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Introductions/RCDC Overview

The Rollingwood Community Development Corporation is the City of Rollingwood’s economic development 
organization.

Its mission is to recruit and promote businesses to Rollingwood to help the city meet its needs and thrive.

It also serves as the conduit for new business development in Rollingwood, helping the city secure much-needed 
commercial tax base.

Members/Directors of the Corporation
• Colin Harvey, President
• Emily Doran, Vice President
• Bobby Hempfling, Treasurer
• Pat Sheehan, Secretary
• Barry Delcambre
• Brian Rider
• David Smith



Commercial Exchange Objectives

• Engage with developers, property owners and investors to promote our desire to be a 
premier partner to enhance the development of our commercial corridor in 
alignment with our Comprehensive Plan 

• Provide clarity on how we can partner with this group to reduce complexity, minimize 
costs and improve overall certainty around project development

• Collect feedback on opportunities and challenges that this group can address in 
service to the above objectives or areas not yet identified

• Continue forward with biannual meetings to discuss progress and new opportunities



Incentive Framework/Considerations/Discussion - Pillars

1. Transparency – The Rollingwood community developed and approved a comprehensive plan for the 
future of the community that provides a framework which includes the types of commercial development 
the community seeks to attract and as well as guidelines to address the boundaries for such development. 

2. Advocacy – The RCDC as a body is here to help developers convey projects to the community and create 
win/win solutions for both parties

3. Efficiency – The RCDC and Rollingwood seek to make processes and approvals as efficient as possible 
where we have the authority to do so

4. Financial – The RCDC has investment dollars that may be helpful to projects on an individual project basis. 
Additionally, there are opportunities to consider some tax incentives also based on a unique project’s 
consideration. We are also open to understanding and considering other programs or considerations 
when presented.



Incentive Framework/Considerations/Discussion - Examples

1. Transparency – The Comprehensive Plan is presently being codified into the commercial code and 
commercial zoning. We will be sure to keep this group informed with the completed updates as well as be 
ready and available to answer questions to ensure clarity

2. Advocacy – The RCDC meets on a monthly basis and can serve as an advocate for projects in the early 
design phase to foster understanding between developers and the community and avoid unnecessary 
delays that can often occur through lack of shared understanding of the benefits and impacts of a given 
project

3. Efficiency – We plan to review aspects of our processes supporting commercial projects and identify 
opportunities to streamline where applicable. 

4. Financial – (Illustrative only) – Project Alpha is proposed to redevelop a segment on the North side of Bee 
Cave Road that backs up to Eanes Creek. The developer would like to partner with Rollingwood to 
professionally landscape the land behind these lots. RCDC may be able to share or cover the cost in that 
landscape development.



We spend time on-the-ground becoming 
experts in your market.

• Retail Trade Area
• Demographic Profiles
• Psychographic Profiles
• Retail Demand Outlook

The retail trade area is the foundation of the 
strategy, and its accuracy is critical.

COMMUNITY RETAIL STRATEGIES

Analyzing the Market:
On-the-Ground Analysis of Your 
Retail Market



Cell Phone Analysis Heatmap



Cell Phone Analysis – Popular Visitation Times 
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Recruiting Retailers & 
Developers:

TARGETED RECRUITING ON YOUR BEHALF

Leveraging Relationships to Close 
Deals

• Industry Trade Shows
• ICSC RECon (May 2024)

-And many others…

Communities must be proactive in their 
recruitment efforts and trade shows provide 
excellent networking opportunities.



Questions/Discussion


