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ITEM:    
 
Agency Review – Annexation Request – Moltz Property, Poncha Springs 
 
BACKGROUND: 
As you are aware, the City of Salida, through its Water and Wastewater Enterprise, provides sewer 
service to the Town of Poncha Springs as governed by two Intergovernmental Agreements (IGAs).  
Following a meeting with the Board of Trustees for Poncha Springs, the City finalized the 2019 
Sewer Collection System Build-Out Infrastructure Plan (“the Plan”) that had a series of projections 
and recommendations for improvements to the system.  The growth projections in the plan indicated 
that the main sewer trunk line that serves all of Poncha Springs may be at or exceed capacity at 
buildout and would need to be expanded in order to accommodate new growth. 
 
On February 11, the City of Salida was notified by Poncha Springs of a new application for 
annexation of 54.25 acres of property on the eastern end of the Town, known as the Moltz property 
(also known as Tailwinds II).  The proposed zoning for the property would be both urban and sub-
urban, per their application.  Per the City’s approved Plan, this property was identified as “unknown” 
in the mapping for the municipal services area – shown in red on the attached map.  The Plan 
indicates that in order to serve areas designated as “unknown”, the sewer trunk line needs to be 
upsized.   
 
In addition, the Plan indicates that better data needs to be gathered to track actual flows in the trunk 
line to improve projections along with understanding current conditions (winter time flows, summer 
infiltration from irrigation, etc.).  The City of Salida has installed flow metering devices in the line and 
we are gathering data.  Should you recall, the City agreed to reconvene with Poncha Springs officials 
when we have a decent grasp on this data, anticipated to be sometime in the late spring/early 
summer, and to update the Plan after the summer irrigation season to include trued up numbers 
and data.   
 
With all of this in mind, City staff believes that any decisions on annexation of property identified as 
“unknown” in the Plan may be premature without a complete picture of the actual flows in the trunk 
line and the implications that may have on future infrastructure needs.  In addition, there is no current 
consensus on how the Water and Wastewater Enterprise will fund any improvements to the line via 
Poncha Springs developers or ratepayers.  The City is currently in the process of working through 
financial modeling with its consultants (Ehlers), which was approved by the City Council at your last 
meeting. 
 
Per the IGAs, the City is a referral agency for the Town of Poncha Springs for applications for 
development.  City staff has drafted the attached response letter and map for consideration of the 
City Council, acting as the Water and Wastewater Enterprise Board. 
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FISCAL NOTE: 
There is no immediate fiscal impact; however, the Plan includes a cost estimate of $14.15M to 
replace and expand the Poncha Springs trunk line to serve all future existing, planned, and unknown 
growth.  This is a sizeable expenditure that should be approached carefully and will full 
understanding of the financial implications to the system. 
 
STAFF RECOMMENDATION: 
Staff recommends that the City Council review the attached letter for submittal to the Town of 
Poncha Springs as the official response by the City of Salida.  Sitting as the Water and Wastewater 
Enterprise Board, the City Council is the responsible agent for preserving, sustaining, enhancing 
and expanding the City’s utility systems.  It is imperative to have a full understanding of the 
implications of additional use of the sewer system on the Poncha Springs trunk line, which will occur 
over the next year (and beyond).  The letter includes a request by the City of Salida to delay any 
decisions regarding this annexation – especially as it relates to infrastructure – until more data is in 
our collective possession. 

 
SUGGESTED MOTIONS: 
A City Councilperson should make a motion to approve response letter to the Town of Poncha 
Springs with regard to the annexation application for the Moltz property, also known as Tailwinds II, 
as noticed to the City on February 11, 2020, to be signed by the Mayor, followed by a second and 
a voice vote. 

 

 



 
 

 

March 3, 2020 
 
 
Town of Poncha Springs Board of Trustees 
Attn:  Brian Berger, Town Administrator  
333 Burnett Avenue 
Poncha Springs, CO  81242 
 
RE: Annexation and Zoning Map Amendment – Moltz Property, Poncha Springs, Colorado - Comments 

by the City of Salida as Referral Agency Pursuant to Paragraph 1.a. of the Intergovernmental 
Agreement for Provision of Sewer Services dated April 6, 2010 
 

Dear Mr. Berger, 
 
The City of Salida is in receipt of the public notice and agency review request dated February 11, 2020, 
regarding the Annexation and Zoning Map Amendment for the Paul Moltz property consisting of 54.25 
acres located on US-50, immediately east of Tailwinds Subdivision. The proposed zoning map indicates 
urban and sub-urban zoning. 
 
As you are aware, the City of Salida diligently worked with the Town of Poncha Springs during the 
development of the ‘2019 Sewer Collection System Build-Out Infrastructure Plan’ (Plan). The Plan 
identified the capacity conditions of the wastewater collection system under three scenarios: existing 
(green), planned (yellow & green), and build-out including unknown future development (red, yellow, & 
green) as identified on the attachment titled, ‘Figure 1 – Poncha Springs Parcel Development Status’. The 
Plan identified that portions of the trunk line serving the Poncha Springs Service Area are at or near 
capacity at full development of the parcels in the ‘planned’ scenario. The Moltz property was identified 
outside of the ‘planned’ scenario and is shown in red on Figure 1. The Plan indicates that a portion of the 
trunk line needs to be upsized in order to provide reliable service for development beyond the planned 
areas (yellow & green), which would be the case should this property be annexed and provided service.  
 
The City of Salida installed a new flow meter and is collecting the data that was recommended within TM-
7, Section 5, of the Plan. This data must be used to update the results and recommendations of the Plan. 
This analysis is proposed to be completed in the fall of 2020 once seasonal fluctuations in flow can be 
monitored.  This data is critical to understand the implications of continued growth of flows in the trunk 
line. It is the City’s belief that without the data we are in the process of collecting, any decisions related 
to land use and development would be missing critical information to assist the Poncha Springs Board of 
Trustees in its contemplation of the annexation request.  This has far-reaching financial implications for 
ratepayers and property owners in Poncha Springs should additional improvements, including expansion, 
need to occur with the Poncha Springs trunk line. 
 



The City of Salida, in its capacity as a referral agency pursuant to the Salida and Poncha Springs 
Intergovernmental Agreement for Provision of Sewer Services dated April 6, 2010, submits the following: 
 
The Salida Sewer Collection System Build-Out Infrastructure Plan, as updated December 16, 2019, has not 
addressed the potential sewer unit load impact of this proposed annexation on the Salida sewer system, 
as it is a parcel that is not included in either the existing or planned development status addressed by the 
Plan. Because the sewer unit load impact on the sewer system is currently unknown, it is unclear what 
costs will be associated with providing sewer service to this proposed development. 
 
With the above in mind, the City of Salida, acting as the Water and Wastewater Enterprise, humbly 
requests that no decision on annexation (especially with regard to public improvements) be made until 
the full scope of flow data can be collected, analyzed, and discussed.  We desire to continue to work 
collaboratively with the Poncha Springs Board of Trustees on delivering sustainable, cost-effective 
wastewater service to residents of both Salida and Poncha Springs, and it is imperative that factual data 
be allowed to drive the ongoing conversations that started during development of the Plan. 
 
We greatly appreciate your attention to this matter, and are available to discuss this issue in greater detail.   
 
Sincerely, 
 
 
 
P.T. Wood 
Mayor, City of Salida 
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