
Council Order: 2026-028​    ​ ​ Introduced by: Town Manager Brian Howard  
      April 13, 2026 

 
Transfer of Free Cash  

For Fire Department Expenses 
To Purchase and Replace Automated External Defibrillators (AEDs) 

 
To see if the Randolph Town Council will vote to transfer $49,044.04 from the certified General 
Fund free cash to the FY 2026 Fire Department Expense budget for the purchase of replacement 
automated external defibrillators (AEDs) used on fire apparatus and by emergency medical 
personnel. 
 
Explanation:   
The Fire Department’s current defibrillators are aging and approaching the end of their reliable 
service life. These devices are critical lifesaving tools used during cardiac arrest and other 
cardiac emergencies. Replacement will ensure continued operational reliability and maintain the 
department’s ability to provide high-quality emergency medical care.  

Equipment to be Purchased:  

• Twenty (20) LIFEPAK 1000 Defibrillators with ECG Display  

• Units include battery, carrying case with shoulder strap, monitoring cable, electrodes, and 
accessory pouch. 


