JATIDA

PLANNING COMMISSION WORK SESSION MEMO

MEETING DATE: November 22 2021

AGENDA ITEM: Potential Amendments to Article XIlI — Inclusionary Housing
(continued discussion on the topic)

FROM: Bill Almquist, Community Development Director

While the Inclusionary Housing Fees-in-Lieu were recently updated to more closely reflect the
current market sales prices and affordability levels, there are other elements of the Article that are
worthy of additional review and possible updating, especially to meet a wider range of affordability
needs across the City. During the October 12" work session, Planning Commission discussed
some conceptual changes to the Inclusionary Housing code proposed by staff and requested that
staff bring back additional information at a later date. The proposed changes regarded several
elements of the existing policy, including, but not limited to:

e Potential expansion/adjustment of qualifying Area Median Income (AMI) rates for both
rental and for-sale units to meet IH unit requirements
¢ Inclusion of dimensional standards incentives in the Medium-Density Residential (R-2) zone

Staff provides additional information regarding rental and for-sale rates below, as well as an

additional proposal regarding the potential expansion of land use application types where
Inclusionary Housing would apply.

Proposed Expansion of Applicable Land Use Application Types:

Currently, Inclusionary Housing requirements apply to the following:

Annexations

Planned Developments

Major Subdivisions

Minor Subdivisions

Condominium Plats of five (5) units or greater

These applicability standards leave out several application types that may still impact the purpose
and obijectives of the Inclusionary Housing code. Such examples include:

e Condominium Plats of two to four (2-4) units
e Duplex conversion subdivisions

Staff proposes the inclusion of these land use application types and suggests that the fee-in-lieu of
actual built units for these application types be the same as that for minor subdivisions (50%).



New Options for Meeting IH Built Unit Requirements:

Instead of the current system in which units (both for rent and for sale) that are affordable only to
households earning 80% AMI or less would qualify to satisfy the built unit requirements for
Inclusionary Housing, staff is proposing a more diverse and flexible range of affordable units and
differentiating between units for sale and those for rent. Staff believes such amendments would
lead to more deed-restricted units actually being built, as opposed to fees-in-lieu which will require a
longer lead-time until they are built, and potentially at greater costs.

Options for Satisfying IH Built Unit
Requirements: Rental Project

80% AMI 100% AMI
Units Units
$1030/Studio $1287/Studio
Required # of IH $1103/1BD $1378/1BD
Units $1324/2BD $1655/2BD
1 X XX
2 X XX
3 X XX
4 X XX
5 X XX
6 X XX
7 X XX
8 X XX

* At no point (after the first required IH unit) shall the number of
= 80% AMI deed-restricted units represent less than 33% of all the
required deed-restricted units.

Highlights represent theoretical result of built units as chosen by
developer




Options for Satisfying IH Built Unit
Requirements: For-Sale Project

100% AMI 120% AMI 140% AMI
Units Units Units
$205/stdio | $237K/Stdio | $288K/Stdio
$223K/1BD | $258K/1BD | $313K/1BD
$278K/2BD | $324K/2BD | $389K/2BD
Required # of | <320k/38D $385K/3BD $460K/3BD
IH Units $372K/4BD | S$437K/4BD | $522K/4BD
1 X XX
2 X XX XXX
3 X XX XXX
4 X XX XXX
5 X XX XXX
b X XX XXX
7 X XX XXX
8 X XX XXX

* At no point shall the number of £ 120% AMI deed-restricted units
represent less than 50% of all the required deed-restricted units; and at
no point (after the first required IH unit) shall the number of < 100% AMI
deed-restricted units represent less than 15 % of all the deed-restricted
units.

