
 

 Economic Development Corporation 

 

OGLE COUNTY ECONOMIC 
DEVELOPMENT CORPORATION 

 
BUSINESS PLAN 

 
September 2023



 

ii 

Table of Contents 
Introduction ................................................... 3 

1. Executive Summary ............................... 5 

2. Company Overview ................................ 6 

3. Business Description ............................ 7 

4. Market Analysis ...................................... 9 

5. Operating Plan ..................................... 14 

6. Marketing and Sales Plan .................... 16 

7. Financial Plan ....................................... 18 

8. APPENDIX ............................................. 21 

 

 

 

 

 



 
 Services 
Business Plan 

 3 

INTRODUCTION 

The Ogle County Economic Development Corporation, a not-for-profit corporation with 501(c)(3) status 
applied for, was the brainchild of former Ogle County Board member Gregory Sparrow in 2017. As the 
chair of the County Finance Committee, he set $50,000 aside in the county budget with the vision of 
creating a countywide economic development public-private partnership, similar to existing P3’s in 
DeKalb and other neighboring counties. 

The first meeting of this ad hoc committee met August 10, 2017. Four communities, Mt. Morris, Oregon, 
Polo, and Stillman Valley, formally agreed to participate. All Ogle County communities have been 
invited to participate. (The meeting notes appear in the Appendix.) Greg Sparrow provided background 
information about this economic development public-private partnership initiative, along with Roger 
Hopkins and Chris Manheim of Manheim Solutions, Inc., hired to provide both staff support and 
guidance for the formation of the OCEDC.  

The impetus for this initiative began through meetings with Carrie Zethmayr of the Illinois Department of 
Commerce & Economic Opportunity, the Northern Stateline Region Manager, to ask the county and its 
communities to participate in the state’s LOIS and the Synchronist Business Information System. 
Thinking long-term, the next step would be to develop a county or regional organization like that 
Sparrow experienced in DeKalb County. The proposed PPP would include utilities and financial 
institutions as financial contributors for up to 18 months. 

Key points discussed in this meeting, including next steps. These steps included: 

• Each community establishing a point of contact. 
• The initiative would leverage the resources of existing state, regional and local programs for 

building & sites, business retention & expansion, workforce development and other Illinois 
economic development programs. 

• Payment Structure: Each participating community and private participant will pay its pledge to 
the county. An invoicing system will be established. 

• Communities are asked to ask each of its financial institutions to make a one-time contribution 
for the coming calendar year. 

• In the long-term, a formal organization with a dues structure will be established. 

By the end of 2018 and productive bi-monthly or quarterly meetings, the community members decided 
to hold off from formalizing their relationship. Rochelle, Stillman Valley, and Davis Junction had joined 
the ad hoc committee. Regular guests included the Lee-County Enterprise Zone, the utility economic 
development representatives and workforce agencies. 

With the coming of COVID-19 in 2020 - 2021, the county realized it did not have a mechanism or the 
staff to respond to requests from employers in unincorporated Ogle County for assistance offered 
through state and federal programs. The City of Oregon, Rochelle and other small Ogle County 
communities, were attempting to meet these demands within their boundaries, also with very limited 
resources. The county had no choice but to find funds to hire a consultant to aid its employers. 
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For the CY 2022, Finance Chairman Gregory Sparrow and his Finance Committee reinitiated the earlier 
effort to establish a county economic development partnership by setting aside $500,000 of county 
ARPA funds. Half of the funding was earmarked to assist businesses and community organizations. 
The other half went toward hiring part-time staff to once again establish the P3. 

This time, the Ogle County communities were ready to move forward with formally organizing the Ogle 
County Economic Development Corporation (OCEDC). Bylaws were adopted June 15, 2023. The 
OCEDC was incorporated as an Illinois corporation on June 21, 2023. The IRS EIN was assigned July 
5, 2023, and officers elected July 20, 2023. 

Other actions leading to the development of this business plan include the county’s conducting an 
economic development strategic plan through a grant from the State of Illinois Department of 
Commerce and Economic Opportunity in April 2023. On September 2, 2023, a contract was signed with 
The Next Move Group, LLC to conduct an executive search for a president/ceo. 
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1. EXECUTIVE SUMMARY 

The OCEDC is a public-private partnership to coordinate economic development policies, programs 
and services for Ogle County, its communities, employers, and residents.  

