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Current Challenges

Aging 
Infrastructure

Manual Meter 
Reading

Operational 
Inefficiencies

Lack of Data 
Transparency
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Water Meter History

• “Fixed Based” 
/ Cellular AMI

• Daily Reads

• “Drive By”      
AMR

• Read when 
Drive

• Feet on the 
Street

• One Read Per 
Month

Reading Technology Meter Technology

SOLID 
STATE

• Ultrasonic

• Magnetic

• Positive 
Displacement

• Multi-jet

Manual Read AMR AMI
Solid StateMechanical
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Potential Solution = Advanced Metering Infrastructure

Customer Portal

(smart phone / 

tablet enabled)

Utility Billing

Exception reads 

or backup 

Data 

(Cellular) 

Collector

Meter Data 

Management Platform 

- Cloud
Water Meter

Utility Bill
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Goal = Enhance Customer Experience

Allow Citizens to  

have transparent 

access to 

consumption 

information, leak 

detection, high 

usage alerts, 

historical patterns, 

and bill predictions 

all using a web 

portal or mobile 

device.

	

W aterSm art	Prog ram

20 	California	St .	Suite	20 0

San	Francisco,	CA	94 111

SERV ICE	A D D RESS:	14 4 8	Jad e	St

A CCO U N T	N U M BER:	80 8511860 4 0 6

	
TA KE	TH E	SU RV EY

demo.w at ersmart .com/ survey

	415.366.8622 	
	cityofwatersmart@watersmart.com

W ELCO ME
TO	THE	W A TERSMA RT	PROGRA M

Dear	Senaida,

The	City	of	WaterSmart	is	excited	to	introduce

you	to	the	WaterSmart	Prog ram.	This	free

serv ice	is	part	of	our	commitment	to	prov ide

you	with	the	best	tools	to	manage	your	water

use	and	your	b ill.	I	encourag e	you	to	get

started	today	by	comp let ing	the	water-use

survey .

Sincerely ,

Pat	C.	Doe

General	Manager

<RecipientID>demo-1</RecipientID>

TA K E	THE	SURV EY

demo .watersmart .com/ survey

We	est imate	that	your	household	includes

3	people	 	 	

Please	comp lete	the	survey	ab ove	to	ensure

your	Home	Water	Report	p rov ides	accurate

comp arisons	and	recommendat ions.

Finish	by	July	4	for	a	chance	to	win	a	$125	g if t

card .*

*Sp onsored 	b y	our	survey	vend or.

How	you	compare	See	how	your	water

use	compares	to	similar	homes.

W ays	to	save	Get	personalized ,

step ‑by ‑step	act ions.

W HA T	YO U ’LL	GET

You’ll	receive	b imonthly	Water	Reports	and	access

to	the	WaterSmart	Portal.

News	and	events	Stay	up	to	date.

Water Reports, Customer 

Letters, & Print Leak Alerts 

drive customers to the Portal

Leak Resolution & Bill Explainer help 

customers to resolve common issues 

online

Alerts can be sent in all channels

(print, email, voice, text)

Customer Portal provides 

personalized water use 

information and tips 
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Solution for Procurement  

& Implementation



RFQ or Co-Op

Meter Testing, 
Detailed Analysis, & 
Scope Development

(Investment Grade 
Audit)

Implementation Guarantee Phase

Process – Local Govt Code 302

Proposal

Project 

Development 

Agreement
Contract

Cooperative 

Purchasing 

Agreement

(PCA)

Save Time and Money by 

Using Proven Vetted 

Procurement Tool

= Next Step

= Future Decision Step
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Select Ameresco via the 
PCA Cooperative

Scope Development

Proposal Development
Implementation

Process – CO-OP Selection

Proposal

Contract

Save Time and Money by 

Using Proven Vetted 

Procurement Tool

= Future Decision Step
7



Project Deliverables from Ameresco

Assist in Selecting 
Best Value 

Equipment & 
Technology

Provide Turn-Key 
Firm Fixed Project 

Price

Accurate & 
Complete Scope of 

Work

Create Citizen 
Engagement 

Strategy

Minimize Day to Day 
Operations & 

Service Disruptions

Onsite Project 
Management for 
Implementation & 
Data Integration

And its Guaranteed!
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Selection of 
Meter/AMI 

Manufacturer

Propagation
Study

Scope of Work 
(Ancillary Materials)

Project ROI Model  & 
Scope of Work

Field Survey

Collector 
Infrastructure

Billing Software & 
Meter Database

Consumption 
Baseline

Utility Rates

Meter Account
List (Sizes & Types)

Consumption 
History

Development Process – Meters/AMI

3 Paths

Operations & 
Maintenance 

Staffing Plan Training
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Review of Data Analysis

• Reconciliation of Missing Data Points 
(Size, Account #)

• Duplicate Accounts / Inactive Accounts

• Zero Read Accounts

• Largest Consumers

• Data Anomalies (Excessive Usage)

• Monthly Consumption Comparison with 
Weather Data

• Consumption Analysis by Meter Size

• Meter Size and Rate Analysis

Data Management is the Key to Success!
11



Field Survey/Meter Audit

• Replacement or Retrofit?

• Based on Data/Testing

• Random Field Survey

• Right Type & Right Size

• Right Application

• Field Survey of Meters

• 3” and Larger Water Meters

• Field Survey for Ancillary Materials 

• Boxes/Lids/Vaults

• Curb Stops/Valves/Pipes

• Pipe Types
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Ameresco Texas Experience in AMI/AMR
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Thank  You!
Chad Nobles

Account Executive

346-273-5005

cnobles@ameresco.com

Deval Allums

Account Executive

713-818-8641

dallums@Ameresco.com

mailto:cnobles@ameresco.com
mailto:dallums@Ameresco.com

