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Overview

PLACE FOUNDRY | COMPREHENSIVE PLACE DEVELOPMENT SERVICES

Partnership Review

Work Accomplished (2024-2025)
Implementation Initiatives Underway
Transition: Planning to Implementation
Implementation Priorities

Service Delivery Framework

Team & Next Steps
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The Process

LEADING TO GROUNDBREAKING AND RIBBON CUTTING CEREMONIES

Place Place Place Place Design/
Coaching Mapping Blueprint Development

Magnetic
Destination

Nov 2023 You Are Here
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CONSULTING SERVICES

Place Coaching

> Market Analysis
> Strategy Development
» Stakeholder Alignment

» Concept Planning and
Visualizations

CLIENT PROFILE:

Real Estate Entrepreneur,
Municipalities, Chamber/EDO’s

PLACE

foundry

Place Mapping

IW

¢

Market Analysis
Development Feasibility
Scenario Planning
Zoning/Policy Analysis
Brand Development
Stakeholder Engagement

Developer Recruitment

CLIENT PROFILE:

Municipalities, Chamber/EDO's,
CDC's

Village of Roscoe, IL

Place Blueprint

> Property Assessment
> Market Analysis

> Development
Master Planning

> Financial Proforma

» Brand Development/
Execution

> Stakeholder Engagement
> Entitlements Coordination

> Project Management

CLIENT PROFILE:
Property Owner, Developer, CDC's
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PARTNERSHIP REVIEW

Community/Stakeholder Engagement:
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> Trustees Planning Sessions and Public Workshops

NorthPointe Stakeholder Meeting (Rockton Road) -
‘November 2024

Stateline YMCA (Main Street) - February 2025

Main Street District Overview Session (March 13, 2025)
BDA formation workshop (April 16, 2025)

BDA follow-up workshop (May 28, 2025)
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KEY ACHIEVEMENTS: 1-90 & ROCKTON ROAD

Market Analysis:

Comprehensive retail void
assessment and demographic
study

Land Use Planning:

Multiple development
scenarios for key parcels

Property Inventory:

Assessment of development-
ready sites

Stakeholder Framework:

Strategy for property owner
and developer engagement

10
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e oL

,_u_NO._mn._. TIMELINE (2025 - PRESENT)

Q1 2024 Q2 2024 Q3 2024 Q4 2024
R R [ e T

[ ] Project kickoff [ ] Place Map Report [ ] Blueprint development [] Blueprint finalization
[_] Market analysis [ ] Zoning analysis [ ] Development scenarios ] M_ﬂnmwmmﬁﬁm%ﬂsmﬂ

] _msLMw_mmmﬁ_Amﬂﬂo_ag [_] Tactical project planning [ ] Bridge Street concepts [ ] Rockton Road analysis

Q12025 Q2 2025
] "R

[] Grant applications [] BDA implementation

[ BDA formation [ Stakeholder
workshop engagement

[] Labree Property RFP ] ww_m_mwm@wimmﬁ bid
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COMPREHENSIVE SERVICES APPROACH
(ON-CALL)

Economic Developer recruitment
Development Business attraction

Incentive am<m_ov.3m3 - B

Planning & Zoning implementation

Design ~ Design guidelines - o
~ Public space activation :

Implementation _uqo_.mg Bmsu@mBm:ﬁ

Support ~ Stakeholder facilitation y
- BDAdevelopment

Marketing & District identity

Branding ~ Promotional materials - a
Dm,@:m_ presence -

PLACE

= 0 e K
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RECOMMENDED PRIORITIES:
1-90 & ROCKTON ROAD

Anchor Development Marketing & Infrastructure
Strategy: Promotion: Coordination:
£ AJ '
m Large property owner engagement
|  (First Midwest Group, All World District identity development Public infrastructure planning
w, Machinery, E ZEE Rentals)
( R N N
|
v
| Site-specific recruitment Property marketing materials Funding strategy development
“ y . A
Y N yr N
Developer recruitment materials Digital presence creation Phasing recommendations

Wl =

1 A¢
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Why Work with

Place Foundry?

We are Strategists, Planners,
Visual Designers, and Architects

We Understand Real Estate Budgets
and Return on Investment

We Find a Way to Make Projects Go

We Engage in Meaningful
Stakeholder Engagement

18
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WE LOOK FORWARD TO PARTNERING!

THANK YOU!

David A. Sidney | CEO

dsidney@theplacefoundry.com




