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IT Migration Progress
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After reviewing the proposed solutions from the RFP, UniVista determined that several changes
could be made in favor of the city. Changes were suggested after reviewing the current
infrastructure and its issues with causing major pain points with city staff and administration.

Process changes -

e Made the decision not to migrate the city InCode data from the previous IT Company’s
cloud over to the Microsoft Cloud.

o This will allow for the data to reside in the vendor’s infrastructure and eliminate any
intermediary systems.

o Save on storage costs and vendor maintenance costs by combining the two under
the primary vendor.

e Made the decision not to move forward with a full Cloud presence and utilize the already
monthly storage included in the Microsoft 365 licensing secure in the Microsoft Government
Private Cloud.

o Save on storage costs on everyday work data.

e Made the decision to utilize Microsoft Azure advanced licensing to give the city the growth
capability of using more Microsoft based products and features available.

o Includes additional back up options and data tools.
Positive outcomes —
e More robust infrastructure
e Industry standard / best practice configuration to move the City forward with technology
e Streamlined support going through less vendors and avoiding the “blame” game

e Cost savings with better security and technology in place

It has taken a bit longer, but the process is moving forward, and we will be completed very soon
with the core portions of the project.

Questions?
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