• Opportunity: The OCEDC fills the market niche of coordinating economic development efforts 
across Ogle County. These efforts will initially focus on the core members of the OCEDC: City of 
Byron, Village of Mt. Morris, City of Oregon, and City of Polo. Other communities that are not 
financially invested currently, may still be members of the OCEDC.  The OCEDC will be a ‘one-stop 
shop’ for private sector stakeholders, such as the utilities, state, and regional partners. 

• Mission: The OCEDC provides specific products and services that the individual communities are 
not able to supply because of lack of staffing and expertise. These include, but not limited to, 
maintaining databases for community profiles, buildings, and sites. The OCEDC also develop and 
provide products and services for target industry marketing, business retention | expansion efforts 
and stakeholder relations. 

• Solution: The OCEDC brings together the resources of the communities and stakeholders, 
providing a ‘one-stop shop for state and regional partners, and to its target markets. 

• Market focus: The OCEDC’s primary markets are tourism, agribusiness and related industries 
servicing those markets. As an economic development partnership, the OCEDC key service is to 
retain and expand these markets by addressing infrastructure and demographic challenges, such as 
job creation, expanding broadband to rural areas, affordable housing to attract workforce, the needs 
of agribusiness, and developing shovel-ready sites for key industries. 

• Competitive Advantage: Ogle County and the OCEDC recognize that they cannot make 
development occur unilaterally and that the pace of development will ultimately be determined by 
market forces not within the control of the municipalities within Ogle County.  Ogle County and its 
municipalities, however, can proactively respond to these market forces. 

• Ownership: Initially, the principal stakeholders are the core communities of City of Byron, Village of 
Mt. Morris, City of Oregon, and City of Polo with the County and utility companies. Over the next five 
years, area businesses, other entities and private citizens will make up 50 percent of the owners. 

• Expected returns: The retention and expansion of existing businesses, particularly manufacturing; 
growth of competitively priced housing inventory to attract families and grow workforce; expand 
internet broadband infrastructure to rural areas, thus improving communication for agribusiness, 
families, and entrepreneurs. Expansion of tourism and main streets. Attraction of better healthcare 
facilities. 
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2. COMPANY OVERVIEW 

 

• Company summary: The OCEDC is a public-private partnership to coordinate economic 
development policies, programs and services for Ogle County, its communities, employers, and 
residents. 

• Mission statement: “Provide leadership, advocacy, and economic opportunities through the 
collaboration with private and public resources while promoting our existing high quality of life.” 

• Company history: The OCEDC is a startup. Bylaws were adopted June 15, 2023. The OCEDC 
was incorporated as an Illinois corporation on June 21, 2023. The IRS EIN was assigned July 5, 
2023, and officers elected July 20, 2023. (See the Introduction for a history leading up to the 
OCEDC’s founding.) 

• Markets and services: Ogle County has two principal markets: the I-39 / I-88 corridor serves the 
markets of industrial, warehousing, distribution companies with intermodal facilities. To the west of 
this corridor, the primary markets are tourism, agribusiness and related industries servicing those 
markets. As an economic development partnership, the OCEDC key service is to retain and expand 
these markets by addressing infrastructure and demographic challenges, such as job creation, 
expanding broadband to rural areas, affordable housing to attract workforce, the needs of 
agribusiness, and developing shovel-ready sites for key industries. 

• Operational structure: To make the OCEDC run, a professional economic development staff must 
be put into place, under the guidance of the corporate officers and board of directors. This staff will 
initially consist of a CEO/president and administrative staff person. Office, equipment and other 
requirements for daily operations are to be provided by Ogle County. The OCEDC is coordinating its 
efforts with the existing community / economic development staff of Ogle County communities, 
regional economic development and workforce organizations, educational institutions, and other 
agencies. 

