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E{iUSING U

Expansion of services water/sewer; Update
entryway aesthetic; Information packets in the

Lack of awareness of Rio hands of city and contracted economic
Local money spent locally; Communities and its market development stakeholders; Venture capitalist(s);
For the City Rooftops bring retail; Property potential; Existing capacity of roads Build the public private partnership with
tax to handle increased commercial utilities infrastructure (water, sewer, fiber,
traffic; Zip code natural gas, electric power); Infill lots with
utilities; Ready to develop subdivisions; Obtain
water rights

Lack of aesthetics; Ugly
entryway; Problematic
intersections; Lack of utility
infrastructure; Lack of
investors

12/2027
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State/Federal grant

Facilities/Parks for .. Lack of funding to
. opportunities; Outdoor .
community events Lack of developed parks . . pay maintenance
. . recreation and tourism grant
For the City such as sports, and recreational o and staff for
e opportunities; City-owned s
farmers markets, facilities s . parks/facilities;
. land; Possibility of purchasing .
fairs; Rental fees Crime
old parks
Convenience; Asked
For the for by City . .
sy Tessiekaties Teaitin Increased traffic Something to do for all ages Public Safety

and social benefits




For the City

For the
Community

For the
Business

Revenue Generated
by GRT; Local
money spent locally;
Attracts nearby
communities to
spend money within
the City

Convenience; Asked
for by City Residents;
Availability of more
products than current
retailers

Large market area
(65,000); Land
availability; Utilities
infrastructure;
Economically
stable/prosperous;
Shorter approval

times for permits and

licenses

Minimal
existing/ Available
structures to move into;
Lack of awareness of
Rio Communities and its
market potential;
Existing capacity of roads
to handle increased
commercial traffic

Increased traffic; Cost of
products

Lack of a local incentives
package; Lack of
commercial retail

brokers; Cost of building

materials

Educate supermarket retailers;
LEDA Retail; City/County
local incentives package;
Expansion of services
water/sewer; Update entryway
aesthetic; Information packets in
the hands of city and contracted
economic development
stakeholders; Venture
capitalist(s); Build the public
private partnership with utilities
infrastructure (water, sewer,
fiber, natural gas, electric power)

Creation of local jobs

Maximum exposure event(s)
Team up with pharmacy and/or
food café/small fast food;
Investors looking for new
locations; Tradeshows;
Opportunity zone

Lack of aesthetics;
Ugly entryway;
Problematic
intersections;
Business
recruitment
courtship timetable
is short

Public Safety

Nearby
competition; Land
availability in high
desirability areas;
High price points
for sellers; Facility

security
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Expansion of services water/sewer; Update

 —————— e —— | ]

Minimal existing/available entryway aesthetic; Information packets in .
Revenue Generated by GRT; & y . P . Lack of aesthetics; Ugly
structures to move into; Lack of the hands of city and contracted economic g
Local money spent locally; . . entryway; Problematic
. o awareness of Rio Communities and development stakeholders; Venture . g .
For the City Attracts nearby communities . . . . . .. intersections; Business
o its market potential; Existing capitalist(s); Build the public private . .
to spend money within the . S e recruitment courtship
. capacity of roads to handle partnership with utilities infrastructure . .
City . . . timetable is short
increased commercial traffic (water, sewer, fiber, natural gas, electric
power)

F
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For the City

For the
Community

For the
Business

Revenue Generated
by GRT; More
banking options

Convenience; Asked
for by City Residents;
Availability of more
banking options for
accounts and loans

Large market area
(65,000); Land
availability; Utilities
infrastructure;
Economically
stable/prosperous;
Shorter approval
times for permits and
licenses

Minimal
existing/available
structures to move into;
Lack of awareness of Rio
Communities and its
market potential;

Existing capacity of roads
to handle increased
commercial traffic

Increased traffic

Lack of a local incentives
package; Lack of
commercial retail
brokers; Cost of building
materials

City/County local incentives
package; Expansion of services
water/sewer; update entryway
aesthetic; information packets in
the hands of city and contracted
economic development
stakeholders; venture
capitalist(s); build the public
private partnership with utilities
infrastructure (water, sewer,
fiber, natural gas, electric power)

Creation of local jobs

Maximum exposure event(s)
Investors looking for new
locations; Opportunity zone

Lack of aesthetics;
Ugly entryway;
Problematic
intersections;
Business
recruitment
courtship timetable
is short

Public Safety

Nearby
competition; Land
availability in high
desirability areas;
High price points
for sellers; Facility
security
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Damage to city roads
Cost; Timing Franchise agreements during installation;
Funding

Better internet for

e A Cih Municipal buildings

1202022 o
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Beautification of residential and business
Revenue Generated by GRT; Lack of local disposal site for yard properties; Update Landscaping Ordinance;
Local money spent locally debris Create Aesthetics Committee; TAP Grants;
State and Federal Grants

