.
MINUTES

Prosper Town Council Work Session

TOWN OF Prosper Town Hall — Council Chambers
P R S P E IQ 250 W. First Street, Prosper, Texas

A Place Where Everyone Matters Tuesday, April 25, 2023

Call to Order/ Roll Call.

The meeting was called to order at 5:00 p.m.

Council Members Present:

Mayor David F. Bristol

Mayor Pro-Tem Jeff Hodges
Councilmember Marcus E. Ray
Deputy Mayor Pro-Tem Craig Andres
Councilmember Amy Bartley
Councilmember Chris Kern
Councilmember Charles Cotten

Staff Members Present:

Mario Canizares, Town Manager

Michelle Lewis Sirianni, Town Secretary

Terry Welch, Town Attorney

Bob Scott, Executive Director of Administrative Services

Robyn Battle, Executive Director of Community Services

Chuck Ewings, Executive Director of Development and Infrastructure Services
Hulon Webb, Engineering Director

Chris Landrum, Finance Director

Doug Kowalski, Police Chief

Items for Individual Consideration

1. Receive a Legislative update. (RB/JP)

Jake Posey and Lorena Robledo with Strategies 360 provided an update of several
high priority bills and their current status. Mr. Posey requested the Town Council
and/or staff to let him know of any specific bills they wish to oppose or to have them
further engage with committees and/or representatives.

2. Receive an update of the Capital Improvement Sub-Committee meeting. (HW)

Mr. Webb reviewed the list of items discussed within the meeting and provided an
overview of General Obligation Bonds and Certificates of Obligation Bonds, the
Capital Dedicated Fund, budget savings, and additional capacity monies and how
these funds could be projected out within the next several years based on capital
improvement projects.

Adjourn.
The meeting was adjourned at 6:00 p.m.

These minutes were approved on the 9" day of May 2023.
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APPROVED:

David F. Bristol, Mayor

ATTEST:

Michelle Lewis Sirianni, Town Secretary
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