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TOWN OF FACILITIES

PRIDSPER

A Place Where Everyone Matters

To: Mayor and Town Council

From: Chuck Ewings, Assistant Town Manager
Through: Mario Canizares, Town Manager

Re: Town Hall Security Updates to Entryways

Town Council Meeting — August 8, 2023

Agenda Item:
Consider and act upon authorizing the Town Manager to execute a contract between DAC Inc.
and the Town of Prosper, Texas, for security improvements to entryways at Town Hall.

Description of Agenda ltem:

The attached proposal provides for several improvements to doorways in Town Hall to ensure
they are effectively secured, and access is controlled appropriately. This includes new electronic
locking hardware that does not rely on magnetic locks to secure the doors. The north and south
entrances of Town Hall will be improved along with doors to the Community Room through the
library to provide access after normal business hours.

The Town is utilizing a cooperative purchasing agreement through BuyBoard and the total amount
for these improvements is $70,409.65.

Budget Impact:

Staff has been diligently working to address security risks at Town Hall. Funding for these projects
were not addressed in the current budget. Savings in other areas will be utilized to cover these
costs.

Attached Documents:
1. Contract

Town Staff Recommendation:

Town Staff recommends authorizing the Town Manager to execute a contract between DAC Inc.
and the Town of Prosper, Texas, for security improvements to entryways at Town Hall.

Proposed Motion:

I move to approve authorizing the Town Manager to execute a contract between DAC Inc. and the
Town of Prosper, Texas, for security improvements to entryways at Town Hall.
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