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CITY ORGANIZATIONAL CHART
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DEPARTMENTAL/FUND RELATIONSHIP
General Governmental Administrative Services Public Works Public Safety

City Council Finance Public Works Admin. Code Enforcement

City Manager Department of Admin. City Facilities Police

Legal City Clerk Maintenance Fire

Contingency Personnel Street Maintenance

Community Development Elections Public Works Yard

Economic Development Information Systems Storm Water

Planning & Zoning Street Cleaning



SERVICES CURRENTLY PROVIDED TO PUBLIC WITH GROSS 
RECEIPTS TAX & PROPERTY TAX 
* Office for public to receive permits and licenses

* Municipal Court

* Administration Office

* Law Enforcement

* Fire Protection

* Code Enforcement

* Economic Development 

* Planning & Zoning 

* Public Library

* Animal Protection

* 911 Dispatch

* Public Works – Street Maintenance & Repair, Trash Clean-Up, Maintenance of City Buildings, Street Lighting



PROPERTY TAX BREAKDOWN

Net Property 
Value

Taxable Value 
(1/3 of Total 
Net Value)

State Tax County Tax Municipal Tax School Tax College Tax Grand Total

$150,000 $50,000 $68.00 $392.15 $137.50 $1,091.50 $141.85 $1,831.00

$200,000 $66,667 $90.67 $522.87 $183.33 $1,455.33 $189.13 $2,441.33

$250,000 $83,333 $113.33 $653.58 $229.17 $1,819.17 $236.42 $3,051.67

$300,000 $100,000 $136.00 $784.30 $275.00 $2,183.00 $283.70 $3,662.00

$350,000 $116,667 $158.67 $915.02 $320.83 $2,546.83 $330.98 $4,272.33

$400,000 $133,333 $181.33 $1,045.73 $366.67 $2,910.67 $378.27 $4,882.67

These figures are estimates only

Calculation Tax Bill Breakdown



PROPERTY TAX BY PERCENTAGE
State Tax, 3.71

County Tax, 21.42

Municipal Tax, 7.51

School Tax, 59.61

College Tax, 7.75

Percentage by Entity

State Tax

County Tax

Municipal Tax

School Tax

College Tax



Additional Revenue Plan
* Annexation

* Business Attraction & Retention

* Housing Development

* Unrealized GRT

* Unrealized Property Tax

* Negotiate New & Existing Franchise Agreements

* Restructuring of City Fees

* Zip Code / Postal Service Presence

* Sale of Excess City Properties 





General Operating Fund



Budget in Brief - Revenue Summary for General Fund
CATEGORY DESCRIPTION AMOUNT

Taxes – Local Effort Franchise Tax, GRT – Local , Property Tax $778,455.00

Taxes – State Shared GRT – Municipal Equivalent, Motor Vehicle Excise Tax, Other State Shared Taxes $295,000.00

Licenses & Permits Animal Licenses, Building Permits, Business Licenses, Zoning Permits, Road Cut 
Permits

$11,150.00

Charges for Services Animal Pound Fees, Printing & Copying, Rental Fees, Other Charges for Services $3,400.00

Fines & Forfeits Court Fines $1,350.00

Miscellaneous Revenues Interest Income $1,900.00

Intergovernmental Grants/Distributions Small Cities Assistance, Other State Distributions $206,000.00

Revenue Total $1,297,255.00



Budget in Brief – Revenues for 3 Fiscal Years
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Budgeted General Fund Revenue by Category
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Budget in Brief - Expenditure Summary for General Fund
CATEGORY DESCRIPTION AMOUNT

Salary & Wages Salary & Wages for paid Elected Officials, Commissions, On-Call Employees & Full & Part 
Time Employees (Includes increases for certain employees) 

$656,737.07

Employee Benefits Social Security, Medicare, Retirement, Workers Comp, SUTA, Health, Dental & Vision 
Benefits

$236,733.00

Travel Costs Travel cost for all Elected Officials, Commissions, On-Call Employees & Full & Part Time 
Employees

$5,800.00

Purchased Property Services Maintenance & Repairs of Buildings & Vehicles $14,250.00

Contractual Services Contracts for the Audit, Attorney Fees, Engineering Fees, Contractor Fees $328,561.62

Supplies Software, Office Supplies, Safety Supplies, Janitorial Supplies, Equipment Supplies $48,827.40

Operating Costs Employee Training, Surety Bonding, Subscriptions & Dues, 
Printing/Publishing/Advertising, Postage,  Telecommunications, Utilities, Rent of 
Equipment/Machinery

$129,972.00

Expenditure Total $1,420,881.09





Budget in Brief – Expenditures by Department (General Fund)

 $-

 $50,000.00

 $100,000.00

 $150,000.00

 $200,000.00

 $250,000.00

 $300,000.00

 $350,000.00

FY 20-21 FY 21-22 FY 22-23



One Time, Non-Capital Expenditures
Project Name DESCRIPTION AMOUNT

Palmetto L.L.C. (Ralph Mims) Economic Development Consultant $60,000.00

Sunny 505 Ongoing Strategic Public Relations & Media Relations Outreach $10,000.00

