ROCHELLE CITY COUNCIL
AGENDA ITEM MEMO
REGULAR MEETING

SUBJECT: AN ORDINANCE WAIVING THE COMPETITIVE BIDDING REQUIREMENTS AND
AUTHORIZING THE CITY MANAGER TO ENTER INTO A SMALL MUNICIPAL
AND COUNTY GOVERNMENT ENTERPRISE AGREEMENT WITH
ENVIRONMENTAL SYSTEMS RESEARCH INSTITUTE, INC.

Staff Contact: Casey Heuer, GIS Coordinator
Summary: The resolution presented is to approve the expenditure of $84,750 split over three years per

the terms of ESRI Small Municipal and County Government Enterprise Agreement. This agreement allows the
City of Rochelle to maintain its already existing ESRI Small Government Enterprise License at $28,250 per year,
a $3,250 increase from $25,000 the previous year which accounts for tracker licenses and software inflation. The
$28,250 will be billed in June of each year for the next three years per the agreement and the cost will be divided
up between the City departments. ESRI is the leading Geographic Information Systems (GIS) software company
in the world, controlling the largest market of GIS globally and is seen as the industry standard. The ESRI Small
Government Enterprise License provides the city (and entire RMU service area) support of the City’s strategic
initiatives with the software and capabilities to administer and manage historic and future spatial data and
databases, and create maps and applications needed for everyday city use publicly and internally. Additionally, the
ESRI Small Government Enterprise License/GIS is used for every department within the City whether it be by
mapping utility locations, zoning, database administration, or the integration of VUEWorks. The GIS created
using this license is also utilized to increase public awareness and foster transparency and visual clarity to the
residents. Such examples include the maps made for the Sound the Alarm event that just happened, parade routes,
road closures, public events, or any utility work that may affect our residents (some applications and data sharing
services are still in production). Without this license, those functions cannot continue. The City of Rochelle has
been using ESRI software for many years and this agreement and purchase is to lock in the current price ($28,250)
to be billed annually for the next three years. This agreement will also provide for additional benefits like lower
cost per unit for licensed software, reduced administrative and procurement expenses, and complete flexibility to
deploy software products when and where deemed necessary.

Funding Sources:

Source: Budgeted Proposed

Amount: Expenditure:

Network Admin and divided between all $28,250
departments (2022-2023)
Network Admin and divided between all $28,250
departments (2023-2024)

Network Admin and divided between all $28,250
departments (2024-2025)

Strategic Plan Goal Application: Long-Term Complex-7 Explore projects that focus on improving the
quality of life in Rochelle. Long-Term Routine-4 Incorporate dynamic planning and evaluation (review and
revise) in City-wide planning efforts. Short-Term Routine-2 Continue to enhance use of technology in the City.




Recommendation:  To approve the resolution and authorize the City Manager to sign the three-year agreement
for the ESRI Small Government Enterprise Agreement and License.




