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DATE:  May 4, 2026 
 
TO:  Mayor and Members of the City Council 
 
FROM:  Travis Sanborn, Finance Director 
 
THROUGH: Kyle Knopp, City Manager 
 
SUBJECT: Discussion to Develop Priorities for FY 2026-27  
 
 
IT IS RECOMMENDED THAT THE CITY COUNCIL: 

Receive a presentation from staff and discuss top priorities for the City for FY 2026-27. 

If the Council would like more time for this discussion, it is recommended that the item be 
continued to the May 19th regular meeting. 

 
BACKGROUND AND DISCUSSION 

This is an opportunity for the Council to discuss individual priorities and develop the collective 
priorities of the City Council for FY 2026-27. Councilmembers are asked to develop a list of five 
such priorities that are then collectively arranged and presented to the Council at the following 
meeting for approval. Once adopted, these priorities inform budget allocations, departmental 
work plans, and grant pursuits for the year. 

Attached are the minutes from last year's prioritization that serve as a good summary of those 
discussions. Below is the summary chart of the priorities from the last five years. 
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