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Commercial Corridor Analysis Strategy



CONSULTANTS - NOT BROKERS 

ONLY PROJECT TEAMS - NO “SALES” TEAM

MULTI-CONCEPT RECRUITMENT

PARTNERSHIP APPROACH

Study Area



Identifying Retailers & 
Developers for Recruitment:
Using Research, Analysis, and Sites to 
Target Retailers and Developers

FINDING THE RIGHT RETAIL FOR YOUR COMMUNITY

Retailers must “fit” the market based on their 
location criteria
Traditional and mixed-use developers active 
in the area and/or region

 

Phase 4: 
IDENTIFYING RETAILERS & 

DEVELOPERS FOR 
RECRUITMENT

Highest and Best Use Analysis
The Retail Coach will an analyze each property to 

determine the highest and best use of each property.

•Existing market conditions
•Trade Area population

•Traffic counts and traffic patterns
•Site-line visibility from primary & secondary traffic arteries

•Ingress/egress
•Adequate parking
•Site characteristics

•Topography
•Proximity to retail/office clusters



Tailored, end-to-end retail recruitment 
and economic development services

Retail 360®:
Moving Beyond Data to 
Recruit Retailers to  
Smyth County

A PROVEN PROCESS FOR RESULTS

Phase 2:
Determining

Retail Opportunities

Phase 3:
Identifying Development & 

Redevelopment Opportunities

Phase 4:
Identifying Retailers & 

Developers for Recruitment

Phase 5:
Marketing &

Branding

Phase 6:
Recruiting Retailers

& Developers

Phase 1: 
Analyzing
The Market

Phase 7:
Downtown Revitalization 

& Community 
Engagement

Phase 8:
Coaching &

Ongoing Support

Zoning Analysis
The Retail Coach will examine 

current zoning of each property 
and will make recommendations 
on zoning options in the future 

to help maximize ROI to the 
community.







Zoning Recommendations



Community and Economic Development Recommendations



Community and Economic Development Recommendations
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