Council Order: 2026-020 Introduced by: Town Manager Howard
March 23, 2026

Transfer of ARPA Revenue Loss Funds For A
Generator at Randolph Intergenerational Community Center

To see if the Randolph Town Council will vote to transfer $321,000, which was previously
transferred from the ARPA Coronavirus State and Local Fiscal Recovery Funds Revenue for the
purposes of supporting social service personnel at the Randolph Intergenerational Community
Center, to be used instead for the design, purchase and installation of a generator at the Randolph
Intergenerational Community Center.

Explanation: The Town Council previously voted to transfer ARPA Coronavirus State and
Local Fiscal Recovery Funds Revenue for the purpose of supporting the salaries and benefits of
social service personnel at the Randolph Intergenerational Community Center. In addition, the
Town has received a series of earmark grants from the Commonwealth of Massachusetts to
support social services at the RICC and the Town has also supported those personnel with
departmental funds.

The Town has been working to install a generator at the RICC. The original estimate for the cost
of designing, purchasing and installing a generator at the RICC was $150,000. However, the
Town subsequently determined that a full-load generator, rather than a partial-load system is
necessary to adequately serve the RICC for use as an emergency shelter. As you are aware, the
RICC is part of the Town's emergency response facilities and will be able to serve as a shelter in
an emergency.

The Town therefore requests to use the surplus money from the transfer for social services
personnel at the RICC to fund the design, purchase and installation of a generator at the RICC.
The bid price for these services is $406,000. The total cost, with a 10% contingency, is $446,600.
We already have $125,000 available for this project. The total requested transfer is therefore
$321,000.



