ROCHELLE CITY COUNCIL
AGENDA ITEM MEMO
REGULAR MEETING

SUBJECT: A Resolution Authorizing a Fifth Amendment to the Intergovernmental Agreement with
the Flagg Rochelle Park District — Golf Course

Staff Contact: Jenny Thompson

Summary: The City of Rochelle and the Flagg-Rochelle Community Park District are seeking to

continue their cooperative relationship regarding the operation of the Rochelle Golf Course. The proposed Fifth
Amendment to the Intergovernmental Agreement (IGA) will extend the joint operation of the golf course for an
additional five years, with an automatic extension for another five years, unless either party seeks to amend the
agreement at that time.

Over the past year, City and Park District staff have conducted a survey of area golfers for input on future capital
projects at the course. As a result, the team has created a ten-year plan to make a number of updates to the
property including the addition of pickleball courts, tee box rehabilitation, several landscaping projects, a remodel
of the pro-shop, a hitting/warm-up area, and bunker renovations.

Following approval of the City Council, the Park District Board will vote to approve the agreement.

Funding Sources:

Source: Budgeted Amount: Proposed Expenditure:
Hotel/Motel Tax Up to $150,000 per Year Up to $150,000 per Year
Strategic Plan Goal Application: Infrastructure Management, Community Engagement

Recommendation:  Approve a Resolution Authorizing a Fifth Amendment to the Intergovernmental
Agreement with the Flagg Rochelle Park District — Golf Course




