
 

Agenda Item: Consider Sale of Surplus Equipment 

Requested & Presented by: Darcy Perkins, MSS 

Meeting Date: Public Works Committee on 03-19-2026 
             Finance Committee and Common Council on 04-21-2026 

Committee Review:  

Background: Staff have identified several pieces of equipment within the Public Works fleet that are surplus to 
departmental needs due to age, replacement, operational redundancy, or limited use. 

Authorizing the sale of these items allows the City to reduce maintenance obligations, streamline fleet inventory, 
and recover value from equipment that is no longer essential to operations. If approved, the listed equipment will 
be sold via Wisconsin Surplus to ensure transparency and maximize potential sale value. 

The following equipment is proposed for surplus designation and sale: 

Equipment Year Condition / Notes Estimated 
Value 

Dixie Chopper Blackhawk 2560 72" 
Mower 

2017 Used municipal equipment; operational; 
stored indoors. 

$2,500.00 

Giant-Vac TM6600D Tow-Behind Leaf 
Vacuum 

UNK Used municipal equipment; operational; 
stored indoors. 

$3,000.00 

International 4900 Dump Truck 1995 Used municipal equipment; operational; 
stored indoors. 

$5,000.00 

John Deere 624H Wheel Loader 1999 Used municipal equipment; operational; 
stored indoors. 

$50,000.00 

Larue D30123 Snow Blower 2018 Used municipal equipment; operational; 
stored indoors. 

$75,000.00 

LS Tractor MT225 Compact Tractor 2022 Used municipal equipment; operational; 
stored indoors. 

$5,000.00 

Miller Trailblazer 250G 
Welder/Generator 

UNK Used municipal equipment; operational; 
stored indoors. 

$5,000.00 

New Holland Workmaster 25S Tractor 2021 Used municipal equipment; operational; 
stored indoors. 

$5,000.00 

New Holland Workmaster 25S Tractor 2021 Used municipal equipment; operational; 
stored indoors. 

$5,000.00 

Swenson Salt/Sand Spreader Slide-In 
Box 

2008 Used municipal equipment; operational; 
stored indoors. 

$4,500.00 

Department Recommendation: Staff recommend authorizing the sale of the listed surplus equipment as 
presented. 

Financial Impact: Revenue from sale of surplus equipment. 

Requested Action:   

PUBLIC WORKS: Motion to recommend to the Finance Committee the approval of the sale of surplus equipment as 
presented. 

FINANCE: Motion to recommend to the Common Council the approval of the sale of surplus equipment as 
presented. 

COUNCIL: Motion to approve the sale of surplus equipment as presented. 
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