Special Code Enforcement Operation Fire, Nuisance, Zoning & Other Municipal Code Violations $111,001.34

Grant Writer Contracted Grant Writing Services $25,000.00

Expenditure Total $206,001.34



Budget in Brief – Transfers for Capital Projects
Project Name DESCRIPTION AMOUNT

Annexation Costs associated with Annexation $80,000.00

City Hall Improvements Costs to improve City Hall Interior $50,000.00

Engineering/Architectural (On-Call 
Services)

Engineering & Architectural Services $100,000.00

Expenditure Total $230,000.00



FY 22/23 Budgeted General Fund Expenditures by Category
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Special Revenue Funds
*  CO R R EC T I O N S  F U N D  *  E N V I RO N M EN TA L  G R T F U N D  

*  F I R E  P R OT EC T I O N  F U N D   *  L AW  E N FO RC E MEN T  P R OT EC T I O N  F U N D  

*  M U N I C I PA L  ST R E E T  F U N D  *  A M E R I C A N  R ES C U E P L A N  AC T  F U N D   

*  B I L L  B R O W N  – PA R K S  &  R E V/ P UB L I C  WO R KS  F U N D   

*  CO U N T Y  F I R E  E XC I S E  G R T F U N D  *  CO U N T Y  E M S G R T F U N D



Budget in Brief - Revenue Summary for Special Revenue 
Funds

CATEGORY DESCRIPTION AMOUNT

Taxes – Local Effort Environmental GRT $10,860.00

Taxes – State Shared Gasoline Tax $18,000.00

Fines & Forfeits Correction Fees $1,000.00

Intergovernmental Grants/Distributions Fire Protection Fund, Law Enforcement 
Protection Fund, American Recovery Plan Act, 
County Fire Excise GRT, County EMS GRT 

$1,089,341.50

Revenue Total $1,119,201.50



Budget in Brief - Revenue for Special Revenue Funds
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Budget in Brief - Expenditure Summary for Special Revenue Funds
CATEGORY DESCRIPTION AMOUNT

Salary & Wages Stipends for Fire/EMS Volunteers, 2 Full Time EMT’s, 1 Full Time EMS Coordinator $150,380.00

Employee Benefits Social Security & Medicare, Retirement, Workman’s Comp, SUTA, Health, Dental & Vision $64,521.51

Travel Costs Travel cost for Fire/EMS Volunteers $1,000.00

Purchased Property Services Maintenance & Repairs of Buildings & Vehicles $64,000.00

Contractual Services Contracts for the Audit, Attorney Fees, Engineering Fees, Contractor Fees $375,360.00

Supplies Software, Office Supplies, Safety Supplies, Janitorial Supplies, Equipment Supplies $160,096.50

Operating Costs Employee Training, Surety Bonding, Subscriptions & Dues, Printing/Publishing/Advertising, Postage,  
Telecommunications, Utilities, Rent of Equipment/Machinery

$63,200.00

Capital Purchases Equipment & Machinery for Fire Department $989,295.06

Transfers Transfers In/Out (Payment on Fire Truck) $30,258.96

Expenditure Total $1,898,112.03



FY 22/23 Budgeted Special Revenue Fund Expenditures by Category
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Budget in Brief - Revenue Summary for Capital Project Funds
CATEGORY DESCRIPTION AMOUNT

Intergovernmental 
Grants/Distributions

Legislative Appropriations, NMDOT Grants $1,750,000.00

Transfers Transfer In for Capital Projects $230,000.00

Revenue Total $1,980,000.00



FY 21/22 Budgeted Capital Project Funds Revenue by Category
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Capital Project Funds
* STATE LEGISLATIVE APPROPRIATION PROJECTS

* ROAD/STREET PROJECTS

* OTHER CAPITAL PROJECTS



Budget in Brief - Expenditure Summary for Capital Project Funds
CATEGORY DESCRIPTION AMOUNT

Contractual Services Annexation Fees & Engineering Costs for NMDOT Grant $280,000.00

Capital Purchases City Hall/Multi Purpose Complex Renovations, Parks & Trails, Public Works $1,700,000.00

Expenditure Total $1,980,000.00



Budget in Brief - Expenditures for Capital Project Funds
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Debt Service Fund

* NMFA LOAN FOR FIRE TRUCK



Budget in Brief - Revenue Summary for 
Debt Service Funds

CATEGORY DESCRIPTION AMOUNT

Miscellaneous Revenues Interest Income – NMFA Loan $1,000.00

Transfers Transfer In for NMFA Loan Debt Service $30,258.96

Revenue Total $31,258.96



FY 22/23 Budgeted Debt Service Funds Revenue by Category
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Budget in Brief - Expenditure Summary for Debt Service Funds
CATEGORY DESCRIPTION AMOUNT

Debt Service NMFA Loan – Debt Service Payment $30,258.96

Expenditure Total $30,258.96



Budget in Brief - Expenditures for Debt Service Funds

Debt Service
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