Public Works Monthly Report
For the Month of Aug 2024

Streets

Night painting. Crosswalks on Orange St, Main St, Church St,

o Still have a few to do. Along with some arrows and center line/ fog line.
Started preparations for flood canal inspection.

o Finishing this including retention basin and canal cleaning once 8™ St project has

asphalt on it.

Routine flood canal repairs were done during the dry times. Caulking of expansion joints,
floor patch of spalling concrete.
8/19 Speedy Clean conducted the leachate line jetting and televising in the landfill. Job
went well and there were no issues.

o Have not received the full report yet.
Was a busy month for brush and yard waste collection. In addition to the scheduled
brush week one or two days a week were spent collecting brush and yard waste.

Buildings & Grounds

Pool Shutdown — Sept 15 is splash pad closure. Newman pools will be coming to do
shut down process at the beginning of October. Pool is already pumped out for the for
the most part.
Seasonal workers are back in school — 3 adult seasonal workers will be working through
the end of Sept. on a limited / as needed basis.
Parks close around Oct. 15™ — anything connected to water — plywood over doors at
Keepers Shelter
Cemetery — number of burials has slowed a little bit. Very busy summer. Approximately
5 burials in the last month and 35 on the year. Last year there was approx. 40 burials.
Working on the tree cut list on both city and private property
A lot of issues with tractors in our fleet. Continue to look at how to conduct mowing
operations differently. Looking into cost analysis.
Tree board meeting is Sept 18™ at 5pm.
Mowing season is coming to close and we will move to prep for snow removal and
collecting tables and garbage cans for maintenance.

o Interior building maintenance also becomes a focus.
Understanding the benefits & costs of events

o Setup & tear down labor and equipment



Public Works Monthly Report
For the Month of Aug 2024

Airport
e Funding Resolution & Possible Project List
o Tree Removal
o Land Acquisition
o Equipment
o Runway Replacement
e Deferred Maintenance & Deferred Management
o Hanger Leases and Inspections
o Runway Condition
o Removal of Quonset Hanger
e Use of 2023 Truck from Streets at Airport
o Add a Plow — Could be close to $10,000
e Tractor and Specialty Implements for Mowing and Snow Removal
O $3000 Broom Repair
O Possible Snow Blower