• Financial goals: Currently, interim part-time staffing and resources for CY 2023 are provided by 
Ogle County. For CY 2024, the OCEDC’s first full year of operations, the budget projects revenues 
of $325,000 with total expenses of $258,000. (See Section 7. Financial Plan.) 
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3. BUSINESS DESCRIPTION 

• Opportunity: The OCEDC fills the market niche of coordinating economic development efforts 
across Ogle County. These efforts will initially focus on the core members of the OCEDC: City of 
Byron, Village of Mt. Morris, City of Oregon, and City of Polo. Other communities that are not 
financially invested currently, may still be members of the OCEDC, particularly the City of Rochelle 
and the Village of Stillman Valley. Further, the OCEDC will be a ‘one-stop shop’ for private sector 
stakeholders, such as the utilities, state, and regional partners (e.g., DCEO, Intersect Illinois, Lee-
Ogle Enterprise Zone, and the I-39 Logistics Corridor). More details on the market will be provided 
in the next section of the plan. 

• Product overview: In addition to coordinating the countywide economic development effort, the 
OCEDC will be providing specific products and services that the individual communities are not able 
to supply because of lack of staffing and expertise. These include, but not limited to, maintaining 
databases for community profiles, buildings, and sites – all a part of LOIS (Location One, used by 
DCEO) and the Intersect Illinois databases; labor and workforce data (in conjunction with workforce 
partners, such as BEST, Inc.), Ogle County GIS Department, and other data gathered and 
disseminated by economic development agencies. The OCEDC also develop and provide products 
and services for target industry marketing, business retention | expansion efforts and stakeholder 
relations. 

• Key participants: There are two major groups of strategic partners for the OCEDC to succeed: 
Internal stakeholders and external partners. Internal stakeholders include the core Ogle County 
communities and private sector investors that are investors. Included among the internal 
stakeholders are the utility companies, financial institutions, small and large businesses, as well as 
individuals. The external partners are often referred to as ad hoc members of an economic 
development partnership. These organizations and agencies typically are not financial contributors, 
but do provide valuable assistance: subject matter expertise, networks, and other tools essential for 
success. Already included as OCEDC partners are DCEO “Team Red” Office of Regional Economic 
Development (State of Illinois economic development services, grant programs), Intersect Illinois 
(prospect leads), Blackhawk Hills Regional Council (administers the U. S. Economic Development 
Administration’s CEDS plan – Comprehensive Economic Development Study – for the regional), 
BEST, Inc. (Workforce information, labor studies), community colleges (Small Business 
Development Center, customized training, apprenticeship programs), University of Illinois Extension 
(rural economic development expertise, broadband development), and others. 

• Pricing: Economic development agencies do not have a pricing structure, per se. Stakeholders will 
invest in the OCEDC based upon Return on Investment (ROI) metrics. As one banker puts it, “If my 
investment helps my bank secure more home loans, then that’s my return on investment.” Another 
example from a recent business retention call, a major employer asks for assistance in attracting an 
urgent health care facility in the county. Several other businesses are seeking a larger skilled labor 
pool.  
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Three examples of LOIS reports: 
Community Profile, Building 
Listing, and the Home Page 
Dashboard. 
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4. MARKET ANALYSIS 

The following market analysis is taken primarily from two sources: The November 17, 2023, economic 
development retreat with participants including Ogle County officials, representatives from Byron, Mt. 
Morris, Oregon, Polo, Rochelle and Stillman Valley; utility representatives from Nicor Gas, ComEd; 
regional and state agencies. The retreat was moderated by Michael J. Delany, Educator, Community 
and Economic Development at the University of Illinois Extension. An overview of organizing a regional 
economic development public private partnership was given by J. J. Ament, President and CEO of the 
Denver Metro Chamber of Commerce, and Raymond H. Gonzales, Executive Vice President of the 
Metro Chamber and President of the Metro Denver EDC. 

The second source is from the draft market and economic analysis and economic development 
strategic plan, nearing completion by Gruen Gruen + Associates. The study’s Principal Findings and 
Conclusions are used for this market analysis. GG+A has a 53-year history of addressing the priorities 
of local communities with custom-designed research and analytical strategies. This study is funded by a 
grant from DCEO. GG+A utilized recent studies and plans from local and regional agencies and 
communities in addition to original research, interviews with businesses, real estate, community leaders 
and other primary sources. 

The following sections summarize the results of the market analysis: 

• Activities of the EDC: The retreat outlined the following activities - Coordinate resources to 
communities, central point of contact, promotion of the region, relationship development with state 
and federal agencies, local agencies, other community and economic development organizations, 
such as BHRC, Lee-Ogle Enterprise Zone, Blackhawk Waterways CVB and local chambers. 
Additionally, develop relationships and site selectors, and actively collaborate with educational and 
other institutions. 

