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FY2026 REVENUE & LOCAL RECEIPTS PERFORMANCE

REVENUE & RESERVE UPDATE :
⮚ Strong tax receipt results throughout FY2026.

⮚ Local Receipts are keeping pace with FY2026 projections.

⮚ Ambulance receipts are continuing to keep pace as expected.

⮚ The Town will meet its overall revenue projections for FY2026.

⮚ Based on FY2026 performance, conservative estimates have 
been used to develop the FY2027 General Fund Budget.

⮚ The Town’s Stabilization Fund currently has a balance of over 
$8 Million.

⮚ The Town’s Free Cash remains at $14.4 Million.
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REVENUE SOURCES
FY2027 & 3-YEAR HISTORICAL LOOKBACK
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LOCAL RECEIPTS
FY2027 & 3-YEAR HISTORICAL LOOKBACK
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FY2027 REVENUE BREAKDOWN & SOURCES

REVENUE OVERVIEW:

⮚ Property Tax Levy: $82.98 Million

⮚ State Aid: $40.18 Million

⮚ Local Receipts: $14.8 Million

⮚ Other Financing Sources: $6.43 Million

⮚ Indirect Costs – Enterprise Fund: $1.6 Million

⮚ Ambulance Receipt Reserve Account: $2 Million

⮚ Free Cash: $3.47 Million
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FY2027 REVENUE BUDGET = $145M
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FY2027 BUDGET PROCESS

BUDGET OVERVIEW:

⮚ FY2027 Total Budget: $145 Million 

⮚ Fixed costs continue to increase:
▪ Health Insurance $1,574,620

▪ FICA / Retirement $588,181

▪ Debt / Interest $2,055,426

▪ School / Charter Assessments $905,579

⮚ Continues to maintain strong financial reserves (Town Stabilization, 
Water / Sewer Retained Earnings, Free Cash, OPEB)

⮚ Approximately $4 Million dollars have been reduced from 
original budget requests.
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FY2027 APPROPRIATIONS

MAJOR APPROPRIATIONS:
⮚ Education: $64.07 Million

⮚ Public Safety: $20.20 Million

⮚ Employee Benefits: $28.68 Million

⮚ Public Works: $6.96 Million

⮚ Debt Service: $6.79 Million



11

CHERRY SHEET - REVENUE INFORMATION
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CHERRY SHEET - ASSESSMENTS & 
CHARGES INFORMATION
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INFORMATION RELATING TO SCHOOLS
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INFORMATION RELATING TO SCHOOLS



INFORMATION RELATING TO SCHOOLS
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INFORMATION RELATING TO SCHOOLS
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FUTURE FISCAL CHALLENGES:
❑ Escalating health insurance costs

❑ Inflationary operational pressures

❑ Infrastructure and technology replacement needs

❑ Structural imbalance under Proposition 2½ & State Aid 
Uncertainty

❑ Future Norfolk County retirement costs



THANK YOU
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