VILLAGE OF ROSCOE OK(L)LSA(E(E)OJE

AGENDA ITEM - STAFF REPORT

Agenda Item:|Main Street Ped Crossing Bid Award

Date:| 10-07-2025 Meeting:| Committee of the Whole

Prepared by:| Brandon Boggs (Fehr Graham) Department:| Public Works/Engineering

Overview/Background Information

The Main Street Pedestrian Crossing project includes ADA curb ramp and pavement striping upgrades at the
intersection of Main Street and Bridge Street. The project was initiated to help provide interim safety
improvements for pedestrians crossing at the intersection.

Bids for the project were opened publicly at Village Hall on September 30" at 10:00am. Four (4) bids were
received, ranging from $46,814.50 to $70,898.50.

Key Issues

Unfortunately, these improvements will need to be reconstructed at the time that the Main Street Reconstruction
project commences to accommodate turn lane additions and roadway profile changes to improve drainage.

Due to the low bid exceeding staff’s estimate of cost, staff is working with Winnebago County Highway
Department to come up with a reduced scope that still improves pedestrian safety while maintaining compliance
with current codes and regulations.

Fiscal Note/Budget Impact
The low bid (O’Brien Civil Works, Inc.) was the lowest qualified bidder at $46,814.50.

Prior Legislative Actions
N/A

Action Required/Recommendation

Staff requests that the Village Board provide direction on whether to proceed with funding the Main Street
Pedestrian Crossing project scope as designed or consider advancing a project with reduced scope.

Attachments

Bid Recommendation Letter (w/ Bid Tabulation)




