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TOWN OF TOWN MANAGER

PRDSPER

A Place Where Everyone Matters

To: Mayor and Town Council
From: Mario Canizares, Town Manager
Re: ILA — Town of Little EIm — Iron Man

Town Council Meeting — August 12, 2025

Strategic Visioning Priority: 4. Provide Excellent Municipal Services

Agenda ltem:
Consider and act upon authorizing the Town Manager to execute an Interlocal Cooperation

Agreement between the Town of Litle EIm and the Town of Prosper for the Coordination of the
Ironman Competition route.

Description of Agenda ltem:

The Town of Little EIm is organizing an Ironman competition to be held in March 2026, which
includes a route extending through the Town’s jurisdiction. The Town of Little EIm has requested
the Town'’s participation and assistance in providing reasonable public safety support with Police
and EMS during the event, assist with public communication efforts to identify and notify residents
and businesses of all temporary road closures related to the event, assist the town in ensuring
that any required permits or approvals for use of public rights-of-way are issued in coordination
with the agreement, maintain communication with event staff in addressing any and all safety,
sanitation, and emergency response, and designate and identify a contact person.

The proposed route will impact Prosper from US Hwy 380 to First Street; First Street to Teel
Parkway; and Teel Parkway to Parvin Road.

The proposed agreement has a term for a period of one (1) year and thereafter on a year-to-year
basis until either Town gives nine (9) months of written notice of intent to terminate.

Budget Impact:

The Town of Little EIm has requested the average overtime rate for our Police and Fire
Departments so that they can budget accordingly. Based on this request, the Town anticipates
receiving full reimbursement for the estimated needs of 14 officers to cover the route.

Legal Obligations and Review:

Terrence Welch of Brown & Hofmeister, L.L.P., has approved the attached Ordinance as to form
and legality.

Attached Documents:
1. Interlocal Cooperation Agreement
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Town Staff Recommendation:

Town Staff recommends that the Town Council approve authorizing the Town Manager to execute
an Interlocal Cooperation Agreement between the Town of Litle EIm and the Town of Prosper for
the Coordination of the lronman Competition route.

Proposed Motion:

I move to approve the Town Manager to execute an Interlocal Cooperation Agreement between

the Town of Litle EIm and the Town of Prosper for the Coordination of the Ironman Competition
route.
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