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ROBBINS

MEMORANDUM TO THE BOARD OF COMMISSIONERS
FROM: Clint Mack
DATE: 09/03/2026
SUBJECT: MCPR Partnership Meeting

PRESENTER: Clint Mack

REQUEST:

Discussion of MCPR partnership agreement

BACKGROUND:
MCPR partners with local municipalities and Moore County Schools to host youth athletic team practices
throughout the year. MCPR would like partner with Town of Robbins and utilize Millikan Park only.

IMPLEMENTATION PLAN:

Option #1 — MCPR maintains the area inside the ballfield fencing to include mowing, field prep, and
weeds in exchange for primary use Monday — Sunday with the responsibility of booking all rentals while
retaining revenue from rentals.

Option #2 — Same as above in exchange for primary use of the field where the Town of Robbins would
book rentals around the MCPR usage dates and times. The Town of Robbins would call MCPR to check
field availability for rental purposes.

Option #3 — MCPR has access to the facility a maximum of 3 days / nights a week in exchange for
supplies and materials. MCPR would not be responsible for maintenance.

Option #1- The responsibility for booking and scheduling would be placed on MCPR. The Town of
Robbins would send all calls to MCPR. In exchange rental revenue would be retained by MCPR. The
revenue would be used to offset the cost for general maintenance and repairs to the facility.

The Town of Robbins would set the hourly rate associated with athletic field lighting and collect all such
fees from renters.

FINANCIAL IMPACT STATEMENT:

RECOMMENDATION SUMMARY:
Review, discuss and advise.

SUPPORTING ATTACHMENTS: Powerpoint




