ROCHELLE CITY COUNCIL
REGULAR MEETING 3/10/25
AGENDA ITEM NO. ?

SUBJECT: Approve a resolution to accept bid for Northeast Sewer Lining Project for grant work and non-grant
work

Staff Contact: Adam Lanning

Summary:  OnJanuary 15, 2025, a bid opening for the Northeast Area Sanitary Sewer Lining Project was held and a
total of 4 proposals were received. The low bidder was National Power Rodding Corp., with a low bid of $893,829.00 and
was 24.0% under the engineers cost estimate. The City is requesting that National Power Rodding Corporation line an
additional 2128 feet at the unit prices which they bid for the grant. A breakdown of the costs are as follows:

Grant Amount - $ 718,102.22

Base Bid Amount — $ 893,829.00

Additional Lining of approximately 2128 ft. — $224,704.00

Allowance — $49,285.27

Proposed expenditure - $1,118,533.00

Total cost to the City — $400,430.78

While we did receive a $1,000,000 grant, the grant requires the city to match a portion of the grant. The grant requirements
limited what could be included in the bid. To ensure we only have one contractor completing the project, we bid this job to
line the 14,665 feet that met grant requirements. We asked the contractor to provide us with a bid for the grant project and
include the extra 2128 feet. This allows us to complete the project with one contractor and ensure we had the lowest bidder.

Funding Sources:

Source: Budgeted Amount: Proposed Expenditure:
Capital fund $638,000.00 $400,430.78

DCEO Grant $718,102.22 $718,102.22

Total $1,356,102.22 $1,118,533

Strategic Plan Goal Application: Develop and implement a plan to replace/repair infrastructure to work
in concert with the CIP

Recommendation:  Approve a resolution authorizing the execution of an agreement with National Power
Rodding Corp in the amount of $1,118,533.00.

Supporting Documents:
Document Link 1
Document Link 2
Document Link 3




