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Proposed Budget—Consolidated Fund Summary      FY 23-24 
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Proposed Budget—General Fund         FY 23-24 

City of Richwood staff are happy to present a financially sound budget once again for Fiscal Year 2023-2024.   

The General Fund budget represents staff’s best efforts to present a streamlined budget while allowing for 

no reduction in service quality for our city.  Revenues and expenditures are expected to increase from FY23 

budget.   The proposed budget projects a positive change in Fund Balance for FY23 as well as reserves for 

contingency and equipment replacement. 

REVENUES 

The City of Richwood is highly dependent on property tax revenue for the funding of our maintenance and 

operations of the city. Our M&O portion of property tax  to be collected is expected to increase 

approximately 6.8% as certified assessed valuation for this year have increased  from the previous year. 

Sales Tax revenue has decreased over the last year and the future is uncertain.  Therefore, a very 

conservative projection is included in this year’s budget. 

EXPENDITURES 

General Fund expenditures expect to increase due to several factors.  Wages and Salaries are budgeted to 

include a 5% COLA increase for all city staff.  Additionally, an increase of up to 3% is available based on 

employee evaluations. 

Insurance has increased dramatically, with coverage for Named Storm doubling from $60,000 to $117,000.  

Workers Compensation surprising has not increased.  However, we expect other policies will increase.  A 

25% increase is included in the budget.  

As per our contract with Lake Jackson, dispatch services have increased approximately $28,000.   

Richwood contracts with Clute for ambulance services.   Richwood is billed a percentage of costs based on 

our number of calls.  Beyond insurance coverage, no further collection is made from those using the 

ambulance services.  To help contain the costs incurred to the city, Richwood is implementing a $3.50 

monthly ambulance fee on all utility accounts.  This is expected to bring in approximately $100,000 of 

revenue to offset the cost to the city, this year $161,000. 

For the fourth year, the city of Richwood will be budgeting a transfer to the contingency fund equal to 10% 

of budgeted expenditures.  In addition, the budget includes regular transfers to the Equipment 

Replacement fund.   

Because of rising costs, staff was instructed to tighten their budgets without affecting services.  We are 

confident that this was done and the budget presented here achieves the goals of the city to continue 

offering quality service to our residents and to be stewards of the finances of the city. 
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Proposed Budget—General Fund Summary        FY 23-24 
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The Enterprise Fund accumulates all revenues and expenses related to our Water, Sewer, and Solid Waste services.  As 
with the General Fund, staff are presenting a balanced, streamlined budget for FY24 with a small projected positive 
balance at year end. 

A rate study was conducted in 2021 to analyze our utility revenues and related expenditures to give staff insight for 
rate setting now and into the near future.  As a result of this rate study, sewer rates were increased beginning with 
FY22.  The study showed that the current water rates were sustainable for FY 22. but recommended an increase each 
year beginning with FY23.  Brazosport Water Authority (BWA) notified cities of a 12.5% increase in the cost of water 
used for FY23 and a similar increase of 7.5% for FY24, which was not foreseen when the rates study was completed. 
Likewise, Brazos River Authority, who bill us for sewer volume, has passed on a 10.5% increase to the city.  The 
increased water and sewer rates are calculated using the rate study data and including these additional increases.   

Richwood renewed their contract for solid waste services with Waste Connections.  This has resulted in an increased 
rate for garbage services. 

REVENUES 

Revenues from utility services are expected to be at or about budget for the current fiscal year.  Staff prepared the 
proposed budget, including increased revenue due to the rate increase.  This results in an  expected 7.6% increase over 
the budgeted amount for FY23.  

Per City Council, the water & sewer senior citizen discount (65+) was increased from $7.50 per service to 40% off the 
base bill for each.  In addition, seniors receive a $2.00 discount on trash service. 

Tap fees for new installation of meters was analyzed and increased to cover the city’s cost.  Current rates were much 
lower than the cost of labor and materials. 

EXPENSES 

Staff has been diligent in containing expenses for the current fiscal year and project to end the year below budgeted 
expense.  For FY24, expenses will see an increase due to rising costs of insurance, utilities, and water. 

