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Current Partnership – 2/10/22 – 2/9/23

• 2022 Market Analysis

• Retailer and Restaurant Identification

• Developer Identification 

• Retailer and Developer Recruitment

• Site Identification and Overall Site Opportunity 

Awareness



Retail Market Analysis



Cell Phone

Analysis

Shops at Mira Vista



Shops at Mira Vista - Heat map









Retail Recruitment

Strategy



Apricot Lane 

Peter Millar

Duluth Trading Co. 

Hopdoddy

Via 313

Snooze, an A.M Eatery 

Tiny  Boxwoods 

Kiehl's

Arhaus 

Natural Pawz

Pet Supermarket 

Salata

Yard House 

Tumble22 

Cycle Gear 

Malouf's 

Luna Grill 

Taverna Rossa 

Piada

Retailer Matches



w
w

w
.t

h
e

re
ta

il
c

o
a

c
h

.n
e

t

R E T A I L R E C R U I T M E N T E X P E R T S

Interested  
Prospects

http://www.theretailcoach.net/
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Utilizing Broker 
Connections

USING NATIONAL BROKERAGE NETWORK TO 

EXPEDITE RETAILER AND DEVELOPER INTEREST.

• Brokers are oftentimes “gatekeepers” for national 

brands

R E T A I L R E C R U I T M E N T E X P E R T S

http://www.theretailcoach.net/
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R E T A I L R E C R U I T M E N T E X P E R T S

Representation

NATIONAL INDUSTRY TRADE SHOW 

REPRESENTATION IS KEY.

 ICSC Red River - Dallas Mar 31-Apr 1, 2022

 ICSC Vegas - May 22-24, 2022
 Retail Live - Austin - September 1, 2022

http://www.theretailcoach.net/


Identifying 
Development & 
Redevelopment  
Opportunities

AVAILABLE KEY VACANCIES, SITES AND UNDERUTILIZED 

PROPERTIES ARE KEY TO SUCCESSFUL RECRUITMENT













Recommendations



Recommendations

• Consider starting a Rollingwood Commercial Exchange that would meet 

regularly. These could be quarterly meetings with shopping center owners, 

brokers, and potential developers/prospects. 

• Consider developing a fund (public, private or public/private partnership) with a 

focus on buying up properties in Rollingwood (when available) so that targeted 

development can occur. 

• Get creative. Examples could be working with the banks in town to see if there 

are new development opportunities on their sites that would include them 

leasing space in a new development.

• Due to the rising cost of development, a focus on multi-level development 

should be in focus. 



Recommendations

• Consider offering façade improvement incentives or grants for existing buildings 

in Rollingwood. These improvements can help improve the tenant mix and also 

increase the rental rates that can be obtained.

• Incentives should be in focus (if available). Incentivizing property owners to 

upgrade their properties/centers will help reach the higher level of tenants 

desired by the community. 



R E T A I L R E C R U I T M E N T E X P E R T S

AARON FARMER 

PRESIDENT

afarmer@theretailcoach.net

662.231.0608 c
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www.theretailcoach.net
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