AGENDA ITEM SUMMARY SHEET
City of Rollingwood
Meeting Date: February 18, 2026

Submitted By:

Staff

Agenda Item:

Discussion and possible action on the purchase of three new 2026 Chevrolet Tahoe PPV patrol
vehicles, with associated upfitting costs, for use by the police department

Description:

In the fiscal year 2025-2026 budget, Council allocated $301,541 in line item 100-5-40-5495 (New
Vehicle & Ouffitting) for the purchase of three new police patrol vehicles for use by the police
department.

Staff has carefully examined the available options for police vehicles, and given the unexpectedly
high costs associated with maintaining the current fleet of Ford Explorers, recommends the
purchase and upfitting of four-wheel-drive Chevrolet Tahoes. The most competitive pricing that
could be found was through Lake Country Chevrolet (Part of the Silsbee Ford Fleet Group) —
including the upfitting cost of $87,324.66 and radio costs of $23,275.29, the total on-the-road cost
for the three Tahoes is $292,393.95. This cost was found under a cooperative purchasing
agreement through TIPS.

Action Requested:

To review the attached quotes and to approve the purchase and associated upfitting of three
Chevrolet Tahoe PPVs from Lake Country Chevrolet, as shown in the attached quotes.

Fiscal Impacts:

No fiscal impacts are anticipated beyond what has already been included and adopted by Council
in the current fiscal year’'s budget.

Attachments:

e Cooperative purchasing agreement quotes, as included in the budget
o Lake Country Chevrolet Quote
o Dana Safety Supply, Inc. Quote (Breakdown of Costs Already Included in the
Above Quote)

¢ Motorola Radio Quotes



