Project Description and Benefit

Briefly describe your project
My project will renovate and reinstall border stones at eroded portions of the trail, bringing them back to their original condititon. Border stones will be
removed, then cleaned, trenches will be cleared of any loose sediment and leveled, and the stones will be reinstalled. The trenches will be raised and

leveled using sand provided by the parks department.

Include images on an additional document.

Tell how your project will be helpful to the beneficiary. Why is it needed?
Our project will be helpful to the Rollingwood community by improving the quality of the trail, helping with the safety of the trail, protecting against erosion
n the future, aiding the park drainage system, and preserving the beauty of our park.

When do you plan to begin carrying out your project? |February

When do you think your project will be completed? IFebruary
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Giving Leadership

Approximately how many people will be needed to help on your project?
Where will you recruit them (unit members, friends, neighbors, family, others)?

1 will recruit volunteers from: my unit, my friends, and my family.

What do you think will be most difficult about leading them?

Organizing to maximize availability
Keeping groups of close friends focused
Explaining how to carry out tasks to younger kids, and enabling them to do said tasks

Materials Materials are things that become part of the finished project, such as lumber, nails and paint.

What types of materials, if any, will you need? You do not need a detailed list or exact quantities, but you must show you
have a reasonable idea of what is required. For example, for lumber, use basic dimensions such as 2x4 or 4x4.

sand

Supplies Supplies are things you use up, such as food and refreshments, gasoline, masking tape, tarps, safety supplies and garbage bags.
What types of supplies, if any, will you need? You do not need a detailed list or exact quantities, but you must show you have a
reasonable idea of what is required.

water

snacks and food
first aid kit
gloves

trash bags
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Tools Include tools, and also equipment, that will be borrowed, rented, or purchased.

What tools or equipment, if any, will you need? You do not need a detailed list , but you must show you have a reasonable idea
of what is required.

brooms

trench shovel
wheelbarrow
stone rake
cleaning brush
buckets
crowbar
tamper (a 2x4 works as well)
stakes
rope/string
tape measure

Other Needs Items that don't fit the above categories; for example, parking or postage, or services such as printing or pouring concrete, efc..
What other needs do you think you might encounter?

N/A

Permits and Permissions Note that property owners should obtain and pay for permits.

Will permissions or permits (such as building permits) be required for your project? Who will obtain them? How long will it take?

permission of city council/parks department
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