Highlights represent theoretical result of built units as chosen by
developer

Amending the 60% AMI “double-value” option:

Currently, the code gives the developer the option to provide a unit that is affordable to households
earning 60% AMI or less to equal two (2) units at 80% AMI or less. Though there is certainly a need
for units at this level, there are also other mechanisms (such as LITHC) that are specifically
oriented towards such very-low income thresholds. Additionally, this provision provides fewer actual
built units and may create certain “credit” challenges. Staff is suggesting removing this option or
rewording it such that City Council may allow for such additional value per their discretion.



Medium-Density Residential (R-2) Zone District Dimensional Standards Incentives:

As discussed at the previous work session, the Inclusionary Housing development incentives
currently only apply to the R-3, R-4, RMU, and C-1 zone districts. Staff is proposing the inclusion of
the R-2 zone district at percentages similar to those in the other zones (approx. 10%-12.5% bonus):

Min. lot size currently: 5,625 SF
0 Proposed: 5,063 SF with IH units provided, and up to 15% of single family lots
allowable at 25'x150’ (3,750 SF)

e Density currently: 3,125 SF/u
0 Proposed: 2,734 SF/u

e Min. lot size (attached units) currently: 3,125 SF
o0 Proposed: 2,734 SF/u

e Min. lot frontage currently: 37.5’
o Proposed: 25

e Max. lot coverage for structures currently: 40%
0 Proposed: 45%

Attachments:

Chaffee County 2020 Housing Continuum and Income Levels Chart
2021 Chaffee County IH unit sales price calculator spreadsheet
Chaffee County Housing Market update (Oct. 2021)

Snapshot of Pinon Real Estate Rentals (as of 11/17/2021)



Chaffee County Income Levels - 2020

Income Level as % of AMI
Chaffee County Annual Income (for a one person household)
Hourly wage based on 2,080 hoursfyear {fulltime, year-round employment)

% of Chaffee County Workforce 2020"
% of Chaffee County Hou seholds®

% of Chaffee County Non-family hou seholds®
Owner/Renter occupied
Affordable Housing Expense/month (for a one person household)

Housing Type

Partners

Sources

1 - Colorado Department of Labor and Employment; 10,2020

2 - U5 Census: American Community Survey, 2010,2015 Estimates
3 - hitps://cdle_colorado.gov/wage-and-hour-law/minimum-wage

Less than 30% 31-50% 51% - 60% 61% - B0% B81% - 100% 101% - 120% 120% - 200% Ower 200%
Less than $15,450 £15,451 to 525,750 525,751 t0 530,900 530,901 to $41,200 | 541,201 to 551,500 | $51,501 to 561,800 561,801 - 5103,000 Owver 5103,000
Less than $7.43/hr $7.43 to 512 38/hr 5123810 514 86/hrlj 514 86 to $19.81/hr | 519.81 to $24.76/hr | 524 76 to 529.71/hrfl 52971 to 549.52/hr | More than 549.52/hr
(often 55I/SSD1) | (CO Min Wage = $12.32/hr)®
0.0% 32.7% 2.4% 19.2% 26.2% 19.0% 0.0% 0.4%
12% 10% 23% 34% 21%
23% 23% 27% 18% 9%

Less than 5386/mo 5386 to 5644/mo

$644 to $773/mo | $773 10 $1030/mo | $1030 to $1288/mo

51288 to 51545/mo | 51545 to $2575/mo

52575/mo and up

Emergency Shelter

Transitional Housing

Supportive Housing

Market Rate Rental and Ownership

| Affordable Rental
Assisted Home Ownership
1
Chaffee Hospitality Inc.
DOLA-DOH
for-profit LITC Developers | for-profit Affordable Housing developers |
UAACOG

NWCCOG

Habitat for Humanity

Salida Housing Development Corp.

