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City of Rochelle 
Addendum 1 – ERP Post Live 

October 2022 

 

Proposed Services 

Service Updated Deliverable Details 
Version Update Project 

Management Services 

 

Cost Impact:  $9,158  

(6 weeks) 

Baecore Group will complete the following activities specifically related to the Incode 

2023 Cloud version update. 

➢ Review the version update information from Incode to identify the addition of 

new or modification of existing functionality. 

➢ Develop an actional upgrade project plan to account for the thorough testing and 

evaluation of the update, including the incorporation of new functionality into 

the City’s business process, prior to completing the update in the Live 

environment. 

➢ Provide guidance and support for City personnel to complete testing. 

➢ Provide support where needed to update existing documentation with the 

updated features and functionality. 

Cost Impact:  The Version Update Project Management services are performed for a 

fixed price of $9,158, invoiced on execution of this Amendment.  Baecore Group will 

schedule performance of the services on execution of this Amendment.  The services are 

to be completed within 6 weeks. Any extension of the service beyond the initial six 

weeks will be in one month increments charged $5,000/month. 

 

The price quoted in this amendment is good through June 1, 2023. Should the Village sign this 

Addendum after June 1, 2023, Baecore Group reserves the right to review the proposed price prior to 

execution.  

 

This amendment is effective on execution.  The effective date is the date of the last signature. 

 

        

 By_______________________________________  Date______________ 

     City of Rochelle 

 

  

By_______________________________________   Date______________ 

     Baecore Group, Inc  


