


About Us

Everstead Partners is a community driven real estate 

development firm focused on delivering transformative mixed-

income and mixed-use communities across Massachusetts. By 

combining innovative financing strategies, strong public-private 

partnerships, and disciplined execution, the firm creates high 

quality developments that generate lasting value for both 

residents and neighborhoods.

With a focus on urban and emerging communities, Everstead 

Partners is committed to expanding housing opportunities, 

strengthening neighborhoods, and driving meaningful 

community impact through thoughtful and sustainable 

development.

Founded by James Guerrier, an emerging developer and 

entrepreneur with experience spanning property management, 

construction, and real estate development, the firm brings a 

hands on approach and expertise in complex financing, 

construction management, and project execution to every 

development.



Development Plan

Our proposed development consists of  10 detached 

single-family style homes within a Planned Residential 

Development (PRD) that emphasizes open space, 

privacy, walkability, and neighborhood character. 

Featuring a mix of  two and three bedroom homes, 

Violet Hills is designed to meet the growing demand 

for workforce and middle-income housing while 

delivering lasting community value through quality 

construction,  a landscaped common area, and 

architecture that complements the surrounding 

neighborhood.



Site Plan

The site incorporates private drive aisles, 

designated parking areas, pedestrian walkways, 

stormwater management systems, utility 

infrastructure, and extensive landscaping 

improvements designed to complement the 

natural character of  the property. Significant 

attention was given to preserving green space and 

creating an attractive streetscape that blends with 

the surrounding residential neighborhood.



Site Plan Concept
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Grading Plan & Profile



Water Line Connection 
& Revisions



Two Bedroom Concept

The two bedroom homes at Violet Hills are thoughtfully designed to 

provide comfortable and attainable single level living with a strong focus 

on functionality, natural light, and open concept design. Each home 

blends the character of  a traditional single family residence with modern 

finishes, energy efficient systems, and low maintenance living.

The architectural design features clean residential lines, pitched 

rooflines, quality exterior materials, and thoughtfully designed living 

spaces that promote both comfort and long term value while 

complementing the overall neighborhood character of  the Violet Hills 

community. The homes are also designed to be solar ready and 

adaptable to future accessibility needs, supporting long term 

sustainability, flexibility, and aging in place living. 



Two Bedroom Renderings



Three Bedroom Concept

The three bedroom homes at Violet Hills are designed to offer a more 

expansive single family living experience with enhanced interior volume, 

functionality, and comfort for growing households. The homes feature open 

concept living areas highlighted by cathedral ceilings that create a bright and 

airy atmosphere while adding architectural character and spaciousness 

throughout the main living spaces.

Each home includes a full unfinished basement designed to provide 

substantial storage space for homeowners. The architectural design 

incorporates timeless residential elements, energy efficient systems, and 

durable materials while remaining solar ready and adaptable to future 

accessibility needs, supporting long term livability and lasting value within the 

Violet Hills community. 



Three Bedroom Designs



Market Demand

Our analysis of  the primary housing market indicates sufficient demand for the subject’s condominium units. The 

demand for the units will be generated from the local market area and from new households moving into the 

area. While the subject will generate demand from households throughout the city participating in the lottery for 

the 80% and 110% AMI units, our analysis specifically focuses on the aforementioned primary market area.

Our analysis indicates that there are from 457 to 2,745 income-eligible renter households, adjusted for household 

size, for each unit type in the primary market that indicate a total capture rates of  0.12%. The individual unit 

type’s cap rates range from 0.04% to 0.40%. Investors typically consider a capture rate of  less than 10.0% as 

indicative of  strong demand.



Market Demand, Capture Rates & Absorption



Affordable Prices



Additional Information

• Professional Property Management & Operations: Violet Hills will be 
professionally managed by Maloney Properties to ensure strong day-to-day 
operations, long-term maintenance oversight, and responsible financial 
administration of  the homeowners association. Their experience managing 
residential communities throughout Massachusetts will help provide 
residents with a high standard of  service, operational accountability, and 
long-term community stability.

• Private Trash & Recycling Services: Violet Hills will operate with private 
trash and recycling collection services through Republic Services. The 
community will utilize individual trash and recycling bins for each residence, 
with anticipated service costs of  approximately $550 per month for the 
development. This approach ensures reliable waste management services 
while maintaining the cleanliness and overall appearance of  the community.



Additional Information Cont’d
• Developer Transition & Governance Support: Everstead Partners 

intends to remain actively involved in the homeowners association during 
the initial transition period by maintaining representation on the HOA 
Board for approximately the first six months to one year following project 
completion. This transition period will allow the development team to help 
establish operational best practices, implement effective governance 
procedures, coordinate vendor relationships, and ensure the association is 
positioned to operate efficiently and successfully from the outset.

• HOA Reserve Capitalization: As part of  the project’s development 
budget and long-term stewardship strategy, Everstead Partners will 
capitalize the Association’s reserve account with an initial contribution of  
$10,000 at turnover. This upfront reserve funding is intended to strengthen 
the HOA’s financial position on day one, support future capital planning, 
and promote long-term financial sustainability for the community.