Chaffee Housing Trust

CHFA




2021 CHAFFEE COUNTY AREA MEDIAN INCOME (AMI)

Household size 30z i1 i1l filll4 1005 12024 140 160 1805 200z
1person #15.450 25,750 F30,300 F41.200 $31.500 $61.500 F72,100 Fi32,400 F32,700 F103.000
1.5 person F16.545 F27.575 33,030 F44.120 $55150 F 66130 T #7207 485240 7 o$93.270 T 410,300
2 person F17.640 29,400 F35.2580 $47.040 F25,500 F70,560 52,320 F#34,050 #105.540 F117.600
3 person #13.560 F33.100 ¥33.720 $52.360 F66,200 F73.440 F3z. 6580 $105.520 #113.160 F132.400
4 person $22.050 $36,750 Fdd.,100 $58.300 F73.,500 F35,200 F102.300 F117.600 $132.300 F147.000
4.5 person $22.935 $38.225 $45,370 $61.160 $76450 F o$91.740 T o$w0v0s0 7 #122320 #1760 T $152.300
5 person $23.820 $339.700 $47.640 $63.520 73,400 #35.280 F111.160 $127.040 $142.320 #1558.500
6 person $25.590 $42.650 $31.150 68,240 F85.500 $102,360 #113.420 $136.480 $153.540 170,600
T person 27,360 $45.600 ¥34.720 72,960 31,200 $103.440 F1E7T.680 $145.320 #164.160 152,400
8 person $23.130 $43.550 $38.260 F¥77.680 $37.100 $16.520 #135.940 $135.360 174,750 #134.200
MAXIMUM AFFORDAELE MONTHLY RENT [including utilities]

S0 11 602 80 100z 120 140 1605 180 200
Studio [1 person  $386.25 $E435.75 $772.50 $1.030.00 $1.287.50 $1,545.00 $1.502.50 F2,060.00 $2,5317.50 F2.575.00
1bed (1.5 persar $#413.63 $655.38 $827.25 $1,103.00 $1.378.75 #1,654.50 $1.330.25 $2,206.00 248175 $2,757.50
2 bed [3 person; $43E6.50 $827.50 $33533.00 $1.324.00 $#1.655.00 $#1,356.00 $2.317.00 $2 B45.00 $2.373.00 $3.5310.00
3 bed (4.5 persc  $573.38 $355.63 114675 $1.523.00 $1.311.25 $2,233.50 2 675,75 $3.055.00 $3.440.25 $353.522.50
4 bed [6 person; $633.75 $1.066.25 $#1,273.50 $1.706.00 $2.132.50 $2.553.00 $2.955.50 $5.412.00 $3,838.50 4 265.00

MAXIMUM SALES PRICE AFFORDAEILITY GUDELINES FORMUILA,

= MR Sodbivact KIS Som 2 ondabis mont iy rani For fases, sranes and RS = princioda 5 fkenast pavnant
A MR St BSOS 2Fonsaiin muonii N nan Sor fARas, s anes S i = prinueioda F fisns st DT

S0 11 602 80 100z 120 140z 160 180 200
Swudio [1 person $#136.25 $333.75 $522.50 $780.00 #1,037.50 $1.135.00 $1.452.50 $1.710.00 $1.367.50 $2.225.00
1bed (1.5 persai #163.63 $433.38 $577.25 $853.00 $1,128.75 $1.304.50 1558025 $1.5356.00 213175 $2 407.50
2 bed [3 person;  #2456.50 $577.50 $743.00 $1.074.00 $#1,405.00 $1.636.00 $1.367.00 $2.238.00 $2623.00  $Z2.360.00
3 bed (4.5 persc  $32335 ¥705.63 $336.75 $1.273.00 166125 $1.343.50 232575 $2,708.00 $3.030.25 $3472.50
4 bed [6 person;  #353.75 $316.25 $1.023.50 $1.456.00 #1,852.50 $2.203.00  $2635.50 $3.062.00 $54858.50 #3.315.00
Lhraurarasrraranlf 5P w0 catvidlans max aonclatia sakas prina, oivitis Ho ST e 2 S0 T