• Target Markets:  From the GG+A study, the ultimate goal of the formation and operation of an 
economic development program for Ogle County is to promote growth including targeting residential 
and commercial and industrial development to mutually reinforce and enhance each other. GG+A 
recommends the following potential target businesses: 

o Manufacturing firms, especially those with relatively intensive processing and 
assembling functions and which benefit from rail service; 

o Agricultural activities ranging from grain exporting as the result of rail, truck, and 
transloading facilities to the production and distribution of fresh produce; and 

o Distribution of commodities including agricultural products, cold storage food 
products, and lumber. 

o Agricultural Tourism - An opportunity may include further capitalizing on the heritage 
and location within a scenic rural area for regional tourism by increasing the county’s 
image as a pleasant day trip location for tourists from within the Chicago metropolitan 
area. Continue to arrange and expand joint promotional activities such as farm tours, 
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tree and corn mazes, and farmer markets and promote the availability of extensive bike 
trails in Ogle County to attract visitation from within the broader region. Connect through 
promotion of events, way-faring signage, and physical linkages wherever practical 
access natural and recreational amenities to the downtowns of the communities within 
Ogle County. 

o Maker or Incubator Space - Ogle County communities include people who work in 
manufacturing and service industries, while also farming and include entrepreneurs who 
own their businesses and wish to locate their businesses near where they live in 
relatively low-cost building space. This suggests the potential for encouraging the 
development of maker space or an incubator geared to the smaller space user and co-
working space for residents whose employers are located outside of Ogle County.   
Explore the potential for partnering with Sauk Valley Community College and 
Kishwaukee Community College to evaluate, program, fund, and operate a maker or 
incubator space.  

• Competition: Ogle County and Ogle County Economic Development Corporation recognize that 
they cannot make development occur unilaterally and that the pace of development will ultimately 
be determined by market forces not within the control of the municipalities within Ogle County.  Ogle 
County and its municipalities, however, can proactively respond to these market forces. 

• SWOT analysis: Maximizing opportunities and minimizing threats. The following SWOT chart 
highlights the key strengths, weaknesses, opportunities, and threats identified by the retreat 
participants and GG+A in its study. The principal challenges to Ogle County include an aging and 
declining population, lower than average household incomes that make housing unaffordable. 
These population characteristics also make the region less desirable to maintain and attract certain 
retail, commercial and some industrial businesses. 

o Comparative advantages for Ogle County are relatively low land prices, comparatively 
low building costs, an ample supply of land for development, and an affordable mix of 
housing and supply of land for potentially competitively priced housing. This is a means 
to retain and attract a trained workforce. Other advantages include: 

§ Relatively low municipal and county property taxes;   

§ For certain agricultural related businesses proximity to sources of grains and 
soybeans and logistical infrastructure including rail service;  

§ Social capital and community support for enhancing economic opportunities, 
downtown revitalization, and quality of life in the communities of Ogle County 
(local governments have a positive attitude toward business and the communities 
are warm and welcoming with active volunteerism);  

§ The presence of state parks including Lowden State Park, White Pines State 
Park and Castle Rock State Park help generate visitation; and 



 
 Services 
Business Plan 

 

 11 

§ Rochelle has good accessibility to area highways, including Interstate 88 and 
Interstate 39 and a viable location from which to access regional and national 
markets with significant roadway and rail as well as municipal owned utility 
infrastructure with attractive rates for power and water.  Rochelle derives a 
significant advantage from having shovel-ready sites already annexed, 
appropriately zoned, and served by water, sewer, gas and electric power, and 
fiber optics including rail already extended to sites or very near the sites with 
mainline switches in place along with truck routes established to the highways.  

o Constraints on Economic Development – The results of GG+A’s data analysis, 
interviews, and field research suggest that the constraints on economic development are 
the following: 

§ Particularly for locations other than Rochelle, Ogle County is perceived as being 
“too far out”, especially for major employers serving the greater Chicago 
metropolitan area; 

§ Ogle County locations apart from Rochelle do not yet have a critical mass of 
industrial space users (and no speculative corporate office uses), and a large 
inventory of available contemporary high-quality industrial and office space and 
set of support services and amenities preferred by some larger-scaled firms that 
export their services outside the region.  

