Infrastructure Capital Improvement Plan FY 2024-2028

ICIP Capital Project Description

Year/Rank 2024 016 Priority: High 1D:40828
Project Title: City Water System Class: New Type/Subtype: Water - Other

Contact Name:  Martin Moore Contact Phone: 5058616803 Contact E-mail:  mmoore@riocommunities.net

Total project cost: 12,050,000 Proposed project start date:  January 1, 2023

Project Location: 360 Rio CommunitiesBlvd Rio Communities NM 87002
L egidative Language:
Scope of Work:

34.645318
To plan, design, acquire water rights, acquire property, construct and/or equip a City water system in the City of Rio Communities.

Latitude:

Longitude: -106.732167

Phase 1, 2, 3, 4 plan, design, acquire water rights, acquire property, construct and equip a City water system, for potable and non-potable uses throughout the city including but not limited to

areas not currently serviced by awater system. Including: new well drilling, pumps, valves, distribution lines, holding tanks or ponds, meters, water treatment structures/infrastructure.

Secured and Potential Funding Budget:

Please complete table below with all secured and potential funding sour ces.

State Grant Funding should only berequested when all other funding sour ces have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), etc.

Funding Funding Applied For? Amount Amt Expended Date(s)
Sour ce(s) Amount Yesor No Secured to Date Received Comment
CAP 1,000,000 No 0 0
NMFA 2,500,000 No 0 0
NMED 2,500,000 No 0 0
NMFAL 1,000,000 No 0 0
FGRANT 5,000,000 No 0 0
L FUNDS 50,000 No 0 0
0 No 0 0
0 No 0 0
TOTAILS 12,050,000 0 0]

Project Budget - Complete the Budget below. Only include unfunded or unsecured fundsunder each project year. Note: Funded to Date column must equal the amountslisted above here.

Estimated Costs Not Yet Funded

Completed Funded to Date 2024

Water Rights N/A 0

3,000,000

2025 2026 2027 2028 Total Project Cost

0 0 0 0

3,000,000
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FEasements and Rights of Way N/A 0 100,000 0 0 0 0 100,000
A cquisition N/A 0 500,000 0 0 0 0 500,000
Ar chaeological Studies N/A 0 50,000 0 0 0 0 50,000
Environmental Studies N/A 0 50,000 0 0 0 0 50,000
Planning N/A 0 200,000 0 0 200,000
Design (Engr./Arch.) N/A 0 100,000 500,000 500,000 150,000 0 1,250,000
Construction N/A 0 500,000 2,500,000 2,500,000 600,000 0 6,100,000
Fur nish/Equip/Vehicles N/A 0 50,000 250,000 250,000 250,000 0 800,000
TOTALS 0 4,550,000 3,250,000 3,250,000 1,000,000 0 12,050,000
Amount Not Yet Funded 12.050.000

PHASING BUDGET

Can thisproject bephased?  Yes

Phasing: Stand Alone: No Multi-Phased: Yes

A project single phase approach is used for projectsthat can be completed with one process because it is manageable, affordable, and will not require any for eseeable additional resour ces or
activitiesto be fully operational when complete.

A project multi-phased approach isused for breaking down very lar ge projectsinto manageable standalone partsthat areindependently functional and easier to fund.

| f the multi-phase approach isbeing used it isrequired to provide accur ate dates, costs, and funding sourcesfor prior phases, and be able to provide reasonable projections of dates, costs, and
funding sour cesfor future phases. In addition, each multi-phase hasthree main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasisis
put on completing all threelevels.

Phase Amount Plan Design Construct Fur nish/EquipNehicIF;:{ Other (Wtr Rights, #Mosto Complete
Easements, Acq)
1 4,550,000 Yes Yes Yes Yes Yes 24
2 3,250,000 No Yes Yes Yes No 18
3 3,250,000 No Yes Yes Yes No 18
4 1,000,000 No Yes Yes Yes No 12
5 0 No No No No No 0
TOTAL 12.050.000
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asyour local government/agency budgeted for operating expensesfor the project when it is completed?

If no, please explain why:

ablishing data for future budgeting

IANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEARS5 TOTAL
IAnnual Operating Expenses plus Debt Service 0 0 0 0 0
Annual Operating Revenues 0] 0 0 0 0
Doesthe project lower operating costs? No
If yes, please explain and provide estimates of operating savings
Entitieswho will assume the following responsibilites for this project:
Fiscal Agent: Own: Qperate: Own | and: Own Asset: Maintain:
The City of Rio The City of Rio The City of Rio The City of Rio The City of Rio The City of Rio

L ease/oper ating agreement in place?

Communities

Communities

Communities

ICommunities

Communities

Communities

No

More detailed information on proj ect.

(@) How many yearsistherequested project expected to bein use before needing Renovate/Repair or Replacement?

(b) Hasthe project had public input and buy-in?
(c) Istheproject necessary to address population or client growth and if so, will it provide servicesto that population or clientele?

No

(d) Regionalism - Doesthe project directly benefit an entity other than itself?

If yes, pleaselist the other entity.

No

No

No

16 years or more

(e) Arethereoversight mechanisms built in that would ensuretimely construction and completion of the project on budget?

Please explain.

If yes, please explain.

(g) Doesthe project benefit all citizenswithin a recognized region, district or political subdivision?
If yes, please explain and provide the number of peoplethat will benefit from the project.

Yes

Yes

Yes
project engineer and city finance office will monitor projects, work quality, and expenditure trends per construction contract
(f) Other than thetemporary construction jobs associated with the project, doesthe project maintain or advance the region's economy?
Additional land area opens up for development

Yes

No

To benefit at least 5000 people in approximately 500 new residential homes, a new
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apartment complex, commercial retail and industrial developments within the City
limits.
(h) Doestheproject eliminatearisk or hazard to public health and/or safety that immediately endanger s occupants of the premises such that corrective action is urgent and No

unavoidable? Emergencies must be documented by a Subject Matter Expert.
If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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