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Does the City continue funding Symons?
Core question for City Council

No further funding Reduced / transitional Maintain / grow To be determined

A. City exits funding
Full withdrawal

B. Phased reduction
Step-down over 2–3 years

C. Status quo
Not fiscally viable

D. Other
To be determined by Council

Who absorbs operations?

County takes over
Full County operation

School district
Declined; revisit later

Close or repurpose
Facility disposition decision

What does reduction look like?

Fixed annual $ reduction
E.g. reduce by $X/yr through 2028

Declining % of actual costs
Tied to real operating expenses

Tied to governance transition
Reduction follows new operator

Possible directions

Public / private partnership
New operator or joint model

Grant / outside funding
Reduce subsidy reliance

Hybrid approach
Council to define

Key questions for Council to resolve
Who becomes the operator? · What is the 2027 funding ask? · Will County or school district engage?

Can Symons reduce subsidy reliance through revenue growth or cost reductions?
If Option D — what specific model does Council want staff to explore?

Direct staff to develop funding scenarios
With cost estimates, timelines, and governance assumptions per option

City of Richland Center · City Council · Option C crossed out — not fiscally viable · Option D dashed — to be defined by Council

Key: Governance / transition options Phased reduction approaches Exit / closure scenarios

Option D — to be defined by Council ✗ Not viable (status quo) Key questions / next steps