§ With the exception of Rochelle a limited supply of “shovel ready”, “ready-to-go” 
industrial development sites and lots in modern business and industrials park 
settings; and 

§ A lack of population growth to augment demand for commercial goods and 
supply labor. 

o Opportunities – Continue to encourage the enhancement of Ogle County 
communities as places to live, shop, play, and work to maintain and diversify the 
economic base. 

§ The preservation and enhancement of the locational image or desirability of Ogle 
County communities as residential locations and for nonresidential building 
space users will occur by encouraging the type of housing, local shopping, 
restaurants, schools, parks and other community services and amenities that 
appeal to educated and skilled households upon which innovative companies 
depend.   More important, the type of community that appeals to and attracts 
additional households seeking a high quality of life or economic opportunities will 
also encourage locally based entrepreneurs to expand their enterprises within 
Ogle County as well as attract new firms. 

§ The availability of broadband, healthcare, and childcare support businesses and 
the workforce and efforts have been made to attract healthcare services to 
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Oregon and Mt. Morris. To attract an urgent care facility that might also offer 
occupational care services or “primary care lite” services to augment revenue 
may require financial support if not enough visits are garnered to cover costs. If 
federal or state programs become available to support enhanced healthcare 
services in rural areas, they should be evaluated to determine if any may be 
obtainable to bridge financial feasibility gaps of opening health service facilities. 
The most effective way to monitor these programs and build on the recent 
outreach to service providers is to check in with them annually to ascertain 
whether any become interested in opening facilities and what assistance within 
the control of Ogle County and its municipalities may be needed to attract and 
sustain additional services. 

§ Access to natural amenities including state parks, extensive bike trails, safe and 
secure environments, and strong broadband infrastructure also contribute to the 
quality of life of existing Ogle County residents and could help attract “remote 
workers”.  

§ Other Opportunities recommended by GG+A include various affordable 
housing strategies used nationwide that also use the support of existing 
employers. Another is to identify any property owned by the county or its 
municipalities with adequate infrastructure that could be used for housing, if not 
needed for other public uses. 

o Business Retention & Expansion. BR|E is a major role of most all economic 
development organizations. Regular holding business retention meetings to identify or 
monitor concerns and recurring issues, including labor and real estate requirements with 
existing Ogle County businesses.  The retention program can be subsequently 
expanded to a recruitment program that will focus on businesses within the broader 
market, which may have interest in concluding facilities or opening branch facilities in 
Ogle County. 

o A business retention and expansion program to enhance the local job base and 
business climate should be organized to accomplish the following primary objectives: 

o Encourage firms to stay rooted in Ogle County rather than relocate outside of Ogle 
County. 

o Facilitate firms expanding within Ogle County. 

o Facilitate the private, non-profit, and public sectors adapting to change and to be 
successful; and 

o Address issues of recurring concern to improve the overall business climate. 

o An effective retention and expansion program will also tend to help with the execution of 
a business recruitment program because of the creation of “good will ambassadors” from 
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existing businesses and the reputation of the community as a positive business 
environment. 

 

 

Figure 4 - SWOT Analysis Diagram
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5. OPERATING PLAN 

The daily operation of an economic development organization is unlike that of most businesses, 
chambers of commerce, other types of not-for-profits, and government agencies. Unlike businesses, 
there is no fiscal bottom-line, perse. But stakeholders still expect to have a return on investment. An 
EDO is unlike a government planning agency: it is not enforcing codes or zoning ordinances. But like a 
regional planning council, an EDO is laying out a blueprint for the economic future of a region. 

Here is a rundown of the key functions of an EDO: 

• Order fulfillment: The OCEDC is a professional services company and is delivering services to its 
customers. In the case of the OCEDC, its order fulfillment is disseminating information to requests. 
These requests are typically from local businesses, as one example, for labor data, a list of 
available buildings or sites, available studies, and other similar requests. Likewise, these ‘orders’ 
may come from external businesses, such as site selectors seeking local information not available 
to them from their own information sources. Similar requests will come from state, regional and 
utility partners, usually for completing requests for information, an RFI. 

