CITY OF

ot

675 Wildwood Avenue

Rio Dell, CA 95562 DeLl
TO: Mayor and Members of the City Council

FROM: Josh Phinney, Chief of Police

THROUGH: Kyle Knopp, City Manager

DATE: November 18, 2025

SUBJECT: Staff Report Summary: Replacement of Aged Department
TASERs with Next-Generation TASER 10 Platform

RECOMMENDATION

It is recommended that the City Council adopt a resolution authorizing the replacement of
the Police Department's outdated TASER devices, approving the purchase of new
conducted energy weapons and related equipment from Axon Enterprise, Inc. in the
amount of $44,563.80, and authorizing a budget transfer within the FY 2025-26 Police
Department budget from line item 5000 (Full Time Salaries) to line item 5119 (Safety
Supplies & Equipment) to fund this purchase using salary savings from unfilled
positions..

BACKGROUND

The Rio Dell Police Department currently utilizes the TASER X2 model, which has
served as the department’s standard conducted energy weapon (CEW) for more than a
decade. While effective during its initial service life, the X2 platform has reached the end
of manufacturer support, meaning replacement parts, batteries, and firmware updates are
no longer available. This lack of ongoing support creates growing reliability and liability
concerns as the devices age.

The next-generation TASER 10 platform represents a significant advancement in less-
lethal technology. It offers expanded capabilities, including a greater effective range
(up to 45 feet versus 25 feet with the X2), improved accuracy and probe spread,
reduced risk of failure in multi-probe deployments, and 10 individually tracked




cartridges allowing for multiple deployments without reloading. The TASER 10 also
incorporates enhanced data logging, connectivity features for evidence management, and
compatibility with Axon’s integrated training and accountability systems.

Upgrading to the TASER 10 ensures officers are equipped with the safest, most effective,
and most reliable less-lethal option available. The inclusion of a five-year unlimited
replacement and service program, combined with instructor certification and virtual
reality (VR) training tools, will allow the department to maintain readiness, ensure
consistent training, and meet evolving standards in law enforcement use-of-force
technology.

DISCUSSION

The proposed purchase from Axon Enterprise, Inc. provides a complete TASER
replacement package that includes:

» Replacement TASER devices and holsters for all assigned officers

o Certification and training of an in-house TASER instructor

o Officer training and recertification under Axon’s five-year support program

e Virtual Reality (VR) training headset for simulation-based use-of-force training

« Unlimited service, replacement, and maintenance coverage during the contract

period

The program ensures reliable equipment, continuous training, and predictable costs over
the five-year term. By including instructor certification and VR simulation capabilities,
the Department will be able to maintain high-quality, scenario-based training internally,
aligning with industry best practices and risk management goals.

FISCAL IMPACT
The total cost of the TASER replacement program is $44,563.80.

This purchase will be funded through salary savings within the Police Department
budget. Two budgeted full-time positions remain unfilled, creating sufficient salary
savings to accommodate this expenditure. Staff recommends transferring $44,563.80
from line item 5000 (Full Time Salaries) to line item 5119 (Safety Supplies &
Equipment) within the FY 2025-26 Police Department budget. This transfer maintains the
department's overall budget authority while redirecting unused personnel funds to critical
equipment needs. No net increase to the Police Department budget is required.

ALTERNATIVES

O Approve the resolution and authorize the purchase.
O Deny the request and provide direction to staff.
O Defer consideration pending additional funding or review.




STAFF RECOMMENDATION

Approve Resolution No. 1652-2025, authorizing the purchase and implementation of the
TASER replacement program from Axon Enterprise, Inc. in the amount of $44,563.80,
and authorizing the transfer of funds from line item 5000 (Full Time Salaries) to line item
5119 (Safety Supplies & Equipment) within the FY 2025-26 Police Department budget.

ATTACHMENTS

1. Resolution No. 1652-2025 — Authorization for TASER Replacement Program
2. Axon Enterprise, Inc. — Purchase Quote and Service Agreement Overview
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RESOLUTION NO. 1652-2025
A RESOLUTION OF THE CITY COUNCIL
OF THE CITY OF RIO DELL
AUTHORIZING A BUDGET TRANSFER WITHIN THE FISCAL YEAR 2025-26
POLICE DEPARTMENT BUDGET

WHEREAS, the City of Rio Dell Police Department currently utilizes conducted energy weapons
(TASERs) that have exceeded their manufacturer's recommended service life and are no longer
supported for parts or software updates; and

WHEREAS, the continued use of outdated devices presents potential safety and liability concerns
for officers and the public; and

WHEREAS, the replacement program provides new-generation TASER devices, supporting
equipment, training for all officers, certification of an in-house department instructor, and a virtual
reality (VR) training headset; and

WHEREAS, the program includes unlimited servicing and replacement for the duration of the five-
year agreement period, ensuring operational readiness and long-term cost efficiency; and

WHEREAS, the total expenditure for the TASER replacement package is $44,563.80, which
includes all associated equipment, training, and service coverage; and

WHEREAS, the Police Department budget includes two full-time positions that remain unfilled,
creating salary savings sufficient to fund this equipment purchase without increasing the
department's total budget appropriation; and

WHEREAS, the City Council of the City of Rio Dell finds it in the best interest of public safety to
approve this expenditure to maintain officer readiness and reduce liability exposure.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Rio Dell,
California, as follows:

1. Approval of Purchase:

The City Council hereby approves the purchase of replacement conducted energy weapons
(TASERSs), related equipment, accessories, and training from Axon Enterprise, Inc., in the total
amount of $44,563.80, which includes a five-year service and replacement agreement, virtual reality
training headset, and certification of a departmental instructor.

Resolution No. 1652-2025
Budget Transfer — Replacement of Aged Department TASERs with Next-Generation TASER 10 Platform



2. Funding:

The City Council hereby authorizes a budget transfer within the FY 2025-26 Police Department
budget in the amount of $44,563.80 from line item 5000 (Full Time Salaries) to line item 5119
(Safety Supplies & Equipment) to cover the TASER replacement program and associated training
and equipment. This transfer utilizes salary savings from unfilled positions and does not increase
the Police Department's total budget appropriation.

3. Implementation:

The Rio Dell Police Department shall oversee the deployment, training, and maintenance of the
TASER program, including tracking, instructor certification, and compliance with all applicable
use-of-force and equipment policies.

4. Public Safety Enhancement:

The implementation of this replacement program is intended to enhance officer safety, ensure
equipment reliability, and maintain the highest standards of professionalism and accountability
within the City of Rio Dell Police Department.

BE IT FURTHER RESOLVED,

that the following budget transfer is hereby authorized within the FY 2025-26 Police Department
budget:

Transfer FROM: Line 5000 (Full Time Salaries): ($44,563.80)
Transfer TO: Line 5119 (Safety Supplies & Equipment): $44,563.80

PASSED AND ADOPTED by the City Council of the Rio Dell on this 18" day of November, 2025 by the
following vote:

Ayes:
Noes:
Abstain:
Absent:

Debra Garnes, Mayor
ATTEST:

Karen Dunham, City Clerk

“

Resolution No. 1652-2025
Budget Transfer — Replacement of Aged Department TASERs with Next-Generation TASER 10 Platform




