Council Order: 2026-009 Introduced by: Town Manager Brian Howard
January 12, 2026

Transfer of General Fund Free Cash to the FY 2026 Community Programs Expense
Budget and the FY 2026 Library Expense Budget

To see if the Randolph Town Council will vote to transfer $135,000 from the certified General
Fund free cash to the 2026 Community Programs Expense Budget and the 2026 Library Expense
Budget for the purpose of funding facilities repairs and maintenance work at the Turner Free
Library, the Randolph Intergenerational Community Center and the Zapustas Ice Rink.

Explanation: The Turner Free Library, the Randolph Intergenerational Community Center and
the Zapustas Ice Rink have all experienced unexpected facilities issues that have required or will
require repairs this year, including work on the boilers, HVAC systems, plumbing, fire alarms
and panel, elevator inspection compliance, refrigerator/freezer repairs, gym floor and scoreboard
repairs, and other miscellaneous items. These funds will be used to fund the unexpected repairs
and related maintenance to all three buildings.