• Financial Support: The OCEDC receives its support from stakeholders: local governments, 
businesses, or private citizens. The OCEDC, as a not-for-profit, will also apply for grants and solicit 
memberships from utility companies, key economic development partners. Within three to five 
years, the goal is to receive at least 50 percent of the OCEDC’s support from nongovernmental 
stakeholders. (A separate note: some EDO’s, if they are setup as an authority (e.g., airport, 
industrial park developer), will have a cashflow from leases and fees. A local example is the Greater 
Rochelle Economic Development Corporation.) 

• Technology: Technology is critical to the OCEDC. It must communicate daily with state, region, 
and local agencies. It must also maintain its internal recordkeeping. For recordkeeping, the OEDC 
requires accounting and human resources software, as used by a small professional services 
business. Customer service software, such as Constant Contact, is also required. 

Externally, the OCEDC requires office equipment and fast business quality connectivity to 
communicate and exchange information with other economic development and government 
agencies and site selection consultants. Because the OCEDC is housed within the Ogle County 
offices, it has access to the county’s GIS and Planning Department and IT Department services. 
Building and sites databases, such as LOIS and GIS Planning, are licensed by the State of Illinois 
and Intersect Illinois and are currently used by the county and its municipalities. 

• Key customers: The OCEDC has two customer bases: internal and external. The internal 
customers are its stakeholders who are members of the organization. External customers are 
typically area businesses, other service agencies, regional and state economic development 
agencies, and site selection consultants. 
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• Key employees and organization: EDO’s are small and efficient. For the OCEDC only two 
employees are initially required: A President / CEO and administrative assistant with a volunteer 
Board of Directors. 

• Facilities: Ogle County is providing office space, phone system, internet and possibly office 
equipment .
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6. MARKETING AND SALES PLAN 

These are the general marketing and sales strategies used by EDOs. They aren’t much different from 
what most small business use. Typically, once the strategic plan is adopted, a marketing firm is hired to 
refine messaging. 

• Key messages: “Ogle County, Illinois: An economic destination for growth and prosperity” 

• Marketing activities:  

• Media advertising (newspaper, magazine, television, radio) 

• Direct mail 

• Telephone solicitation 

• Seminars or business conferences 

• Joint advertising with other companies 

• Word of mouth or fixed signage 

• Digital marketing such as social media, email marketing, SEO, or blogging 

• Provide limited free consultations (such as free job pricing for Contractors, free landscaping 
consultation for landscapers, or free pricing opinions for real estate agents)  

• Sponsor local sports teams or other community events 

• Give free informational talks either at the business offices or for local businesses offering 
complementary services (such as a real estate agent providing seminars about preparing a 
home to bring to market) 

• Do free work for local non-profits (such as an ad agency designing a local farmer’s market’s 
website for free) 

• Sales strategy: Based on the recommendations of a marketing firm, a sales strategy will be put into 
place. In many cases, a marketing firm is retained to conduct an attraction campaign. The plan will 
likely include an integrated website and social media. There are several such firms that work 
nationally with EDOs of all sizes and budgets. In the short-term, the OCEDC can continue using the 
Ogle County website as a landing page for economic development. Other inexpensive sales and 
marketing can be through establishing its own social media pages. 

It should be noted that the OCEDC can leverage its business attraction efforts through membership 
in the I-39 Logistics Corridor and maintaining good relations with DCEO and Intersect Illinois, such 
as maintaining the LOIS and other building / sites databases. ComEd and Nicor also work hand in 
hand with local EDOs to be sure there are resources to maintain the databases and respond to 
RFIs. 
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For the OCEDC, the initial strategy will build around a business retention and expansion program. A 
BR|E program is typically implemented by staff. The GG+A study will provide a step-by-step BR|E 
program, including an interview guide, agenda for site visits, how to prepare for site visits, and how 
to evaluate and monitor the results of the program. 

Other Marketing Activities will encourage the ongoing development of broadband internet 
infrastructure and improve the alignment between resident workforce skills and the needs of local 
employers. Again, these are activities conducted by OCEDC staff in conjunction with the 
appropriate agencies. A broadband consortium is already in place, as well as a grant writer hired by 
Ogle County. Relationships between the OCEDC and workforce agencies are long-standing and in 
place. (Best, Inc., the community colleges.) These networks are also the focus of the OCEDC staff 
and the Board of Directors. 
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7. FINANCIAL PLAN 

The initial financial plan for the OCEDC is below. It was developed from researching the budgets of 
nearby economic development public-private partnerships. This budget outline also fits the outline 
provided in 2022 by Denver Metro. 