Improper disposal of yard
waste due to lack of
disposal facility

For the City

12/2027

cconomic Davelooment S.W.0.T. Analysis



Minimal
existing/available
structures to move into; Problematic
i tlhe Gty Revenue Generated Lack awareness qf Rio LEDA‘Retail.; City/County intersc;ctions; Busingss
by GRT Communities; Existing local incentives package; recruitment courtship
capacity of roads to timetable is short
handle increased
commercial traffic

RI0GISTES
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For the City

For the
Community

For the
Business

Revenue Generated
by GRT; Local
money spent locally;
Attracts nearby
communities to
spend money within
the City

Convenience

Large market area
(65,000); Land
availability; Utilities
infrastructure;
Shorter approval
times for permits and
licenses; Can be
home/online based

Minimal
existing/available
structures to move into;
Lack of awareness of Rio
Communities and its
market potential;
Existing capacity of
roads to handle
increased commercial
traffic

Increased traffic

Lack of available retail
space; Lack of retail
developers; Lack of a
local incentives package;
Lack of commercial
retail brokers; Cost of
building materials

LEDA Retail; City/County
local incentives package;
Expansion of services
water/sewer; Update entryway
aesthetic; Information packets
in the hands of city and
contracted economic
development stakeholders;
Venture capitalist(s); Build the
public private partnership with
utilities infrastructure (water,
sewer, fiber, natural gas, electric
power)

Creation of local jobs

Maximum exposure event(s)
Tradeshows; Opportunity zone

Lack of aesthetics;
Ugly entryway;
Problematic
intersections

Public Safety

Nearby
competition; Land
availability in high

desirability areas;

High price points

for sellers; Facility
security



For the City

For the
Community

cconomic Deye ogrmer

Revenue Generated by GRT;
Local money spent locally;
Attracts nearby communities
to spend money within the

City

Convenience; Asked for by
City Residents; Health
benefits

£ S.W.0.T. Analysis

Minimal existing/available
structures to move into; Lack
awareness of Rio Communities and
its market potential; Existing
capacity of roads to handle
increased commercial traffic

Increased traffic; Cost of products

Educate retailers; LEDA Retail; City/County
local incentives package; Expansion of services
water/sewer; update entryway aesthetic;
Information packets in the hands of city and

contracted economic development stakeholders;

venture capitalist(s); Build the public private
partnership with utilities infrastructure (water,
sewer, fiber, natural gas, electric power)

Creation of local jobs

Lack of aesthetics; Ugly
entryway; Problematic
intersections; Business
recruitment courtship

timetable is short

Public Safety; Hours of
operation; Cost

1212027



HARDWARE STORE

conomic Development S.W.0.T. Analysis

Minimal
Revenue Generated existing/available
by GRT; Local structures to move into;
money spent locally; Lack of awareness of Rio
For the City Attracts nearby Communities and its
communities to spend  market potential; Existing
money within the capacity of roads to
City handle increased
commercial traffic

L

LEDA Retail; City/County
local incentives package;
Expansion of services
water/sewer; Update entryway
aesthetic; Information packets in
the hands of city and contracted
economic development
stakeholders; Venture
capitalist(s); Build the public
private partnership with utilities
infrastructure (water, sewer,
fiber, natural gas, electric power)

Lack of aesthetics;
Ugly entryway;
Problematic
intersections;
Business
recruitment
courtship timetable
is short

1212022

2



ML ECTRONIC SALES IrA\_l b RE

e —

“'Action Strength Weakness Opportunities

Educate retailers; LEDA Retail; City/County

Revenue Generated by GRT: Minimal existing/available local incentives package; Expansion of services
Local monev spent loZall 7 structures to move into; Lack water/sewer; Update entryway aesthetic;
. Y Sp o awareness of Rio Communities and  information packets in the hands of city and
For the City Attracts nearby communities . C . . .
1o e ey Al G its market potential; Existing contracted economic development stakeholders;
City capacity of roads to handle venture capitalist(s); Build the public private
increased commercial traffic partnership with utilities infrastructure (water,

sewer, fiber, natural gas, electric power)

Convenience; Asked for by

g iiae . Gty Iizsialeilss Ayl Elniy o Increased traffic; Cost of products Creation of local jobs
Community more products than current
retailers

Lack of aesthetics; Ugly
entryway; Problematic
intersections; Business
recruitment courtship
timetable is short

Public Safety

cconomic Develogment S.W.0.T. Analysis
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For the City

For the
Community

For the
Business

Revenue Generated by
GRT; Local money
spent locally; Attracts
nearby communities to
spend money within
the City

Convenience; Asked
for by City Residents;
Availability of more
products than current
retailers

Large market area
(65,000); Land
availability; Utilities
infrastructure;
Economically
stable/prosperous;
Shorter approval times
for permits and licenses

