RFP NO. 2022-46-B |
CONSTRUCTION MANAGER-AT-RISK FOR PROSPER FIRE STATION NO. 4

EVALUATION MATRIX AUI PARTNERS, LLC CORE HARRISON, WALKER POGUE TEGRITY

CONSTRUCTION AND HARPER CONSTRUCTION CO., CONTRACTORS

SERVICES OF TEXAS, LP
INC.
EVALUATION CRITERIA WEIGHTING| POINTS | WEIGHTED | POINTS | WEIGHTED | POINTS | WEIGHTED | POINTS | WEIGHTED | POINTS | WEIGHTED
SCORE SCORE SCORE SCORE SCORE

Overall Ability to Meet Town's Objectives 10% 3.56 0.36 8.31 0.83 419 042 9.59 0.96 275 0.28
Experience with Similar Facility Construction 20% 3.88 0.78 9.25 1.85 3.94 0.79 9.31 1.86 2.25 0.45
Quallifications of Project Personnel 20% 3.06 0.61 8.38 1.68 4.06 0.81 9.22 1.84 3.00 0.60
References 10% 1.00 0.10 10.00 1.00 10.00 1.00 10.00 1.00 1.00 0.10
Cost Proposal 40% 9.52 3.81 8.11 3.24 6.76 2.71 10.00 400 9.46 3.78
TOTAL 100% 5.65 8.60 5.72 9.67 5.21