We expect that once the GG+A strategic plan is completed and the president/CEO is hired, the startup 
budget will be further refined.  
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Ogle County Economic 
Development Corporation 

  
Projected Projected 

 
2023 budget YTD 2024 budget 2025 budget. 

Revenue 
    

Public Investors  $         270,000.00   $       57,261.00   $        220,000.00   $      220,000.00  

Private Investors  $           30,000.00   $                    -     $          30,000.00   $        60,000.00  

Events/Fund Raising  $                       -     $                    -     $                       -     $                     -    

Grants  $                       -     $                    -     $          75,000.00   $        75,000.00  
     

Total Revenue  $         300,000.00   $       57,261.00   $        325,000.00   $      355,000.00  
     

Expenditures 
    

Personnel 
    

Salaries and Wages  $           11,000.00   $                    -     $        123,200.00   $      128,128.00  

Payroll Taxes  $                990.00   $                    -     $          11,088.00   $        11,531.52  

Mileage Reimbursement  $                       -     $                    -     $            1,000.00   $          1,000.00  

Meals and Entertainment  $                250.00  
 

 $            1,000.00   $          1,000.00  

Benefits ( IRA, Health Insurance 
Allowance) 

 $             2,650.00   $                    -     $          31,773.00   $        32,726.00  

Workers Compensation Insurance  $                150.00   $                    -     $            1,600.00   $          1,600.00  

Contractual Services (Attorney, 
Accountant) 

 $             2,000.00   $                    -     $          10,000.00   $        10,000.00  

Professional 
Development/Conferences 

 $                       -     $                    -     $            5,000.00   $          5,000.00  
     

Sub Total Personnel  $           17,040.00   $                    -     $        184,661.00   $      190,985.52  
     

Administration 
    

Rent/Utilities  $                300.00   $                    -     $            1,200.00   $          1,200.00  

Equipment purchase, lease, 
Maintenance 

 $                       -     $                    -     $            2,000.00   $          2,000.00  

Office Supplies  $                100.00   $                    -     $            1,000.00   $          1,000.00  

Telecommunications  $                       -     $                    -     $            2,800.00   $          2,000.00  

Licenses and Fees  $                       -    
 

 $            3,000.00   $          3,000.00  

Financial Software/Banking fees  $                250.00   $                    -     $            1,200.00   $          1,200.00  

Membership Dues 
  

 $            5,000.00   $          5,000.00  

Insurance  $                       -     $                    -     $            2,000.00   $          2,000.00  
     

Sub Total Administration  $                650.00   $                    -     $          18,200.00   $        17,400.00  
     

Information Technology 
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Website Development  $                       -     $                    -     $          20,000.00   $        10,000.00  

Website Maintenance and fees  $                       -     $                    -     $            2,500.00   $          2,500.00  
     

Sub Total Website  $                       -     $                    -     $          22,500.00   $        12,500.00  
     

Marketing 
    

Memberships and Subscriptions  $                       -     $                    -     $            2,700.00   $          2,700.00  

Advertising  $                       -     $                    -     $            4,000.00   $          4,000.00  

Printing  $                       -     $                    -     $            1,000.00   $          1,000.00  

Constant Contact  $                       -     $                    -     $            1,200.00   $          1,200.00  
     

Sub Total Marketing  $                       -     $                    -     $            8,900.00   $          8,900.00  
     

     

Grants 
    

Grant Administration  $                       -     $                    -     $          10,000.00   $        10,000.00  

Grant Consultant 
  

 $          65,000.00   $                     -    
     

Sub Total Grants  $                       -     $                    -     $          75,000.00   $        10,000.00  
     

Events/Fundraising   $                       -     $                    -     $                       -     $                     -    

Annual Dinner  $                       -     $                    -     $                       -     $                     -    
     

Sub Total Fund Raising Expenses  $                       -     $                    -     $                       -     $                     -    
     

     

Total Expenses  $           17,690.00   $                    -     $        309,261.00   $      239,785.52  
     

Balance  $         282,310.00   $       57,261.00   $          15,739.00   $      115,214.48  
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8. APPENDIX 

• November 17, 2022, Retreat Notes 

• Bylaws Adopted June 15, 2023 

• State of Illinois Secretary of State Incorporation Letter 

• IRS EIN Letter 

• OCEDC Executive Search RFP 
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MEMORANDUM 
 