" subject to change year to year

S0 11 602 80 100z 120 140 1605 180 200
Swdio [1 person #26.330.03  #77.335.71 #W03.503.02 #154.51.73 $205.520.40 #2356.719.83 F287.728.57 ' $355.737. 24 $3589,745.92 #440,754.60
1bed (1.5 persad $£32 412830 $8T7036.65 #1114 34555 $165.372.44 $2253 539630 #2585 41096 #313.034.81 0 #36T7 65567 #4272 252 53 #476,906.35
2 bed [3 person, $45523.67 $114.3353 10 $#147152.32 $£212.750.76 $275.319.20 $324 07544 #3583 646585, $455.215.31 $520,7833. 75 $586,352.13
3 bed (4.5 persc $654 05733 $133,773.64 #177.6358.96 #$2535,353.61 $323080.26 #354.331.72 #460,712 37 ' #5536 435335.02 #5612 15567 $657.574.52
4 bed [6 person; $77.206.34 #161632.56 #203,33567 $#25854-21583 3723905711 437555153 #522.071.35, #606,557.57 $#631.043.73 #775.530.01

Effective 1SS0S
FHESE FIGLRES ARE SEEECT FEFLHAMGE wiTid s MOTICE



Local Market Update for October 2021

A Research Tool Provided by the Colorado Association of REALTORS®

Chaffee County

Contact the REALTORS® of Central Colorado for more detailed local statistics or to find a REALTOR® in the area.

Make Sure
Your Agent is a REALTOR®

[} CCw

REALIOR  colorade smacistion s
REALTORS

Not all agents
are the same!

Single Family October Year to Date

2020 2021 et ohange | Thru10-2020  Thru 10-2021 oo hange
New Listings 47 40 -14.9% 485 494 +1.9%
Sold Listings 71 38 -46.5% 408 422 +3.4%
Median Sales Price* $485,000 $605,000 +24.7% $450,000 $575,000 +27.8%
Average Sales Price* $542,381 $648,341 +19.5% $496,884 $646,330 +30.1%
Percent of List Price Received* 97.8% 98.8% +1.0% 97.4% 99.1% +1.7%
Days on Market Until Sale 86 21 -75.6% 79 32 -59.5%
Inventory of Homes for Sale 107 60 -43.9% - -- -
Months Supply of Inventory 2.7 1.4 -48.1% -- - --

* Does not account for seller concessions and/or down payment assistance. | Activity for one month can sometimes look extreme due to small sample size.

Townhouse/Condo October Year to Date
q Percent Change Percent Change
Key Metrics 2020 2021 from Previous Year Thru 10-2020  Thru 10-2021 from Previous Year
New Listings 0 8 - 105 90 -14.3%
Sold Listings 13 7 -46.2% 107 78 -271%
Median Sales Price* $348,000 $430,000 +23.6% $321,500 $401,500 +24.9%
Average Sales Price* $424,931 $461,571 + 8.6% $361,654 $434,563 +20.2%
Percent of List Price Received* 97.8% 100.2% +2.5% 99.0% 100.5% +1.5%
Days on Market Until Sale 98 9 -90.8% 56 12 -78.6%
Inventory of Homes for Sale 6 8 +33.3% - - -
Months Supply of Inventory 0.6 1.0 +66.7% -- - --
* Does not account for seller concessions and/or down payment assistance. | Activity for one month can sometimes look extreme due to small sample size.
Median Sales Price — Single Family Median Sales Price — Townhouse-Condo
Rolling 12-Month Calculation Rolling 12-Month Calculation
Statewide — Statewide —
Chaffee County — Chaffee County —
$600,000 $400,000
$500,000 - $350,000 -
$400,000 - $300,000 -
$300,000 - $250,000 -
$200,000 T T T T T $200,000 T T T T T
1-2016 1-2017 1-2018 1-2019 1-2020 1-2021 1-2016 1-2017 1-2018 1-2019 1-2020 1-2021

Current as of November 3, 2021. All data from the multiple listing services in the state of Colorado. Report © 2021 ShowingTime.
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