Council Order: 2025-042 Introduced By: Town Manager Brian Howard
June 9, 2025

Transfer of General Fund Free Cash for HVAC System

To see if the Randolph Town Council will vote to transfer an additional $75,000 from the
certified General Fund free cash to purchase, repair, or maintain the Town Hall HVAC system
previously approved in Order #2025-029

Explanation: Additional funds are needed to purchase three HVAC rooftop units. Once we
started the procurement process it became clear that our cost estimate would not be sufficient.
The HVAC system at the Town Hall is now 30 years old. One rooftop unit is no longer
functional and two other units are having significant mechanical issues.



