
October 11, 2020 
 
To: Rollingwood City Council 
From: Rollingwood Park Commission 
Park Commission Sub-Committee: Niccole Maurici, Phillip McDuffee, Laurie Mills 
Re: Eagle Scout/Individual Project Approval Process 
 
History:  
June 2020 Park Commission meeting regular agenda item 5 was a discussion and possible action 
on a proposal for an Eagle Scout Project by Andrew Zucca.  
https://mccmeetings.blob.core.usgovcloudapi.net/rollwdtx-pubu/MEET-Packet-
d5bdd449403e473490ddc91367f25384.pdf 
 
July 2020 Park Commission meeting regular agenda item 8 was an update and discussion on the 
Eagle Scout project by Andrew Zucca. 
https://mccmeetings.blob.core.usgovcloudapi.net/rollwdtx-pubu/MEET-Packet-
132af5446d0845e4b9fef0352c9288d1.pdf 
 
September 2020 Park Commission meeting regular agenda item 4 was a discussion and possible 
action on an approved list of Eagle Scout Projects and a process for project approval. 
https://mccmeetings.blob.core.usgovcloudapi.net/rollwdtx-pubu/MEET-Packet-
8dc6bbee0a5940c6ac74dfe99f820e1e.pdf 
 
October 2020 Park Commission meeting regular agenda item 7 was a discussion and possible 
action on an Eagle Scout/volunteer project approval process. 
https://mccmeetings.blob.core.usgovcloudapi.net/rollwdtx-pubu/MEET-Packet-
74e779a61aa64b0d9ad50a4366c4a11e.pdf 
 
It is our estimate that the Park Commission spent more than four hours discussing Eagle Scouts 
projects and the process. In an effort to streamline communications between an Eagle 
Scout/volunteer and City representatives, the sub-committee drafted the following process. 
 
Please review and let us know what concerns, questions or suggestions you have regarding the 
process.  
 
Sincerely, 
Niccole Maurici 
Rollingwood Park Commissioner   
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