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April 21, 2026 

 

Clint Mack, Town Manager 

Town of Robbins 

101 N. Middleton Street  

Robbins, NC 27325 

 

Subject: Letter of Intent to Fund 

Town of Robbins 

Wastewater System Improvements 

Fall 2025 Application Cycle 

Project No.: VUR-W-0027 

Agreement ID: 2000088914 

 

Dear Manager Mack: 

 

The North Carolina Department of Environmental Quality (DEQ) Division of Water 

Infrastructure (DWI) has reviewed your funding application for the project listed above, and 

we’re pleased to share that the State Water Infrastructure Authority (SWIA) and Local 

Government Commission (LGC) have determined your project is eligible for funding as shown 

below. 

 

Funding Information 

 

Funding Source: Viable Utility Reserve  

Total Funding 

Amount*: 

$4,996,575 total grant funding  

 

Loan Term: (not applicable) 

Total Project Cost: $4,996,575 

Fee: 1.5% to be invoiced after bids are received 

 

 

DWI Project Manager: Viable Utility Contact (if distressed) 

Shane Beeson Shane Beeson 

shane.beeson@deq.nc.gov 

919-707-3614 

shane.beeson@deq.nc.gov 

919-707-3614 
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Please note that this intent to fund is contingent on DWI receiving funds from the US EPA, 

approval of the loan portion through the Local Government Commission (if applicable), and on 

meeting all the following milestones: 

 

Milestone* Date 

Engineering Report Submittal 8/17/2026 

Engineering Report Approval** 1/15/2026 

Bid and Design Package Submittal 7/15/2027 

Bid and Design Package Approval 11/15/2027 

Advertise Project, Receive Bids, Submit Bid 

Information, and Receive Authority to Award 
3/15/2028 

Execute Construction Contract(s) 6/15/2028 
*Failure to meet any milestone may result in the forfeiture of funding for the proposed project.  

**Funding offer will be prepared after Engineering Report approval.  

 

Submittals and Disbursement 

All project documents must be submitted via Laserfiche: 

https://edocs.deq.nc.gov/Forms/DW-Document-Upload-Form. 

 

The first milestone is the submittal of an Engineering Report by the date shown above. The 

Engineering Report must be developed using the guidance found on our website’s I Have 

Funding webpage at https://www.deq.nc.gov/about/divisions/water-infrastructure/i-have-

funding. This website includes Engineering Report guidance, checklists, and templates to use for 

funded projects.  

  

Upon detailed review of the project during the funding process, it may be determined that 

portions of your project are not eligible for funding and the total funding amount may be 

reduced. Additionally, changes in the scope or priority points awarded that 

become apparent during project review may also result in changes to the total funding amount 

and loan terms.  

 

Prior to the first disbursement, required documents will include, but are not limited to: 

1. Executed funding offer and Conditions & Assurances 

2. Governing body resolution accepting the award (sample attached) 

3. Federal Tax ID / UEID form (attached) 

4. Sales tax certification (attached) 

5. Executed contracts and service agreements 

6. Engineering Services Procurement Certification (attached) 

7. Site Certification (if applicable) 

DWI will notify you when these documents are required. Loan components must receive LGC 

approval prior to disbursement. 
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Disbursement of Funds 

Funds are disbursed to the Recipient for eligible costs that are documented as part of the project 

only after the costs have been incurred by the Recipient and all necessary documentation has 

been received and approved by DWI. If the Recipient requests disbursement before paying 

contractors, payment to contractors must be made within three business days of receiving the 

funds. 

 

After required documents have been reviewed and approved, the Recipient will request 

disbursements through the DWI’s EBS system at: https://www.ebs.nc.gov/logon/index.html. A 

reference copy of the Disbursement Request Form, access to the EBS portal, and frequently 

asked questions are available on the DWI website at: https://www.deq.nc.gov/construction-

disbursement-funds.  

 

Document Naming Conventions and Identification Requirements 

To support timely review and processing, all required documents must be clearly named and 

properly identified when submitted through Laserfiche or any other designated portal. 

 

Please use clear, consistent file names in the following format: 
Project Number_Document Type_Date 
(Example: SRP-W-ARP-0000_Resolution_2025-01-18.pdf) 
Using this naming convention helps ensure documents are correctly categorized and processed 

without delay. 

