MINUTES

RICHWOOD CRIME CONTROL AND PREVENTION DISTRICT BOARD
MEETING
Thursday, June 12, 2025 at 6:00 PM

BE IT KNOWN THAT a City of Richwood Crime Control and Prevention District Board will meet Thursday, June 12m,
2025, beginning at 6:00 PM at Richwood City Hall, located at 1800 Brazosport Blvd. N., Richwood, Texas 77531
with the following agenda:

CALLTO ORDER

The meeting was called to order at 6:00 p.m.
ROLL CALL OF BOARD MEMBERS

PRESENT

Randy Day
Buster Primm
Randy Acord
David Thompson
Lauren LaCount
Kai York

ABSENT
Leslie Klug

PUBLIC COMMENTS

There were no public comments.

APPROVAL OF MINUTES

A.

Minutes from meeting held February 20, 2025.

Motion to approve the minutes as presented.

Motion made by Lauren LaCount, seconded by Buster Primm.

Voting Yea: Randy Day, Buster Primm, Randy Acord, David Thompson, Lauren LaCount, Kai York
Motion carried.

DISCUSSION AND ACTION ITEMS

A.

Discuss, consider and possible action on an amendment to the FY 24/25 budget in an amount not to
exceed $70,000 to cover expenditures approved in previous budget year.

Chief Mayer presented the item.
Discussion was held regarding measures to prevent similar budget issues in the future.

Motion to approve an amendment to the FY 2024-2025 budget in an amount not to exceed 570,000
to cover expenditures approved in the previous budget year.

Motion made by David Thompson, seconded by Buster Primm.
Voting Yea: Randy Day, Buster Primm, Randy Acord, David Thompson, Lauren LaCount, Kai York

Motion carried.



VI.

VII.

Discuss, consider and take action on a quote submitted by Peacemaker Technologies for police
vehicle mobile data terminals as a package deal with recently purchased handheld ticket writer
platform, in an amount not to exceed $10,000.00

Chief Mayer presented the item.

Discussion was held regarding the total number of units needed and the amount of funding to
allocate. Discussion was also held regarding recurring costs associated with the equipment.

Motion to approve the quote submitted by Peacemaker Technologies for police vehicle mobile data
terminals as a package deal with the recently purchased handheld ticket writer platform, in an
amount not to exceed $10,000.

Motion made by Buster Primm, seconded by Lauren LaCount.
Voting Yea: Randy Day, Buster Primm, Randy Acord, David Thompson, Lauren LaCount, Kai York
Motion carried.

Discuss, consider and take action on authorization to purchase Power DMS in an amount not to
exceed $13,000.00 annually for three years consecutive.

Chief Mayer presented the item.

Discussion was held regarding alternative resources available through the City Attorney and the
Texas Municipal League (TML).

Motion to authorize the purchase of PowerDMS at the quoted cost structure of approximately
54,000 for the first year, 52,600 for the second year, and $13,000 for the third year, for a total cost
not to exceed 519,600 over three years.

Motion made by David Thompson, seconded by Buster Primm.
Voting Yea: Randy Day, Buster Primm, Randy Acord, David Thompson, Lauren LaCount, Kai York

Motion carried.

Public hearing to discuss, consider and take action on FY 25 / 26 Crime Control and Prevention
District annual budget.

Chief Mayer presented the proposed budget.
Discussion was held regarding training and equipment allocations.

Motion to adopt the FY 2025-2026 Crime Control and Prevention District Budget as presented, with
amendments increasing the training line item by $5,000 and reducing the equipment line item by
510,000, for a total budget of $180,000.

Motion made by David Thompson, seconded by Buster Primm.
Voting Yea: Randy Day, Buster Primm, Randy Acord, David Thompson, Lauren LaCount, Kai York

Motion carried.

SET NEXT MEETING DATE

The next meeting was scheduled for August 7, 2025.

FUTURE AGENDA ITEMS



Budget Report

VIIl.  ADJOURNMENT
Motion to adjourn at 7:18 p.m.
Motion made by Buster Primm, seconded by Kai York.
Voting Yea: Randy Day, Buster Primm, Randy Acord, David Thompson, Lauren LaCount, Kai York
Motion carried.

The meeting was adjourned at 7:18 p.m.

These minutes were read and approved on the 18th day of June 2026.

Chair

ATTEST:

City Secretary