Minimal
existing/available
structures to move
into; Lack awareness
of Rio Communities
and its market
potential; Existing
capacity of roads to
handle increased
commercial traffic

Increased traffic; Cost
of products

Lack of a local
incentives package;
Lack of commercial
retail brokers; Cost of
building materials

LEDA Retail; City/County
local incentives package;
Expansion of services
water/sewer; Update entryway
aesthetic; Information packets in
the hands of city and contracted
economic development
stakeholders; Venture
capitalist(s); Build the public
private partnership with utilities
infrastructure (water, sewer,
fiber, natural gas, electric power)

Creation of local jobs

Lack of competition in the City;
Maximum exposure event(s);
Investors looking for new
locations; Tradeshows;
Opportunity zone

Lack of aesthetics;
Ugly entryway;
Problematic
intersections;
Business
recruitment
courtship timetable
is short

Public Safety

Nearby
competition; Land
availability in high
desirability areas;
High price points
for sellers; Facility
security




For the City

For the
Community

For the Business

Revenue Generated by GRT;

Local money spent locally;

Attracts nearby communities

to spend money within the
City

Convenience; Asked for by

City Residents; Availability of

more products than current
retailers

Large market area (65,000);
Land availability; Utilities

infrastructure; Economically

stable/prosperous; Shorter

approval times for permits and

licenses

-
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Minimal existing/available

structures to move into; Lack
awareness of Rio Communities and
its market potential; Existing

capacity of roads to handle

increased commercial traffic

Increased traffic; Cost of products

Lack of a local incentives package;
Lack of commercial retail brokers;

Cost of building materials

LEDA Retail; City/County local incentives
package; Expansion of services water/sewer;
Update entryway aesthetic; Information packets
in the hands of city and contracted economic
development stakeholders; Venture capitalist(s);
Build the public private partnership with
utilities infrastructure (water, sewer, fiber,
natural gas, electric power)

Creation of local jobs

Maximum exposure event(s); Investors looking
for new locations; Tradeshows; Opportunity
zone

Lack of aesthetics; Ugly
entryway; Problematic
intersections; Business
recruitment courtship
timetable is short

Public Safety

Nearby competition; Land
availability in high
desirability areas; High
price points for sellers;
Facility security
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Economic Development Retail Tools

LEDA RETAIL ORDINANCE
AMENDMENTS

REMOVAL OF DIPADATED
BULDINGS ON
MAINSTREET

SUPERMARKET
RECRUITMENT LETTER

AFFORDABLE PROPERTY

PARTNERSHIP
WITH VCBI

12/2022
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MEDICAL

NEARBY COMPETITION IN THE
MARKET AREA

Economic Development Medical Tools 12/22 19



TEMPORARY
LODGING

GET ON THE

TOURISM MAP CULTURAL DESTINATION

AIRBnB/ ALLOW MOTHIER —IN-

LAW QUARTERS ON

e RESIDENTIAL LOTS

Economic Development Retail Tools

Promotions Grants

12/2022
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TRUCK STOP PROXIMITY 70 HWY 304 INDUSTRIAL

MANUFACTURING PETROLEUM TRAFFIC RETAIL TRUCK STOP
LOCATIONS PARK PROXIMITY

SOUTH HWY 47

T O TR R

A

ROOM TO WATER/SEWER/
HIGH TRA‘\\FF{E'E COUNT DOT APPROVAL H|INGTHE§REEETD MANEUVER/ROOM TO OTHER
PARK INFRASTUCTURE

Economic Development Truck Stop Tools 12/22 21



ATTRACTIONS

Economic Development Venue Tools



RV PARK

15-20 ACRES (']A‘IEIEOUPI'?'IUTI:I[I)'II'\IY COLI:\IAC-II-EESRSEI?]/NS DESTINATION SITES FLAT LAND
INFORMATION PACKETS

INFORMATION PACKETS

ON-SITE SEWER/ PICNIC/PATIO TABLE
DUMP STATION AMENITIES/
BARBEQUE

INTERNET SERVICES LANDSCAPING MARKETING

PRIVATE ANGEL

INVESTOR REC ROOM SWIMMING POOL/ VIEWS (HAVE THEM)

MINI GOLF

Economic Development RV Park Tools




ECONOMIC DEVELOPMENT PLAN ORDINANCE

DEFINING WHAT IS
NEEDED OR MISSING CLARIFYING GOALS SETTING PRIORITIES

SUCEEDING THROUGH TRAINING
AND TOOLS DEFINING ROLES

Economic Development Plan 12/2022 24



_WATER SYSTEM

RIO COMMUNITIES
; SHEET W-1i

SPECTACULAR
VIEWS, ..
ENDLESS

OPPORTUNITIES

cconomic Davelogment S.W.0.T. Analysis 12/22 )
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