
Page 1 of 1 

 

                                                                                                                   
 
                                                    
 
 
 
  
To: Mayor and Town Council 
  
From:  Mario Canizares, Town Manager’s Office 
  
Re:  May 2022-2023 Council and Staff Review of Activities & Services 

 
Town Council Meeting – May 23, 2023 

 
 

Agenda Item:  

Discussion regarding a review of activities and services of Town Council and staff from May 2022 
to May 2023. 

 

Description of Agenda Item: 

Over the last twelve months, the Town of Prosper has experienced a significant transition of 
leadership at the Council and Staff level. With that level of transition, it will usher in differing 
philosophies and ideas of how to approach Town services for the community.  
 
The purpose of this discussion is to demonstrate the highlights of major milestones that have 
occurred in the Town of Prosper organization from May 2022 to May 2023. This is an opportunity 
to reflect on what has been accomplished that sets the direction of moving forward as we strive 
towards leading with excellence.  
 
The Mayor requested that staff provide a summary of past accomplishments since May 2023. This 
summarized list will be provided to the Council at the May 23rd Town Council meeting. There may 
be some items that were left off and I hope that no one takes offense if items are missing. It was 
not intended to diminish or overlook past activities.  
 

Budget Impact:  

There is no budgetary impact affiliated with this item. 

 

Town Staff Recommendation: 

This is a discussion item only.   

 

Proposed Motion:  

This is a discussion item only. 

 

 
 

Town Manager’s Office 


