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Call Meeting to Order Clint Gerlek, Ward IV

The work session meeting of the City Council of the City of Republic, Greene County, Missouri, was called
to order by David Cameron at 10:37 a.m. Mayor Matt Russell was present, along with Council Members
Eric Franklin, Garry Wilson, Eric Gerke, Chris Updike, and Clint Gerlek. City Administrators were present
along with department directors and supervisors from each department.

Council Priority Review and Discussion

Mayor Russell led staff and Council in a discussion of the City Council Questionnaire Results from the
January meeting. The discussion included frequent topics of complaints, Council's ability to obtain
answers, the most frustrating or difficult parts of being on Council, communication preferences, threats
to city progress, and the top priorities of the city for 2023.

The meeting recessed at 12:05 for lunch and resumed at 12:43. Council Members Gerke and Gerlek left
during the lunch recess.

Sunshine Law and Charter Training

City Attorney Megan McCullough trained staff and Council on the Charter, the Anti-Corruption and Bribery
Policy, and a Sunshine Law overview.

Cybersecurity Training

IT Director Chris Crosby and Systems Administrator Michael Sallee presented on cybersecurity, progress
made by staff, and the biggest threats for 2023.

Adjournment

City Administrator David Cameron adjourned the meeting at 2:04 p.m.
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