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To: Mayor and Town Council
From: Dan Baker, Director of Parks and Recreation

Through: Robyn Battle, Executive Director
Mario Canizares, Town Manager

Re: Roadway and Median Maintenance Discussion

Town Council Meeting — July 25, 2023

Agenda ltem:
Discussion regarding median and roadway maintenance, and all matters incident and related there
to.

Description of Agenda ltem:
Roadway and maintenance of the following locations in Town:

US 380

The City of Frisco has completed comments regarding the maintenance contract scope and the
Town will have contract advertised beginning July 23 with bids due August 8. Additionally, the
Town will take responsibility for the three additional medians previously maintained by the City of
McKinney between Red Bud and Custer Road. The Interlocal Agreement (ILA) is in the works to
reflect this change.

Bids for construction of the median improvements on US 380 between Mahard and Lovers will be
opened this September with the project beginning before the end of the calendar year.

Custer Road

TxDOT is currently responsible for median maintenance until the project is accepted. Once
accepted, TxDOT will retain maintenance responsibility for Custer Road. At that time, TxDOT’s
responsibility of Custer Road remains from Wilson Creek to just north of US 380, and McKinney’s
responsibility becomes Wilson Creek to FM 1461. TxDOT'’s official statewide requirement is that
they mow the road two (2) times per year. The City of McKinney has stated that they plan to mow
their medians once per week during the growing season and once per month during the remaining
maintenance period.

Frontier Parkway

The current agreement is that the Town of Prosper will maintain medians on Frontier Pkwy east
of the North Dallas Tollway (DNT) and that the City of Celina will maintain the Frontier Pkwy
medians west of the Tollway.
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Town Staff Recommendation:

Discuss and provide feedback to staff regarding the possibility of the Town accepting responsibility
for the management of all median maintenance contracts for the Town’s perimeter to ensure the
medians are maintained at a level desired by the Council and residents.
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