Impact fees are charged to new construction based on an Impact Fee study done in 2019.  Fees collected for new water 
and sewer connections are recorded in the Utility Capital  Improvements fund for use in utility infrastructure 
improvements.  The city is required to have a new study conducted every 5 years with the impact fee amount analyzed 
and amended.  FY24 Enterprise fund budget contains $90,000 for this study in the Water Engineering line item.  This 
line also includes $70,000 for engineering for the CDBG grant.  A $70,000 transfer from the I&I fund will cover the 
allocation for the grant. 

Depreciation, while an expense, does not affect cash flow but is the expensing of our assets over their useful life.   

Non-Operating Items 

The Enterprise fund is responsible for repayment of certain debt obligations attributed to our plant.  Payments that will 
be made in FY24 will be slightly decreased due to a decrease in interest due.  While principal payments are included in 
the budget process as they affect cash flow, an adjustment has been made on the budget document to add these 
payments back in as they do not affect fund balance. 

Budgeted transfers to the I&I fund and the Capital Improvements funds will be made to help Richwood build reserves 
for future needs within the utility infrastructure. 

 

Proposed Budget—Enterprise Fund        FY 22-23 
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Proposed Budget—Enterprise Fund Summary       FY 23-24 
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Proposed Budget—Crime Control & Prevention District (CCPD)    FY 23-24 

The Crime Control & Prevention District (CCPD) operates independently from the city, using revenues 

received from a designated .25% sales tax.   CCPD funds are used for the betterment of the Richwood Police 

Department. 

REVENUE   

As with General Fund, sales tax revenues have decreased from FY22 to FY23 and the projection reflects this 

trend. 

EXPENDITURES   

At the request of Chief Mayer, CCPD has budgeted $185,000 to purchase needed equipment upgrades for 

the police department.  In addition, they will cover Training and Travel, Uniforms, and Community Outreach 

for the Richwood PD. 

CCPD has also budgeted to cover a $25,000 of police overtime, which shows as a transfer to the General 

Fund.   
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Proposed Budget—Court Technology & Court Security      FY 23-24 

Two funds, Court Technology and Court Security, were created to accumulate resources for their intended 

use of improving and maintaining court technology and security.  Fees included in citations are recorded in 

the appropriate fund.    

A transfer into each fund was made during FY23 for an error in recording the fees allocated to the city 

through the state court system. 
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Proposed Budget—Beautification          FY 23-24 

The Beautification Fund is the operating budget for the volunteer organization, Keep Richwood Beautiful 
(KRB).  Managed by a council appointed board, KRB performs many projects across the city and holds 
community outreach events. 

REVENUES  The main source of revenue for KRB comes from voluntary donations made by utility customers.  
An annual transfer from the General Fund provides further funding for the KRB projects.   

EXPENDITURES  KRB is expected to end FY23 under budget and expenditures are expected to decrease  for 
FY24.    
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Proposed Budget—Transportation         FY 23-24 

The Transportation Fund shows the revenues and expenditures affiliated with city streets, sidewalks and 

drainage.  Revenues received within the Transportation fund  are restricted for these uses only. 

REVENUES 
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Proposed Budget—General Obligation I&S       FY 23-24 

The General Obligation I&S fund is used for the accumulation of resources to provide payment of debt 
services on the City’s General Obligation Bonds.  Resources include a portion of the property taxes (Ad 
Valorem Tax Levy)  designated for debt service.   

The portion of the current year Tax Levy allocated to General Debt service is based on current year principal 
and interest requirements for bond debt.  The county tax office calculates the rate needed to service this 
obligation. 

The Tax Rate for FY24 based on existing debt is .098764 or $0.99 per $100 assessed valuation. 
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Proposed Budget—Tax Rate Options        FY 23-24 
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Proposed Budget—Tax Rate Options        FY 23-24 

The charts below give a visual representation of historical data pertaining to Richwood assessed values, as determined 

by Brazoria County, and the corresponding tax rates.  During 2023, most property owners saw a 10% increase in their 

assessed values.  The State of Texas, when auditing the County Assessors office, discovered that properties had been 

under-assessed in previous years.  Under the direction of the state, all properties were reassessed with an average 

increase of about 10%. 

Richwood has consistently seen a reduced tax rate since 2014.  Partially due to increasing assessed values for existing 

and new properties as well as the limits placed on municipalities as to tax rate, this is also due to the diligent 

budgeting of city staff and council.  

Richwood falls in the middle when 

comparing area city tax rates.   


