
FINANCIAL CONDITION UPDATE
February 9, 2026



FY25 OPERATING RESULTS

 Free Cash
 The remaining unrestricted funds from operations of the 

previous year including unexpended free cash from the 
previous year, actual receipts in excess of revenue 
projections and unspent amounts in budget line items.



USE OF FREE CASH IN FY25



RESERVES

 Funds set aside and cannot be spent without an 
Order being presented by Town Manager and 
approved by Town Council

 Types of Reserves
 Free Cash
 Stabilization
 Water Stabilization
 OPEB Trust Fund

(Other Post Employment Benefits)
 Compensated Absences
 Assessor’s Annual Overlay

(Allowance for Abatements/Exemptions)



RESERVES

 Stabilization Fund

Financial Policy requires balance to be at least 6% of 
the prior fiscal year’s net revenues

FY25 Net Revenues $134,788,108
6% $8,087,286

FY25 Ending Balance $8,054,434

Recommended Funding $     32,852



RESERVES



RESERVES

 Water Stabilization Fund



RESERVES

 OPEB Fund (Other Post Employment Benefits)



RESERVES (NEW & RECOMMENDED)

o In FY25, a Compensated Absences Reserve 
Fund was created

o Accrued liabilities (vacation, sick, etc.) owed to 
employees upon separation or retirement

o Originally funded by $700,000 “Raise and 
Appropriate” or taxation

o Recommend discussion on creating a Special 
Education Stabilization Fund



RESERVES

 Allowance for Abatements/Exemptions –
commonly referred to as Assessor’s Overlay

 Balance at close of FY25 $29,330.18

 Amount established during the tax rate setting 
process and reviewed by Department of Revenue

 Board of Assessors may vote to “release” overlay 
and it can either be used to fund current year 
spending –OR- close out to help produce free cash 
at the close of the fiscal year



OVERALL FINANCIAL CONDITION

 Strong performance through FY25

 Strong reserves – continue to increase

 Strong team working together



CURRENT FISCAL YEAR REVENUES

 Motor vehicle excise
 Schedule PILOT payments
 Medicaid reimbursement
 Inspectional services permits
 Bank interest



HISTORIC
LOCAL RECEIPTS



CURRENT YEAR BUDGETS

 FY26 tight budgets

 Legal expenses

 Public Safety overtime

 Snow and Ice expenses



MOVING AHEAD

 FY27 estimation of available revenues – vs –
priorities, initiatives and level services

 Continue to identify new revenue sources

 Continue to identify efficiencies in operations

 Continue to manage the predictable and 
unpredictable pressures



FY27 BUDGET PRESSURES

o Debt Budget - $2M increase due to long-term principal 
and interest introduced from last bond issue

o Health Insurance Budget – Expected increase to be 
between 10-12%

o Pension Obligations – Increase of $233k with 2% 
discount taken

o Open collective bargaining agreements – Police, Fire and 
Teachers

o Blue Hills Lottery System



THANK YOU


