements 
 
To: Tom Pokorny, Southside LLC, Developer 

 
This letter provides notice to the developer that the public improvements for Two Rivers Southside Major 

Subdivision are deemed substantially complete with the exception of public street lighting. Lighting 

installation is anticipated to be completed in the summer of 2023.  The improvements consisted of public 

water, sewer, street, and stormsewer construction as identified in the Subdivision Improvement 

Agreement, dated May 5th, 2020. Work has been inspected and approved. 

 

The 1-year warranty period for the public improvements associated with the project will initiate on May 8, 

2023. 

 

Thanks, 

 
David Lady, P.E. 

Director of Public Works 

City of Salida 

 

 

cc:  Bill Almquist 

 Director of Community Development 

 



From: David Lady
To: Kristi Jefferson
Subject: RE: Two Rivers Southside
Date: Wednesday, May 10, 2023 3:08:41 PM
Attachments: image003.png

Can you confirm with them the cost of the lights that remain to be installed. That value x 125% would
need added to the 90% amount if that makes sense…
 

 

From: Kristi Jefferson <kristi.jefferson@cityofsalida.com> 
Sent: Wednesday, May 10, 2023 2:57 PM
To: David Lady <david.lady@cityofsalida.com>
Subject: Two Rivers Southside
 
Are you ok reducing the bond 90% for Two River’s Southside?
 
Kristi Jefferson
Senior Planner
City of Salida
448 E. First Street
Suite 112
Salida, CO 81201
(719) 530-2626
 

Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to
the Colorado Open Records Act, § 24-72-100.1, et seq.
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Southside , LLC 

P.O. Box 745 

Salida, CO 81201 

 

March 15, 2023 

 

Re: Purchase Order for Solar Street Lights 

 

Lexie,  

 

Agreement:  This Purchase Orders confirms that Southside, LLC agrees to purchase four (4) RW400 

RetroFlex System solar street lights as specified within the attached Sales Proposal from ClearWorld 

dated March 14, 2023 with a total cost of $20,696.00 for the four (4) lights.  We understand that this 

price does not include shipping, taxes or other additional costs.   

 

Shipping Address:   the lights and equipment should be shipped to 302 Confluence Road, Salida, CO 

81201. 

 

Mailing Address:  Southside, LLC at P.O. Box 745, Salida, CO 81201 

 

Contact Information:     Tom Pokorny  

   tpokorny@naturalhabitats.biz 

   916 960-9397 

 

Thank you for your help,  

 

 

 

Tom Pokorny 

Managing Member, Southside, LLC 














































































