MINUTES

RICHWOOD CRIME CONTROL AND PREVENTION DISTRICT BOARD
MEETING

Thursday, December 04, 2025 at 6:00 PM

BE IT KNOWN THAT a City of Richwood Crime Control and Prevention District Board will meet Thursday,
December 4, 2025, beginning at 6:00 PM at Richwood City Hall, located at 1800 Brazosport Blvd. N., Richwood,
Texas 77531 with the following agenda:

CALLTO ORDER

The meeting was called to order at 6:00 p.m.

ROLL CALL OF BOARD MEMBERS

PRESENT

Randy Day

Buster Primm

Randy Acord

Lauren LaCount

Kai York

Bob Page (arrived at 6:01 p.m.)

ABSENT
David Thompson

PUBLIC COMMENTS

There were public comments.

DISCUSSION AND ACTION ITEMS

A.

DISCUSSION AND CONSIDERATION REGARDING PROGRESS ON THE NEOGOV POWER-DMS
IMPLIMENTATION.

Chief Mayer provided an update regarding the implementation of NeoGov PowerDMS.
No action was taken.
DISCUSS AND CONSIDER STALKER SPEED TRAILER CRASH INCIDENT

Discussion was held regarding the Stalker Speed Trailer crash incident and the status of the insurance
claim and replacement process.

No action was taken.

DISCUSSION, CONSIDERATION, AND POSSIBLE ACTION REGARDING THE PREVIOUSLY APPROVED
VEHICLE PURCHASE.

Chief Mayer presented the item.

Discussion was held regarding the status of the vehicle purchase, the current fund balance, and the
sale of the existing vehicle.



VI.

VII.

Motion to authorize Chief Mayer to purchase a vehicle in an amount not to exceed $100,000 and to
amend the current budget accordingly, with proceeds from the sale of the existing vehicle to be
applied toward the purchase.

Motion made by Lauren LaCount, seconded by Buster Primm.
Voting Yea: Randy Day, Buster Primm, Randy Acord, Lauren LaCount, Kai York, Bob Page
Motion carried.

D. DISCUSSION AND CONSIDERATION REGARDING THE 2025 APPROVED UNIFORM UPGRADE.
Chief Mayer presented the item.
Discussion was held regarding the approved uniform upgrade.
No action was taken.

E. DISCUSSION AND CONSIDERATION REGARDING THE PREVIOUSLY APPROVED PEACEMAKER
TECHNOLOGIES PURCHASE.

Chief Mayer presented the item.

Discussion was held regarding the status of the previously approved Peacemaker Technologies
purchase.

No action was taken.

F. DISCUSSION, CONSIDERATION AND POSSIBLE ACTION REGARDING THE PREVIOUSLY APPROVED
AXON PURCHASE.

Chief Mayer presented the item.
Discussion was held regarding the previously approved Axon purchase and related budget impacts.

Motion to approve a budget amendment to include previously discussed agenda items, including
approximately $4,000 for the Peacemaker Technologies purchase, $30,000 for the Axon purchase,
and $20,000 related to the vehicle purchase.

Motion made by Lauren LaCount, seconded by Kai York.
Voting Yea: Randy Day, Buster Primm, Randy Acord, Lauren LaCount, Kai York, Bob Page

Motion carried.

SET NEXT MEETING DATE

The next meeting was scheduled for March 19, 2026.

FUTURE AGENDA ITEMS

No future agenda items.

ADJOURNMENT

Motion to adjourn.

Motion made by Lauren LaCount, seconded by Buster Primm.
Motion carried.

The meeting adjourned at 6:50 p.m.



These minutes were read and approved on the 18th day of June 2026.

Chair

ATTEST:

City Secretary



