AGENDA ITEM SUMMARY SHEET
City of Rollingwood
Meeting Date: December 17, 2025

Submitted By:

Staff

Agenda ltem:

Discussion and possible action to approve Boy Scout Troop 31's service project to clean up the
wilderness area in the northeast corner of the upper park

Description:

Steve Marcie from Boy Scout Troop 31 recently contacted the City of Rollingwood, offering
possible assistance to the City with the cleaning-up of the natural area in the northeast corner of
the upper park, shown surrounded by a green line in the map below. He noted that the area
contained a lot of dead organic material, including a lot of large fallen tree limbs, and the unsafe
remnants of a “fort” that appeared to have been built by children.

Public Works Director Izzy Parra met with Mr. Marcie onsite and agreed to the proposed scope
of work. Staff’'s recommendation, should this project be approved, is that the Boy Scouts work on
the project on a weekend and stacks the brush at a designated location in the upper park. Then,
during the work week, the Public Works crew can dispose of the debris accordingly.

During the December 9, 2025 Park Commission meeting, the Commission made the following
motion:

Mary Elizabeth Cofer moved to approve the project by the scouts. Diana Wallace seconded
the motion. The motion carried with 7 in favor and 0 against.
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Action Requested:

The Park Commission recommends that Council take action to approve this project.

Fiscal Impacts:

No fiscal impact is expected from this item.

Attachments:

e Steve Marcie — Service Project Presentation