 
Examples: 

• SRP-W-ARP-0000_Resolution_2025-02-10.pdf 

• SRP-D-ARP-0000_ExecutedEngineeringContract_2025-01-15.pdf 

• SRP-W-134-0000_UEIForm_2025-02-01.pdf 

• SRP-W-ARP-0000_InsuranceCertificate_2025-03-05.pdf 

• SRP-D-134-0000_SiteCertification_2025-01-30.pdf 

Additional Requirements 

Projects must comply with: 

• N.C.G.S. 143-64.31 (Engineering Procurement) 

• LGC debt approval and legislative notification requirements, if applicable 

• Annual audit compliance 

• Additional Requirements for local government units (LGUs) designated as distressed 
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Topic Requirement 

Engineering 

Services 

Procurement 

All projects must comply with N.C.G.S. 143-64.31 (Article 3D) governing procurement of 

architectural, engineering, and surveying services. Qualification-based selection cannot be 
waived under N.C.G.S. 143-64.32. Any services procured outside of federal and state 

requirements will be ineligible for disbursement. 

Local 

Government 

Commission 

(LGC) 

Approval 

Projects that include a repayable DWI loan must receive approval from the Local 

Government Commission (LGC). Final debt approval occurs after construction bids are 

received and must be coordinated directly with the LGC. Required materials should be 

emailed to srf@nctreasurer.com. 

Legislative 

Notification 

(G.S. 120-157.2) 

Local governments issuing debt greater than $1,000,000 must submit a notification letter to 

the Joint Legislative Committee on Local Government (Committee Chairs, Committee 

Assistant, and Fiscal Research Division) at least 45 days prior to presentation before the 

LGC. A copy of this letter must also be provided to DWI. 

Annual Audit 

Requirement 

Local government recipients must be current on all annual audits to receive loan or grant 
disbursements. The most recent audited financial statements must be submitted to the LGC 

by July 1 following the close of the fiscal year. 

Extended Term 

Loans 

Projects eligible for a targeted interest rate that demonstrate a weighted average design life 

greater than 20 years may qualify for an extended loan term, up to the calculated design life 

(not to exceed 30 years). Requests must be coordinated with the DWI Project Manager and 

supported by the design life calculation found on the I Have Funding webpage. 

Coordination 

with Other 

Funding 

Sources 

SRF funds may not duplicate costs already funded by another state or federal source. 

Recipients must notify the DWI Project Manager if they have secured or are seeking other 

funding (including FEMA Public Assistance) for any portion of the project scope. 

Declination of 

Funding 

If the recipient chooses to decline this potential funding, a signed declination letter on official 

letterhead from the Authorized Representative must be submitted within 30 days of receipt of 

the Letter of Intent to Fund. 

Future Funding 

Eligibility 

Additional funding may only be considered for documented unfunded project costs. The 
amount identified in this Letter of Intent will not be considered in future applications. To 

pursue different funding terms for the same project through another DWI program, the 

recipient must reapply and formally decline this funding prior to the application deadline. 

Requirements 

for LGUs 

designated as 

distressed 

Additional information is required to be submitted in the Engineering Report for all 

distressed systems, regardless of funding source, to demonstrate how the project moves the 

local government unit towards viability. Guidance on these requirements can be found on the 

Division’s website on the “I Have Funding” page under the Engineering Report section. For 

questions about these additional requirements, please contact Shane Beeson at 

shane.beeson@deq.nc.gov or at 919-707-3614 

  

Local government units designated as “distressed” under §159G-45(b) must complete 

associated requirements of the statute by:  

1. Conducting an asset assessment and rate study.  

2. Participating in a training and educational program.  

3. Developing a short-term and long-term action plan considering all of the following:  

a. Infrastructure repair, maintenance, and management;  

b. Continuing education of the governing board and system operating staff; and  

c. Long-term financial management plan. 
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If you choose to decline this potential funding, please submit a signed declination letter on 

official letterhead within 30 days of receipt. If you have any questions, please contact the 

assigned Project Manager, Shane Beeson.  

 

Congratulations on the selection of your application for a funding award. 

 

Sincerely, 

 

 

 

Shadi Eskaf, Director 

Division of Water Infrastructure, NCDEQ 

 

 

Enclosures: Federal Tax ID/Unique Entity ID (UEID) Form 

  Engineering Services Procurement Certification Form  

  Sales Tax Certification form 

  Sample Resolution 

  Site Certification Form 

 

 

EC:  Clint Mack, Town of Robbins, manager@townofrobbins.com 

  John Grey, PE, The Wooten Company, jgrey@thewootencompany.com  

Shane Beeson (via email)  

Shane Beeson (via email) 

  DWI Agreement ID 2000088914 (COM – LOIF) 
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