11/30/22 

 

TO:  Ad Hoc Economic Group  

FROM:  Chris Manheim; Mike Delany (Extension facilitator) 

RE:  Flipchart Notes from November 17, 2022, Economic Development Retreat 

Copy: Ad Hoc Committee and participants 

 

 

Following are the notes from our November 17, 2022, Economic Development 
Retreat: 

 

VISION STATEMENT 

• Key words from group: 
o Innovation 
o Prosperity 
o Diversity 
o Equity 
o Economic Growth 
o Sustainability 
o Population Growth 
o Co-op-etition 

• Reminder of goal of what you’re doing 
• Collaboration of economic resources 

 

What is Our Vision for Ogle County? 

• ” Ogle County will be a thriving, driven, diverse, synergistic, economic engine that 
creates growth for the residents of the region.” 

• Ogle County driven to prosperity, growth & economic development 
• “90 miles for 9 million people” 
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• Vision Statement: “Ogle County, Illinois: An economic destination for growth and 
prosperity” 
 
 

MISSION STATEMENT 

• Infrastructure 
• Education 
• Recreational opportunities 
• Natural resources 
• Small town lifestyle 
• Quality of Life 
• Mission Statement: “Provide leadership, advocacy, and economic opportunities 

through the collaboration with private and public resources while promoting our 
existing high quality of life.” 

 

 

AGENDA ITEM #1 – CATALOG OF ACTIVITIES PROVIDED BY PROPOSED 
COUNTY EDO 

 

Activities of the EDC: 

• Coordinate resources to communities 
• Central point of contact 
• Promotion of the region 
• Relationship development: 

o State and federal agencies 
o Local agencies 
o Other community and economic development organizations, such as BHRC, Lee-

Ogle EZ, Blackhawk Waterways CVB, local chambers 
• Positive forward thinking 
• Relationship building with site selectors 
• Actively collaborate with educational institutions 

 

 

AGENDA ITEM #2 – STRUCTURE (Review the nature of Private-Public EDO’s) 

Okay, as discussed in materials distributed at previous meetings. 
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AGENDA ITEM #3 – FINANCIAL STRUCTURE (Membership fees, sponsorships, 
grants, etc.) 

• Tiered funding model 
o Public sector members by population 
o Private sector (To be decided) 

• Potential private sector members: 
o Chambers 
o Agricultural organizations 
o Local businesses 
o Financial institutions 
o Utilities 
o Real estate 

 

 

AGENDA ITEM #4 – CONDUCT OF AN ECONOMIC DEVELOPMENT 
STRATEGIC PLAN (DCEO RISE GRANT OF $75,000) 

• Plan first, then setup EDO 
• Easier to recruit members 

 

AGENDA ITEM #5 – EXPANSION POSSIBILITY (E.G., INCLUSION OF LEE 
COUNTY) – PRECONDITIONS, TIMING 

• Geographic Scope of EDO 
o Additions not precluded 
o Start with Ogle County and its communities 
o Consider multi-county regional EDO from the start, with Lee County 
o Key-timing issue for conversation with Lee County 
o Craft bylaws to allow additional counties, members 

• Start with the EDO, but proceed with  
• Conversations with potential additions 

 

AGENDA ITEM #6 – GUIDANCE FOR STAFFING PLAN (STAFF SIZE, HIRING 
TIMELINE, INSIDER VS. OUTSIDER, OPERATING COSTS) 

• Ad hoc committee for bylaws 
• Annual budget of $250,000 to $350,000, estimate based on national ‘Best Practices’ 
• But start with $150,000 while transitioning from part-time county program to full-time 

EDO in 1 to 2 years 
• “What’s the ask?” 
• “Get the organization started” 
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• “Got money to start” (Note: ARPA funds from both county and communities) 
• “Get organization up and running in 6 months” 
• Setup three subcommittees: 

o Bylaws 
o Membership 
o Staffing 
o Initial meeting, December 8, 2022 

 

NEXT STEPS 

• Reconvene Ad hoc Committee Mid-December 
• Complete RISE Grant paperwork 
• Final collection of Letters of Support 
• Incorporation (Ogle Team) 
• Reconnect with private entities 
• Begin dialogue with Lee County 
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